TOWN OF LOXAHATCHEE GROVES
TOWN HALL COUNCIL CHAMBERS

TOWN COUNCIL REGULAR MEETING
Community Open Discussion Meeting 6:00-6:55 PM (Non-Agenda Items Workshop)

AGENDA
APRIL 5, 2022 - 7:00 - 10:30 P.M.

Robert Shorr, Mayor (Seat 4)

Phillis Maniglia, Councilmember (Seat 1) Laura Danowski, Vice Mayor (Seat 2)
Marianne Miles, Councilmember (Seat 3) Marge Herzog, Councilmember (Seat 5)
Administration

Town Manager, James S. Titcomb
Assistant Town Manager, Francine L. Ramaglia
Town Attorney, Elizabeth Lenihan, Esq.
Town Clerk, Lakisha Q. Burch
Public Works Director, Larry A. Peters, P.E.

Civility: Being "civil" is not a restraint on the First Amendment right to speak out, but it is more than just being polite. Civility is
stating your opinions and beliefs, without degrading someone else in the process. Civility requires a person to respect other people's
opinions and beliefs even if he or she strongly disagrees. It is finding a common ground for dialogue with others. It is being patient,
graceful, and having a strong character. That is why we say "Character Counts" in Town of Loxahatchee. Civility is practiced at
all Town meetings.

Special Needs: In accordance with the provisions of the American with Disabilities Act (ADA), persons in need of a special
accommodation to participate in this proceeding shall within three business days prior to any proceeding, contact the Town Clerk’s
Office, 155 F Road, Loxahatchee Groves, Florida, (561) 793-2418.

Quasi-Judicial Hearings: Some of the matters on the agenda may be "quasi-judicial" in nature. Town Council Members are
required to disclose all ex-parte communications regarding these items and are subject to voir dire (a preliminary examination of a
witness or a juror by a judge or council) by any affected party regarding those communications. All witnesses testifying will be
"sworn" prior to their testimony. However, the public is permitted to comment, without being sworn. Unsworn comment will be
given its appropriate weight by the Town Council.

Appeal of Decision: If a person decides to appeal any decision made by the Town Council with respect to any matter considered
at this meeting, he or she will need a record of the proceeding, and for that purpose, may need to ensure that a verbatim record of
the proceeding is made, which record includes any testimony and evidence upon which the appeal will be based.

Consent Calendar: Those matters included under the Consent Calendar are typically self-explanatory, non-controversial, and are
not expected to require review or discussion. All items will be enacted by a single motion. If discussion on an item is desired, any
Town Council Member, without a motion, may "pull" or remove the item to be considered separately. If any item is quasi-judicial,
it may be removed from the Consent Calendar to be heard separately, by a Town Council Member, or by any member of the public
desiring it to be heard, without a motion.



TOWN COUNCIL AGENDA ITEMS

CALL TO ORDER

PLEDGE OF ALLEGIANCE- Loxahatchee Groves Elementary School
MOMENT OF SILENCE

ROLL CALL

ADDITIONS, DELETIONS AND MODIFICATIONS

APPOINT SEAT OF MAYOR- RESOLUTION NO. 2022-10

APPOINT SEAT OF VICE MAYOR- RESOLUTION NO. 2022-11

RECESS TOWN COUNCIL MEETING &
CALL TO ORDER DEPENDENT WATER CONTROL DISTRICT

APPOINT CHAIR OF BOARD OF SUPERVISORS- RESOLUTION NO. 2022-DD01

APPOINT TREASURER OF BOARD OF SUPERVISORS-RESOLUTION NO. 2022 DD02

RECONVENE TOWN COUNCIL MEETING

COMMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS

Public Comments for all meetings may be received by email, or in writing to the Town Clerk’s
Office until 6:00 PM day of the meeting. Comments will be “received and filed” to be
acknowledged as part of the official public record of the meeting. Town Council meetings are live-
streamed and close-captioned for the general public via our website, instructions are posted there.

CONSENT AGENDA

1. Approval of Meeting Minutes
a. March 1, 2022, Town Community Resident Workshop
b. March 15, 2022, Town Community Resident Workshop
c. March 15,2022, Town Council Regular Meeting

2. Approval of Resolution No. 2022-14 amending SAFEbuilt contract (Building).
PRESENTATION

3. Update from Kim Delaney, Treasure Coast Planning Council.

REGULAR AGENDA

4. Discussion of Solid Waste Authority (SWA) Beautification and Blight Grant.

TOWN COUNCILMEMBER COMMENTS

Phillis Maniglia (Seat 1)



Laura Danowski (Seat 2)
Marianne Miles (Seat 3)
Marge Herzog (Seat 5)
Mayor Robert Shorr (Seat 4)
TOWN STAFF COMMENTS

Town Manager
Assistant Town Manager
Town Attorney
Public Works Director
Town Clerk
ADJOURNMENT

Comment Cards:
Note public comment rules may be modified during the COVID-19 pandemic, see above.

Anyone from the public wishing to address the Town Council, it is requested that you complete a
Comment Card before speaking. Please fill out completely with your full name and address so that
your comments can be entered correctly in the minutes and give to the Town Clerk. During the
agenda item portion of the meeting, you may only address the item on the agenda being discussed
at the time of your comment. During public comments, you may address any item you desire.
Please remember that there is a three (3) minute time limit on all public comment. Any person who
decides to appeal any decision of the Council with respect to any matter considered at this meeting
will need a record of the proceedings and for such purpose, may need to ensure that a verbatim
record of the proceedings is made which included testimony and evidence upon which the appeal
is to be based. Persons with disabilities requiring accommodations in order to participate should
contact the Town Clerk’s Office (561-793-2418), at least 48 hours in advance to request such
accommodation.
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TO: Town Council of Town of Loxahatchee Groves
FROM: Lakisha Burch, Town Clerk

DATE: April 5, 2022

VIA: James Titcomb, Town Manager

SUBJECT: Meeting Minutes

Agenda # 1

Staff recommends approval of the attached meeting minutes.



TOWN OF LOXAHATCHEE GROVES
TOWN COUNCIL COMMUNUNITY RESIDENT WORKSHOP
MARCH 15, 2022

Meeting audio available in Town Clerk’s Office
CALL TO ORDER
Mayor Shorr called the meeting to order at 6:00 p.m.
PRESENTATION:

Mayor Shorr stated that tonight’s Community Resident Workshop would be a little different than
the usually. He stated that we would be recognizing some of our past residents who have served
for more than 10 years on either the Loxahatchee Groves Water Control District or Town Council.
There were two awards presented to two residents who have served as our Municipal Precinct
Clerk and Municipal Canvassing Board Member.

There were Town Council Comments:

Town Clerk Burch read comments that were given by Councilmember Maniglia into read. There
were additional comments given by Councilmembers Herzog and Miles, Vice Mayor Danowski
and Mayor Shorr.

Mayor Shorr presented plaques and certificates to the following:

Mr. John Ryan for his service as a member to the Loxahatchee Groves Water Control District from
2007-2016.

Mr. David DeMarios for his service as a member of the Loxahatchee Groves Water Control District
from 1997-2015 and Town of Loxahatchee Groves Town Council from 2017-2020.

Mr. Ronald Jarriel recognition of his dedication and service as member of the Loxahatchee Groves
Water Control District from 2000-2009 and Town of Loxahatchee Groves Town Council for 2009-
2018.

Ms. Lisa El-Ramey for her service as a member of the Town of Loxahatchee Groves Council from
2019-2021 and her service as Mayor for 2020-2021.

Mr. William Ford, Esq. in appreciation of his services as a Canvassing Board Member for the
Town of Loxahatchee Groves Municipal Elections.

Mrs. Sharyn Browning in appreciation of her services and dedication as Precinct Clerk for the
Town of Loxahatchee Groves Municipal Elections from 1982-2022.

ADJOURNMENT:

There being no further business the meeting was adjourned at 6:22 p.m.



TOWN OF LOXAHATCHEE GROVES
TOWN COUNCIL MINUTES OF COMMUNITY RESIDENT WORKSHOP
MARCH 15, 2022

Meeting audio available in Town Clerk’s Office

CALL TO ORDER

Mayor Shorr called the meeting to order at 7:00 p.m.
PLEDGE OF ALLEGIANCE

Mayor Shorr led the Pledge of Allegiance.
MOMENT OF SILENCE

Former Mayor Lisa El-Ramey led a prayer.

ROLL CALL

Mayor Robert Shorr, Vice Mayor Laura Danowski, Councilmembers Phillis Maniglia (absent),
Marianne Miles and Margaret Herzog, Assistant Town Manager Francine L. Ramaglia, Town
Attorney Elizabeth Lenihan, Esq., Public Works Director Larry Peters, and Town Clerk Lakisha
Burch.

ADDITIONS, DELETIONS AND MODIFICATIONS

Motion was made by Councilmember Herzog seconded by Vice Mayor Danowski to approve
the agenda as is; it was voted as follows: Ayes: Mayor Shorr, Vice Mayor Danowski,
Councilmembers Herzog and Miles. Motion passed unanimously.

COMMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS

There were no public comments.

PRESENTATION

1. Presentation of Canvassing Board Certification of March 8, 2022, Town of Loxahatchee
Groves Candidates (also minutes from 2022 Town of Loxahatchee Groves’ Canvassing
Board will be available).

2302 registered voters in the Town of Loxahatchee Groves

650 (approximately) votes were cast in the election held on March 8, 2022.
Seat 2
Laura Danowski received 338 votes equaling 52.08 of total votes.
Todd McLendon received 311 votes equaling 47.92 of total votes.



Seat 4
Paul Coleman received 320 votes equaling 49.23 of total votes.
Robert Shorr received 330 votes equaling 50.77 of total votes.

Referendum Question # 1
Yes received 521 votes equaling 86.26 of total votes.
No received 83 votes equaling 13.74 of total votes.

Referendum Question # 2
Yes received 280 votes equaling 45.90 of total votes.
No received 330 votes equaling 54.10 of total votes.

Referendum Question # 3
Yes received 491 votes equaling 81.70 of total votes.
No received 110 votes equaling 18.30 of total votes.

Town Clerk Burch presented the item by stating that the numbers that are presented above are the
final results of the March 8™ Municipal Elections and attached are the minutes of the Canvassing
Board.

Motion was made by Vice Mayor Danowski seconded by Councilmember Herzog to accept
the results and receive and file the Canvassing Board minutes; it was voted as follows: Ayes:
Mayor Shorr, Vice Mayor Danowski, Councilmembers Herzog and Miles.

2. Oath of Office for New Council Members.

Town Clerk Burch administered the Oath of Office to Robert Shorr, Seat #4 elected candidate and
Laura Danowski, Seat #2.

Clerk Note: Appointment of Mayor and Vice Mayor will be conducted during the April 5,
2022, Town Council meeting. (Pursuant to the Town Charter, Section 2 (2)(a)).

TOWN COUNCIL COMMENTS

e Councilmember Herzog thanked all who have served the community.

e Councilmember Miles thanked everyone who makes this town a better place.

e Vice Mayor Danowski thanked all those who voted in this election, she also stated that she
is grateful to serve this community. She always mentioned about having agenda review
meetings.

e Mayor Shorr thanked all the residents who came out to the recognition ceremony this
evening. He also stated that he looks forward to working with for the community. He asked
that council and staff come to the next meeting with 3-5 things that would like to get done
this coming year. Mayor Shorr stated that all should feel free to contact him or any
councilmember.

TOWN STAFF COMMENTS
e Assistant Town Manager Ramaglia welcomed the new resident. Congratulated the newly
elected councilmembers.




e Town Attorney Lenihan, announced Attorney-Client meeting to be held on March 28,
2022, at 8:30 a.m. There was discussion among Town Clerk, Town Attorney and Town
Council.

Motion was made Vice Mayor Danowski seconded by Councilmember Miles to approve the
Attorney-Client Session on Monday, March 28, 2022, at 8:30 a.m.; it was voted as follows:
Aves: Mayor Shorr, Vice Mayor Danowski, Councilmembers Herzog and Miles. Motion
passed unanimously.

e Town Clerk Burch stated that it has been a privilege to have worked with current Council
and looks forward to continuing to work with them.

ADJOURNMENT

There being no further business the meeting adjourned at 7:25 p.m.
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Agenda Item # 2

TO: Town Council of Town of Loxahatchee Groves
FROM: Elizabeth Lenihan, Town Attorney

VIA: James Titcomb, Town Manager

DATE: April 5, 2022

SUBJECT: Approval of Resolution No. 2022-14 Regarding Contract with SAFEbuilt
Florida, LLC for Building Department related services

Background:

On July 6, 2021, the Town Council approved Resolution No. 2021-35 approving an agreement
with SAFEbuilt Florida, LLC utilizing a contract competitively procured and entered into by
Okeechobee County for building department related services effective August 1, 2021. The
project was delayed and the agreement was never signed. The parties have been working to
resolve the delay and find the best path forward. The agreement has been amended to reflect the
agreement between the parties with an effective date of November 1, 2021.

Recommendations:

Move that the Town Council adopt Resolution No. 2022-14, rescinding Resolution No. 2021-35
and the authorizations made pursuant thereto and authorizing the entry by the Town into an
agreement with SAFEbuilt Florida, LLC for building department related services based on the
Okeechobee County contract procured through (RFQ#2019-10).
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RESOLUTION NO. 2022-14

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
LOXAHATCHEE GROVES, FLORIDA, RESCINDING RESOLUTION
NO. 2021-35 AND THE AUTHORIZATIONS MADE PURSUANT
THERETO; AND AUTHORIZING THE ENTRY BY THE TOWN INTO
AN AGREEMENT WITH SAFEBUILT FLORIDA, LLC FOR
SERVICES UTILIZING ANOTHER GOVERNMENT AGENCY
CONTRACT; AUTHORIZING THE MAYOR TO EXECUTE
NECESSARY DOCUMENTS IN FORMS ACCEPTABLE TO THE
TOWN MANAGER AND TOWN ATTORNEY TO IMPLEMENT THE
INTENT OF THIS RESOLUTION; AUTHORIZING THE TOWN
MANAGER AND THE TOWN ATTORNEY TO TAKE SUCH
ACTIONS AS ARE NECESSARY TO IMPLEMENT THIS
RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Section 2-133 of the Town’s Purchasing Code permits the Town to enter
into agreements for goods and services using other government agency contracts, so long as they
were competitively bid and the price offered to the Town is the same or less than the price of the
contracting government agency; and

WHEREAS, the Town is in need of reliable sources for Building Department related
services; and

WHEREAS, Okeechobee County has competitively procured Building Department
related services through RFQ#2019-10 and the Town can obtain the same goods and services at
prices equal to or less than the prices in the contracts entered into by Okeechobee County
through RFQ#2019-10; and

WHEREAS, the Town Council desires to enter into an agreement with SAFEbuilt
Florida, LLC utilizing the local government contract between SAFEbuilt Florida, LLC and

Okeechobee County (RFQ#2019-10) for Building Department related services; and

12



WHEREAS, by Resolution No. 2021-35, the Town Council approved entering into the
agreement effective August 1, 2021; but the project was delayed, the agreement was never
signed, and the agreement has been amended since that time; and

WHEREAS, the Town Council finds it is in the best interest of the Town of Loxahatchee
Groves to enter into the agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF LOXAHATCHEE GROVES, FLORIDA, THAT:

Section 1. The foregoing "WHEREAS" clauses are hereby ratified and confirmed as
being true and correct and are hereby made a specific part of this Resolution.

Section 2. The Town Council of the Town of Loxahatchee Groves hereby rescinds
Resolution No. 2021-35, and the authorizations made pursuant thereto.

Section 3. The Town Council of the Town of Loxahatchee Groves hereby authorizes the
Town to utilize the local government contract between SAFEbuilt Florida, LLC and Okeechobee
County (RFQ#2019-10) for Building Department services, effective November 1, 2021. The
Mayor is authorized to execute any and all documents to implement the use of the other
government contracts by the Town, including letter agreements and addenda, in forms acceptable
to the Town Manager and Town Attorney. The Town Manager and Town Attorney are
authorized to take such actions as are necessary to implement this Resolution. In addition, the
Town may use the other government contract so long as it remains in effect, including renewals
or extensions of the contract by the other government agency.

Section 4. This Resolution shall become effective immediately upon its passage and

adoption.
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Council Member offered the foregoing Resolution. Council

Member seconded the Motion, and upon being put to a vote, the vote was as

follows:

Ave Nay Absent

ROBERT SHORR, MAYOR O O o
LAURA DANOWSKI, VICE MAYOR O O o
MARGE HERZOG, COUNCIL MEMBER O O o
PHILLIS MANIGLIA, COUNCIL MEMBER O O o
MARIANNE MILES, COUNCIL MEMBER O O o

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE

GROVES, FLORIDA, THIS _ DAY OF 2022.

TOWN OF LOXAHATCHEE GROVES,

FLORIDA
ATTEST: Mayor Robert Shorr
Lakisha Burch, Town Clerk Vice Mayor Laura Danowski
APPROVED AS TO LEGAL FORM: Council Member Marge Herzog
Office of the Town Attorney Council Member Phillis Maniglia

Council Member Marianne Miles
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Piggyback Purchasing Agreement

This Agreement for Building Department Services (“Agreement”) is made as of the 1% day of
November, 2021, by and between the Town of Loxahatchee Groves, 155 F Road, Loxahatchee
Groves, Florida 33470, a municipal corporation organized and existing under the laws of the State
of Florida (the “TOWN”), and SAFEDbuilt Florida, LLC, 3755 Precision Dr., Suite 140, Loveland,
Colorado 80538, a limited liability company authorized to do business in the State of Florida (the
“CONTRACTOR?).

RECITALS

WHEREAS, the TOWN is in need of a contractor to perform building department services,
including, but not limited to, management, building inspection, and plans review (“SERVICES”)
for the TOWN; and,

WHEREAS, Okeechobee County through its competitive selection process awarded the
Contract (“CONTRACT”) to the CONTRACTOR for substantially the same services sought by
the TOWN; and,

WHEREAS, the TOWN requested and the CONTRACTOR has executed this Agreement
with the TOWN for performing the SERVICES based on the pricing and terms and conditions of
the CONTRACT; and,

WHEREAS, the TOWN desires to accept CONTRACTOR’s pricing by piggy-backing the
CONTRACT including all terms, conditions and pricing therein.

NOW THEREFORE, in consideration of the mutual promises set forth herein, the receipt
and sufficiency of which are hereby acknowledged, the parties hereto agree as follows:

1. Recitals. The parties agree that the recitals set forth above are true and correct and are fully
incorporated herein by reference.

2. CONTRACT. The CONTRACT with the CONTRACTOR, attached hereto, is hereby
expressly made a part of this Agreement as fully as if set forth at length herein. The TOWN shall
have all rights, obligations and remedies authorized to the governmental entity under the
CONTRACT and all associated and applicable Contract Documents as defined therein.

3. Agreement. In accordance with the terms and conditions in the CONTRACT and pricing
therein, the CONTRACTOR shall perform as requested by the TOWN.

4. Contract Documents and Conflict of Terms and Conditions.
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4.1 The Contract Documents for this Agreement are compromised of the following:
A. All written modifications and amendments hereto;
B. This Agreement, including Exhibits hereto;
C. CONTRACT (including the Solicitation, Contractors Proposal and Contract).

4.2  The Contract Documents of this Agreement are intended to be complementary and
interpreted in harmony so as to avoid conflict with the words and phrases interpreted in a manner
consistent with construction and design industry standards. In the event of any inconsistency,
conflict or ambiguity between or among the Contract Documents of this Agreement, the Contract
Documents of this Agreement shall take precedence in the following order:

A. All written modifications and amendments hereto;
B. This Agreement, including Exhibits hereto;
C. The CONTRACT.

5. Compensation to Contractor. Payments by the TOWN to the CONTRACTOR under this
Agreement shall not exceed the amount of compensation, on the unit basis for each item (where
an item is specified), as set forth under the CONTRACT, and more particularly specified in the
Exhibits to this Agreement. CONTRACTOR waives consequential or incidental damages for
claims, disputes or other matters in question arising out of or relating to this Agreement. The
TOWN will not expend more than the amount in the approved Budget as it may be adopted each
year for the SERVICES over the term of this Agreement.

6. Miscellaneous Provisions.

6.1 The TOWN and CONTRACTOR each binds itself, its partners, its successors, assigns and
legal representatives to the other party hereto, its partners, successors, assigns and legal
representatives in respect of all covenants, agreements and obligations contained in the Contract
Documents.

6.2 CONTRACTOR shall maintain the insurance as required in the CONTRACT applicable
to the work being performed hereunder. Said insurance will name the TOWN as an additional
insured.

6.3 Headings and References & Exhibits: The headings contained in this Agreement are
inserted for convenience of reference only and shall not be a part or control or affect the meaning
hereof. All references herein to exhibits are to the exhibits hereto, each of which shall be
incorporated into and deemed to be a part of this Agreement.
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6.4  Counterparts: This Agreement may be executed in two or more counterparts, each of which
shall be deemed to be an original, but all of which shall be deemed to be an original, but each of
which together shall constitute one and the same instrument.

6.5  Entire Agreement; Amendment and Waiver: This Agreement (together with the Exhibits
hereto) supersedes any and all prior negotiations and oral or written agreements heretofore made
relating to the subject matter hereof and, except for written agreements, if any, executed and
delivered simultaneously with or subsequent to the date of this Agreement, constitutes the entire
agreement of the parties relating to the subject matter hereof. This Agreement may not be altered
or amended except by a writing signed by the parties hereto. No waiver of any of the terms or
conditions of this Agreement shall be effective unless in writing and executed by the party to be
changed therewith. No waiver of any condition or of the breach of any term, covenant,
representation, warranty or other provision hereof shall be deemed to be construed as a further or
continuing waiver of any such condition or breach or a waiver of any other condition or of any
breach of any other term, covenant, representation, warranty or other provision contained in this
Agreement.

6.6  Successors and Assigns: This Agreement shall be binding upon, and shall inure to the
benefit of the parties hereto and their respective successors and assigns.

6.7  Governing Law; Consent to Jurisdiction: This Agreement shall be governed by and
construed and interpreted in accordance with the laws of the State of Florida. Each of the parties
hereto (a) irrevocably submit itself to the exclusive jurisdiction of the Fifteenth Judicial Circuit
Court in and for Palm Beach County, Florida for state actions and jurisdiction of the United States
District Court for the Southern District of Florida, Palm Beach Division, for the purposes of any
suit, action or other proceeding arising out of, or relating to, this Agreement; (b) waives and agrees
not to assert against any party hereto, by way of motion, as a defense of otherwise, in any suit,
action or other proceeding, any claim that it is not personally subject to the jurisdiction of the
above-named courts for any reason whatsoever; and (ii) to the extent permitted by applicable law,
any claim that such suit, action or proceeding by any part hereto is brought in an inconvenient
forum or that the venue of such suit, action or proceeding is improper or that this Agreement or
the subject matter hereof may not be enforced in or by such courts.

6.8  Third Party Beneficiary rights: This Agreement shall create no rights or claims whatsoever
in any person other than a party herein.

6.9  Severability: If any one or more of the provisions of this Agreement shall be held to be
invalid, illegal or unenforceable in any respect, the validity, legality and enforceability of the
remaining provisions hereof shall not in any way be affected or impaired thereby.

6.10  Effective date, term and renewal: The effective date of this Agreement is the date the
Agreement is approved by the TOWN Council. The term of this Agreement shall be for a term to
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mirror the CONTRACT which shall expire on November 30, 2022. This Agreement may be
renewed subject to approval by the TOWN Council and in accordance with the CONTRACT
renewal.

6.11 Public Records: Public Records: CONTRACTOR shall comply with Florida’s Public
Records Act, Chapter 119, Florida Statutes, and, if determined to be acting on behalf of the TOWN
as provided under section 119.011(2), Florida Statutes, specifically agrees to:

(a) Keep and maintain public records required by the TOWN to perform the service.

(b)  Upon request from the TOWN’s custodian of public records or designee, provide the
TOWN with a copy of the requested records or allow the records to be inspected or
copied within a reasonable time at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes, or as otherwise provided by law.

(c)  Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for the
duration of this Contract and following completion of this Contract if the

CONTRACTOR does not transfer the records to the TOWN.

(d)  Upon completion of this Contract, transfer, at no cost, to the TOWN all public records
in possession of the CONTRACTOR or keep and maintain public records required by the
TOWN to perform the service. If the CONTRACTOR transfers all public records to
the TOWN upon completion of the Contract, the CONTRACTOR shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. If the CONTRACTOR keeps and maintains public records upon
completion of the Contract, the CONTRACTOR shall meet all applicable requirements
for retaining public  records. All records stored electronically must be provided to the
TOWN, upon request from the TOWN’s custodian of public records or designee, in  a
format that is compatible with the information technology systems of the TOWN.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS OR DESIGNEE AT 561-793-2418,
Iburch@loxahatcheegrovesfl,.gov , OR BY MAIL AT TOWN OF
LOXAHATCHEE GROVES, 155 F ROAD, LOXAHATCHEE GROVES, FL
33470.
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6.12  Preparation: This Agreement shall not be construed more strongly against either party
regardless of who was more responsible for its preparation.

6.13 PALM BEACH COUNTY IG: In accordance with Palm Beach County ordinance number
2011-009, the CONTRACTOR acknowledges that this Agreement may be subject to investigation
and/or audit by the Palm Beach County Inspector General. The CONTRACTOR has reviewed
Palm Beach County ordinance number 2011-009 and is aware of its rights and/or obligations under
such ordinance.

6.14 Notices: All notices required in this Agreement shall be sent by certified mail, return
receipt requested, and sent to the addresses appearing on the first page of this Agreement.

6.15 Sales and Use Tax: The TOWN is exempt from payment of Florida State Sales and Use
Tax. The CONTRACTOR shall not be exempted from paying sales tax to its suppliers for
materials used to fill contractual obligations with the TOWN, nor is the CONTRACTOR
authorized to use the TOWN’S Tax Exemption Number in securing such materials.

6.16  Scrutinized Companies: As provided in F.S. 287.135, by entering into any agreement with
the TOWN, or performing any work in furtherance hereof, the CONTRACTOR certifies that
CONTRACTOR and CONTRACTOR's affiliates, suppliers, subcontractors and consultants that
will perform hereunder that at the time the CONTRACTOR submits a bid or proposal for a contract
or before the CONTRACTOR enters into or renews a contract with an agency or local
governmental entity for goods or services of $1 million or more, the company must certify that the
CONTRACTOR is not on the Scrutinized Companies with Activities in Sudan List or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List and that it does
not have business operations in Cuba or Syria. Also, at the time a CONTRACTOR submits a bid
or proposal for a contract or before the CONTRACTOR enters into or renews a contract with an
agency or local governmental entity for goods or services of any amount, the CONTRACTOR
must certify that it is not participating in a boycott of Israel. If the Town determines, using credible
information available to the public, that a false certification has been submitted by the
CONTRACTOR, the TOWN’s Agreement may be terminated and a civil penalty equal to the
greater of $2 million or twice the amount of the Agreement shall be imposed, pursuant to Section
287.135, Florida Statutes.

6.17  Public Entity Crimes: CONTRACTOR acknowledges and agrees that a person or affiliate
who has been placed on the convicted CONTRACTOR list following a conviction for a public
entity crime may not submit a bid, proposal, or reply on a contract to provide any goods or services
to a public entity; may not submit a bid, proposal, or reply on a contract with a public entity for
the construction or repair of a public building or public work; may not submit bids, proposals, or
replies on leases of real property to a public entity; may not be awarded or perform work as a
CONTRACTOR, supplier or sub-CONTRACTOR under a contract with any public entity; and
may not transact business with any public entity in excess of the threshold amount provided in
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Section 287.017, Florida Statues, for CATEGORY TWO for a period of 36 months following the
date of being placed on the convicted CONTRACTOR list. CONTRACTOR will advise the
TOWN immediately if it becomes aware of any violation of this statute.

6.18  Enforcement Costs: All parties shall be responsible for their own attorneys’ fees, court
costs and expenses if any legal action or other proceeding is brought for any dispute, disagreement,
or issue of construction or interpretation arising hereunder whether relating to the Agreement’s
execution, validity, the obligations provided therein, or performance of this Agreement, or because
of an alleged breach, default or misrepresentation in connection with any provisions of this
Agreement.

6.19 Waiver of Trial by Jury: TO ENCOURAGE PROMPT AND EQUITABLE
RESOLUTION OF ANY LITIGATION, EACH PARTY HEREBY WAIVES ITS RIGHTS TO
A TRIAL BY JURY IN ANY LITIGATION RELATED TO THIS AGREEMENT.

7. Indemnity.

7.1 The parties recognize that the CONTRACTOR is an independent contractor. The
CONTRACTOR agrees to assume liability for and indemnify, hold harmless, and defend the
TOWN, its council members, mayor, officers, employees, agents, and attorneys of, from, and
against all liability and expense, including reasonable attorney’s fees, in connection with any and
all claims, demands, damages, actions, causes of action, and suits in equity of whatever kind or
nature, including claims for personal injury, property damage, equitable relief, or loss of use, to
the extent caused by the negligence, recklessness, or intentionally wrongful conduct of the
CONTRACTOR, its agents, officers, Contractors, subcontractors, employees, or anyone else
utilized by the CONTRACTOR in the performance of this Agreement. CONTRACTOR shall
provide Indemnitee with counsel in the enforcement of this indemnification provision. This
includes claims made by the employees of the CONTRACTOR against the TOWN and the
CONTRACTOR hereby waives its entitlement, if any, to immunity under Section 440.11, Florida
Statutes. The obligations contained in this provision shall survive termination of this Agreement
and shall not be limited by the amount of any insurance required to be obtained or maintained
under this Agreement.

7.2 Subject to the limitations set forth in this Section, CONTRACTOR shall assume control of
the defense of any claim asserted by a third party against the TOWN and, in connection with such
defense, shall appoint lead counsel, in each case at the CONTRACTOR’s expense. The TOWN
shall have the right, at its option, to participate in the defense of any third party claim, without
relieving CONTRACTOR of any of its obligations hereunder. If the CONTRACTOR assumes
control of the defense of any third party claim in accordance with this paragraph, the
CONTRACTOR shall obtain the prior written consent of the TOWN before entering into any
settlement of such claim. Notwithstanding anything to the contrary in this Section, the
CONTRACTOR shall not assume or maintain control of the defense of any third party claim, but
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shall pay the fees of counsel retained by the TOWN and all expenses, including experts’ fees, if
(1)the third party claim seeks an injunction or equitable relief against the TOWN; or (ii) the
CONTRACTOR has failed or is failing to prosecute or defend the third party claim. Each party
shall cooperate, and cause its agents to cooperate, in the defense or prosecution of any third party
claim and shall furnish or cause to be furnished such records and information, and attend such
conferences, discovery proceedings, hearings, trials, or appeals, as may be reasonably requested
in connection therewith.

7.3 It is the specific intent of the parties hereto that the foregoing indemnification complies
with Section 725.06, Florida Statutes, as amended. CONTRACTOR expressly agrees that it will
not claim, and waives any claim, that this indemnification violates Section 725.06, Florida Statues.
Nothing contained in the foregoing indemnification shall be construed as a waiver of any immunity
or limitation of liability the TOWN may have under the doctrine of sovereign immunity or Section
768.28, Florida Statutes.

8. Insurance.

8.1 CONTRACTOR shall procure and maintain and shall cause any subcontractor of
CONTRACTOR to procure and maintain, the minimum insurance coverages listed below
throughout the term of this Agreement. Such coverages shall be procured and maintained with
forms and insurers acceptable to TOWN. In the case of any claims-made policy, the necessary
retroactive dates and extended reporting periods shall be procured to maintain such continuous
coverage.

8.2  Worker's compensation insurance to cover obligations imposed by applicable law for any
employee engaged in the performance of work under this Agreement, and Employer's Liability
insurance with minimum limits of one million dollars ($1,000,000) bodily injury each accident,
one million dollars ($1,000,000) bodily injury by disease — policy limit, and one million dollars
($1,000,000) bodily injury by disease — each employee. Worker’s compensation coverage in
“monopolistic” states is administered by the individual state and coverage is not provided by
private insurers. Individual states operate a state administered fund of workers compensation
insurance which set coverage limits and rates.

8.3 Commercial general liability insurance with minimum combined single limits of one
million dollars ($1,000,000) each occurrence and two million dollars ($2,000,000) general
aggregate. The policy shall be applicable to all premises and operations. The policy shall include
coverage for bodily injury, broad form property damage, personal injury (including coverage for
contractual and employee acts), blanket contractual, independent contractors, and products. The
policy shall contain a severability of interest provision and shall be endorsed to include TOWN
and TOWN’s officers, employees, and consultants as additional insureds.
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8.4  Professional liability insurance with minimum limits of one million dollars ($1,000,000)
each claim and two million dollars ($2,000,000) general aggregate.

8.5 Automobile Liability: If performance of this Agreement requires use of motor vehicles
licensed for highway use, Automobile Liability Coverage is required that shall cover all owned,
non-owned, and hired automobiles with a limit of not less than $1,000,000 combined single limit
each accident.

8.6  TOWN shall be named as an additional insured on CONTRACTOR’s insurance coverage.

8.7 Prior to commencement of Services, CONTRACTOR shall submit certificates of insurance
acceptable to TOWN.

8.8  Except for Professional Liability and Workers’ Compensation, all policies shall contribute
as primary. All policies provided by CONTRACTOR shall include a waiver of subrogation.

IN WITNESS WHEREOF, the TOWN and CONTRACTOR have caused this Agreement to be
executed the day and year shown above.

TOWN OF LOXAHATCHEE GROVES, FLORIDA

By:

, Mayor

ATTEST:

Lakisha Burch, Town Clerk

Approved as to form and legal sufficiency:

Elizabeth V. Lenihan, Town Attorney

CONTRACTOR: SAFEbuilt Florida, LLC, a Delaware
limited liability company
By:  SAFEbuilt, LLC, its sole member
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Print Name: Avner Alkhas

Title: Chief Financial Officer

[Corporate Seal]

STATE OF Florida )

COUNTY OF Miami-Dade )

The foregoing instrument was acknowledged before me by means of _ physical presence or X

online notarization, this  24th day of March , 2022, by Avner Alkhas , as

CFO of SAFEbuilt, LLC, a limited liability company authorized to do business in

the State of Florida, and Xwho is personally known to me or __ who has produced the following
as identification.

Notary Public

Print Name: Yenerys Orta

My commission expires:_5/1/2025

j"‘”"“g, YENERYS ORTA

; Notary Public - State of Florida

‘% dé‘ Commission # HH 114556
=L OF R My Comm. Expires May 1, 2025
Bonded through Mational Notary Assn.
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EXHIBIT “A”
LIST OF SERVICES

1. LIST OF SERVICES
Building Official Services

v Provide a designated Building Official for the TOWN

v Manage and help administer the department and report to the TOWN’S designated official
v Be a resource for CONTRACTOR team members, TOWN staff, and applicants

v Help guide citizens through the complexities of the codes In order to obtain compliance

v Monitor changes to the codes including state or local requirements and determine how they
may impact projects in the area

v Oversee CONTRACTOR’S quality assurance program and will make sure that

CONTRACTOR is meeting its agreed upon performance measurements and TOWN'’S
expectations

v Provide training for CONTRACTOR’S inspectors on TOWN adopted codes and local
amendments as needed

v Make recommendations regarding local amendments

v Coordinate with other TOWN departments

v Oversee certificate of occupancy issuance to prevent issuance without code compliance of all
applicable departments/divisions

v Attend staff and council meetings as mutually agreed upon

v Responsible for reporting for the TOWN-frequency and content to be mutually agreed upon
v Responsible for client and applicant satisfaction

v Work with TOWN staff to establish and/or refine building department processes

v Provide Building Code interpretations for final approval

v Be the main point of contact from CONTRACTOR for the TOWN

v Issue stop-work notices for non-conforming activities - as needed

Building. Plumbing. Mechanical and Electrical Inspection Services

v Perform consistent code compliant Inspections to determine that construction complies with
approved plans and/or applicable codes and ordinances

v Meet or exceed agreed upon performance metrics regarding inspections

v Provide onsite Inspection consultations to citizens and consultants while performing
inspections

v Return calls and emails from permit holders in reference to code and inspection concerns

v Identify and document any areas of non-compliance

v Leave a copy of the inspection ticket

v Discuss Inspection results with site personnel
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Professional Plan Review Services

v Provide plan review services electronically or in the traditional paper format

v Review all plans, ensuring they meet adopted building codes and local amendments and/or
ordinances

v Be a resource to applicants on submittal requirements and be available throughout the process
v Work with other departments on the concurrent review process

v Be available for pre-submittal meetings as warranted

v Be a resource for team members and provide support to field inspectors as questions arise in
the field

v Determine type of construction, use, and occupancy classification and determine plans comply
with applicable codes and ordinances using certified plans examiner

v Coordinate plan review tracking, reporting, and Interaction with applicable departments

v Provide feedback to keep plan review process on schedule

v Interpret legal requirements and recommend compliance procedures as well as address any
issues by documented comment and correction notices

v Return a set of finalized plans and all supporting documentation

v Provide ongoing support including review of all plans/plan revisions and be available to the
applicant after the review is complete

Reporting Services

CONTRACTOR will work to develop a reporting schedule and format that meets the TOWN’S
needs. CONTRACTOR can provide monthly, quarterly, and annual reports summarizing activity
levels; adherence to our performance metrics; and other Items that are of special interest to
TOWN.

2. TOWN OBLIGATIONS

v All fees will be collected by the TOWN

v Office space, desk, desk chairs, file cabinets, local phone service, use of photocopier and fax
machine

v TOWN shall provide CONTRACTOR with a list of requested inspections and supporting
documentation

v Provide CONTRACTOR with remote access to the TOWN’S permitting software

3. TIME OF PERFORMANCE
Services will be performed during normal business hours excluding TOWN holidays.

Deliverables

INSPECTION Perform inspections within two (2) business days of receiving
SERVICES inspection request(s) fromthe TOWN

MOBILE CONTRACTOR will provide its inspectors with field devices to enter
RESULTING results immediately
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PRE-

Provide pre-submittal meetings to applicants

SUBMITTAL
MEETINGS
PLAN REVIEW
TURNAROUND COI\%TRACTOR will provide comments within the following
TIMES timeframes:
Project Type: First Comments| Second Comments
Single family within | 5 business days | 5 business days or
Multi-family within | 10 business days [ less
Small commercial 10 business days | J business daysor
within(under $2M in lfss e d
valuation) . usiness days or
Large commercial less
within 15 businessdays | 10 business davs or
ess
APPLICANT Put a survey in place that allows applicants to provide feedback on their
SATISFACTION | experience throughout the process
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EXHIBIT “B”
FEE SCHEDULE FOR SERVICES

1.FEE STRUCTURE

CONTRACTOR fees for Services provided pursuant to this Agreement will be as follows:

Building Department Service Fees

90% of fees collected based on Exhibit C: Town Permit Fee Schedule

Activities/Meetings where no permit fee is generated
(As requested with prior written approval by Town)

Normal Business Hours- 8:00amto 5:00pm

$50.00 per hour — one (1) hour mimimum

Other Than Normal Business Hours |

$68.00 per hour — one (1) hour mmimum

Inspection Site

Time tracked will include travel time from CONTRACTOR’S officetothe TOWN or

2.INVOICE & PAYMENT STRUCTURE

CONTRACTOR will invoice the TOWN on a monthly basis and provide all supporting
documentation. All payments are due to CONTRACTOR within 45 days of invoice date.
The TOWN may request additional information before approving the invoice. When
additional information is requested the TOWN will identify specific disputed item(s) and
give specific reasons for any request. If additional Information Is requested, TOWN will
submit payment within thirty (30) days of resolution of the dispute. All invoicing and
payment will be in accordance with the Local Government Prompt Payment Act.
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EXHIBIT “C”
TOWN PERMIT FEE SCHEDULE

28



EXHIBIT “D”
OKEECHOBEE COUNTY CONTRACT
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EXHIBIT “E”
OKEECHOBEE COUNTY RFQ 2019-10 BUILDING DEPARTMENT SERVICES
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EXHIBIT “F”
SAFEBUILT RESPONSE TO RFQ 2019-10 BUILDING DEPARTMENT SERVICES
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EXHIBIT A
LOXAHATCHEE GROVES FEE SCHEDULE

LAND DEVELOPMENT, INFRASTRUCTURE & SPECIAL PERMIT FEES *
Site Plan Approval Application S 5,100.00
Site Plan Amendment Application S 2,000.00
Adminstrative Site Plan Amendment S 250.00
Preliminary Plat Application S 1,000.00
Plat Amendment Application S 1,000.00
MOT Application S 500.00
Variance Application S 3,100.00
Future Land Use Amendment Application S 5,100.00
Rezoning Application S 5,000.00
Zoning Confirmation Request Application S 250.00
Vested Rights Determination Application S 250.00
Special Exception Application - Category A S 5,100.00
Special Exception Application - Category B S 500.00
Special Exception Application - Category C S 250.00
Certificate of Conformity - General Request Application S 250.00
Certificate of Conformity - Lot Splits/Combinations Request Application S 250.00
Land Clearing Exemption Application S 250.00
Land Clearing Waiver Application S 250.00
Land clearing site visit S 125 / hour
Site Development:
Site Development - Floodplain Development Application Fee S 250.00
Right-of-Way - General 2% of Construction Cost / $500
min
Right-of-Way - Drainage Connection to R/W line S 500.00
Right-of-Way - Drainage through R/W S 500.00
Right-of-Way - Driveway Connection to R/W line S 500.00
Right-of-Way - Driveway through R/W or over canal S 1,000.00
Right-of-Way — Utility S 500.00
Vegetative Removal/Land Clearing Permit Application (Residential & Non-Residential, including vacant g 5 000.00
properties) T
Tree Mitigation-Native and Specimen Trees:
Fee-in-lieu equivalent to three times retail value of each tree, plus installation costs On value

10
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EXHIBIT A
LOXAHATCHEE GROVES FEE SCHEDULE

Ag - based on acreage assigned Ag use code and percentage of mitigation fee On acreage
<5 acres 2%
5.01-20 acres 5%
> 20.01 acres 10%
Restoration plan application fee
Infrastructure:
Residential S 250.00
Non-residential S 500.00
Communications & Utility 2% of Construction Cost / $500
min
Survey Review (per survey including updates & corrections) S 125 / hour
Address Assignment or Change S 500.00
Sign (including temporary) Permit Application S 500.00
Conditional Use / Special Use S 1,000.00
Annexation Application Fee S 1,250.00
PUD Approval &/or Amendment S 2,000.00
Comp Plan/ULDC Text Amendment S 2,000.00
Zoning Amendment S 2,000.00
Development Approval Extension S 500.00
Temporary Construction Trailer S 100.00
Temporary Use/Special Event Permit
Large Events (Parade, Concert, Carnival, Sidewalk Sale, Food Truck Events, etc.) S 300.00
Mid-Sized Events (more than 50 — 100 ppl) S 150.00
Small Events S 50.00
Garage Sale permit S 25.00

Expedited or out of sequence application review (in addition to regular fees & charges)

3X permit fee

Retroactive permit

4X permit fee

* All above fees are application or submittal fees and ar subject to additional cost recovery fees for professional time and materials plus 10%

administrative costs as noted below

PLAN REVIEW FEES

Pre-application meeting

S$550/hour

Revision (per resubmittal plus additional per sheet/attachment)

$100 / resubmittal + $20 /
additional sheet

10
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EXHIBIT A
LOXAHATCHEE GROVES FEE SCHEDULE

Application Sufficiency review S 100.00
Each review after third review 4X permit fee
Alternate methods / Material processing S 900.00
Verification on LOMR or mitigation affidavits (in addition to FEMA)
FEMA community acknowledgement on LOMR, per building/lot S 100.00
Mitigation affidavit, per system, each building S 75.00
Expedited or out of sequence plan review
Residential - regular plan review fees S 430.00
Commercial < 5,000Sf - regular plan review fees plus S 875.00
Commercial > 5,000Sf - regular plan review fees plus S 1,875.00
BASE BUILDING PERMIT FEES
Valuation Range Fees (includes plan review + inspection)
up to $10,000 S 250.00
$10,001 - $100,000 2%
100,001 - 500,000 1%
500,001 - 1,500,000 1%
1,500,001 and up 1%
Submittal Fees (due with application for detached single family homes. Credited towards permit fees above.
Forfeited if not permitted)
0—800 square feet S 500.00
801—1,399 square feet S 750.00
1,400—1,999 square feet S 1,000.00
2,000—3,599 square feet S 1,500.00
3,600 and larger square feet S 2,500.00
Retroactive permit after start of construction 4X permit fee
ADDITIONAL BUILDING PERMIT FEES
AC Change outs
Residential per unit S 100.00
Commercial per unit S 150.00
Accessory buildings
Prefab 50SF - 120SF S 50.00
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EXHIBIT A
LOXAHATCHEE GROVES FEE SCHEDULE

Prefab 121 SF - 400 SF S 100.00
Site Built 50SF - 120SF S 100.00
Site Built 121SF - 400 Sf S 200.00
401SF and over On valuation
AG exemption processing (includes but not limited to Non-Resdiential Farm Buildings) S 200.00
Awnings/canopies/tents/membrane structures per 2000SF. Excludes electrical S 100.00
Concrete Slabs
Per 20,000SF or less (no inspection) S 50.00
Per 20,000SF or less (with inspection) S 100.00
Demolition permits 1% of value
Door and window replacements:
Windows and/or entry doors, per 20 openings or increment S 100.00
Windows and/or entry doors with shutters, per 20 openings or increment S 200.00
Shutters, per 20 openings or increment S 150.00
Garage doors, per 3 openings or increment S 100.00
Excavation with 1 & 2 family dwelling (w/inspections) S 150.00
Roofing:
New roofs On valuation
1 & 2 family residential:
Pre-approved flat roofs (less than 4 squares) S 150.00
With individual plan review S 100.00
Repairs (less than 2 squares and under $2,500 ) S 75.00
Fences, barriers, railings, & site walls:
Residential fence (no inspection) S 75.00
Residential fence w/inspection required S 125.00
Pool barrier (with plan review and inspection) S 100.00
Commercial fences, with inspection, per 500 L.F. or portion S 100.00
Site walls, per 500L.F. or increment S 150.00
Screen/aluminum construction:
Carport or porch (open wall or screened) S 150.00
Pool enclosures S 200.00
Wall screen, doors (non-structural):
With individual plan review S 100.00
Repairs to existing construction S 75.00
Walls infill: (under existing roof, including electric) S 150.00
Swimming pool & spa heaters: New, w/supply lines (w/plan review & inspections) S 150.00

10
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EXHIBIT A
LOXAHATCHEE GROVES FEE SCHEDULE

Water or pool heater replacements 1&2 family S 100.00
Landscape irrigation systems:
1&2 family dwellings, (if scope of work is not in a primary permit) S 100.00
Other than 1 & 2 family dwellings On valuation
Electric:
Temporary poles (no plan review) S 100.00
Service change: (includes service disconnect and/or meter can and/or panel)
1 & 2 family (with plan review & one inspection) S 100.00
Commercial, per 400 amps or part (With plan review & one inspection) S 100.00
Site lights, per 5 poles or parts S 100.00
Low voltage:
Dwelling unit, each S 75.00
Commercial systems On valuation
Fire protection systems S 75.00
Fire alarms:
Sub-permit S 75.00
Primary On valuation
Hood, Commercial (excludes suppression system), each S 100.00
Phone/CATV service (or prepay per Il.E.2.b, if master plan) S 75.00
Repairs, & other work:
< $2,500.00 value S 75.00
> $2,500.00 value On valuation
Standby generators:
Generator electric only, 1 & 2 family dwelling S 150.00
Generator and/or tank and/or lines, 1 & 2 family dwelling S 250.00
Other than 1 & 2 family dwellings On valuation
Gas or fuel tank and lines:
Below 501 gal, per new tank, and/or lines only and/or remove S 100.00
Larger capacities, per tank S 150.00
Replacements S 100.00
Utility connections:
Water or sewer line, house & main connection S 75.00
Water meters (if not set by utility):
Each 1 or 2 family dwellings S 75.00

Others

On valuation

10
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EXHIBIT A
LOXAHATCHEE GROVES FEE SCHEDULE

BUILDING INSPECTION FEES
Unproductive Inspection - Inspection (defined as not ready for inspection, no building access, no plans, no permit g 50.00
or no Notice of Commencement (NOC) on site, no site access, or site / building too dangerous to inspect. '
Unscheduled Inspection - Unscheduled inspection shall be performed at a fee of $50.00 per request, and $ 50.00
contingent upon the availability of inspectors '
After hours Inspections (weekdays / two-hour minimum) Upon written request three (3) days in advance, payment
of appropriate fees, contingent upon the availability of inspectors. Inspections outside normal work hours shall be g 75,00
charged as follows: On weekdays, a two-hour minimum at $75 per hour is charged. On weekends, a two-hour ’
minimum at $75 per hour is charged.
Re-inspection:
1st re-inspection S 50.00
2nd re-inspection without "correction" done S 100.00
3rd and subsequent re-inspection without "correction" done S 300.00
General or special inspections:
Advisory, first on site hour or part S 100.00
Plus, each additional hour or part S 75.00
Electrical waiver power release inspection (1 meter) S 150.00
Plus, each additional meter (same trip) S 20.00
Sectioning building for incremental/partial inspections, per section S 250.00
Final inspections by affidavit S 100.00
C/0 or C/Cinspections:
CO or CC <24 hour notice S 250.00
CO or CC more 24 hour notice no charge
Temporary C/O or C/C. Each for a 30 day period.
On residential dwelling units, each unit and each condition S 150.00
On commercial work, each building and each condition S 500.00
Partial C/O or C/C
On residential dwelling units, each S 300.00
On commercial work, each building S 1,000.00
CODE ENFORCEMENT FINES & FEES *
Hourly Rates:

10
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EXHIBIT A
LOXAHATCHEE GROVES FEE SCHEDULE

Nonsupervisory

Code Officer S 80.00
Building Inspector S 110.00

Fire Inspector S 110.00
Permit Technician S 50.00

Code Enforcement Clerk S 50.00
Supervisory S 100.00
Consultant S 125.00
Services/Subpoena S 150.00
Recording fees & cost S 25 + actual cost
Code Enforcement Stipulation Agreement S 100.00
Code violation verification letter S 75.00

Tree mitigation violations:

Fine for removing trees

2x mitigation rate + restoration
plan approval

After the fact site inspection (per hour per visit) S 500.00

Irreparable & irreplaceable damage $5,000 per tree per day
Manure/bedding dumping:

1st offence (existing fee section 30-47) S 250.00

2nd offence (existing fee section 30-47) S 500.00
Unpermitted hauler S 2,000 per occurrence
Improper disposal of waste (existing fee Section 38-25)

First offense S 100 / load / day

Second offense S 250 / load / day

Third Offense S 400 / load / day

Each additional offense S 500 / load / day
Yard sale signs > 3 days (Existing Section 80-035) S 100.00
General Violations per violation day unless otherwise specified S 500.00
Irreparable & irreplaceable damage S 5,000 per occurence

* Certain fees above will also be subject to additional cost recovery fees for professional time and materials plus 10% administrative costs as noted

below

ADMINISTRATIVE FEES

Records requests, customer request for files, investigation or research, etc (requires deposit)
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EXHIBIT A
LOXAHATCHEE GROVES FEE SCHEDULE

Nonsupervisory

S50 /hr ($80/hr licensed)

Supervisory

$75 /hr (5100/hr licensed)

Consultant $100 /hr (5120/hr licensed)
Replacement/additional documents:

Copies $0.20 / page

Certified Copies S1/ page

Color Photographs (on photo paper) $5.00 / photo

Reproduction of Audio CD's/Video DVD's $10/CD or DVD

Certified Permit duplicate

S40 / permit duplicate

Certified C/O or C/C (after initial free copy)

S40 / certified copy

Plan re-stamp or additional set, base

S60 + printing cost / set

Postage Actual Cost
Revision of record:
Contractor change or "to be determined" S 75.00
Owner change S 50.00
Lot change (within plat, after tech review of original plan) S 300.00
Liens
Lien Search Request S 25.00
Lien reduction initial application S 250.00
Release of Lien application S 250.00
Release of Lien recording fee $25 + Actual cost
Construction Lien law notice S 25.00
Renew or extend permit or application: (may require additional impact, building, or other fees, if increases have 30% of permit fee / $100
occurred since original application) Within 180 days of inactive status min
UNIQUE PERMITS, OTHER FEES & CHARGES
Special processing of permits: Extra fee (Affidavit process with building official approval, special foundation
Simple projects S 150.00
Complex projects or new construction S 300.00

Unique Permits & Other Requested Work:

Administrative Staff

S50 /hr ($80/hr licensed)

Supervisor

$75 /hr (5100/hr licensed)

Licensed Professional Ch 468 F.S.

$100 /hr (5120/hr licensed)

Business Tax Receipts:

10
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LOXAHATCHEE GROVES FEE SCHEDULE

EXHIBIT A

Initial Application S 75.00
Reclassification S 50.00
Renewal S 25.00
Manure Permit - Haulers S 600.00
Manure Registration - Property Owner no charge
RV registration S 50.00 / per RV
RV rental space site availability verification no charge
RV solid waste fee Contractor Fee Schedule
Foreclosed / abandoned / vacant property registration S 200.00

Room Rental (Council Chambers)

$200.00 / hr + actual costs (COVID
Cleaning, staff time, etc)

Room Rental (Conference Room)

$100 / hr + actual costs (COVID
Cleaning, staff time, etc)

Overdue accounts

1.5% monthly

Returned checks 5% or $20
Technology fee 1%
DPBR Surcharge 1%
DCA Surcharge 1%

NOTES

The fees and permits included herein are in addition to any other applicable fees and permits required by other agencies.

Requirements:

72 hour minimum (3 business days) review time to initially process applications and permits.
All applications submitted must be completed properly, include all required documents and necessary
fees/payments. Incomplete applications will not be processed.

Failure to obtain permits, exemption requests/waivers and/or other approvals will result in 4x fees noted above.

BTR admin charges above are for application only; fee by business category set forth by existing separate

ordinance

All Land Development, Infrastructure & Special Permit Fees are subject to cost recovery plus a ten percent (10%)

Administrative Fee. Cost recovery includes time and materials and may require a deposit.
Site visits, use of outside professionals, additional research, etc. related to land development, infrastructure,

special permits, code enforcement, RV registration, manure hauling/registration will also be subject to cost

recovery plus administrative fees noted above.
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EXHIBIT A
LOXAHATCHEE GROVES FEE SCHEDULE

This fee schedule may not include all fees and charges where provided by separateTown resolutions, ordinances
and/or state law.

10
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PUBLIC NOTICE

OKEECHOBEE COUNTY, FLORIDA
REQUEST FOR QUALIFICATIONS
BUILDING DEPARTMENT SERVICES

Okeechobee County RFQ # 2019-10

Notice is hereby given that Okeechobee County, Florida, is inviting interested firms to submit
qualifications documents to provide Building Department Services, including the intake and review
of building permit applications, the issuance of building permits, plans review services, building
inspection services, building official services and contractor licensing services. This agreement shall
be for an initial term of three (3) years, with three successive one (1) year renewal options.

Qualifications documents to provide Building Department Services within the scope of this Request
for Qualifications (RFQ) shall include a letter of transmittal, organizational profile and Firm's
qualifications, resumes of individuals to perform the work, scope of services proposed, public entity
crimes affidavit, and other pertinent data as outlined in the information regarding the Firm.

Interested firms shall submit three (3) bound copies, one (1) unbound original, and one (1) electronic
copy (PDFA) format in a sealed enclosure bearing the name and address of the responding firm and
the words BUILDING DEPARTMENT SERVICES prior to 4:00 p.m. local time on Tuesday, July
9, 2019 at the Okeechobee County Historic Courthouse, County Administrator's Office, Room 123,
304 NW 2nd Street, Okeechobee, FL 34972. Submittals received after the time and date specified
will not be considered. No pre-submittal meeting will be held.

Okeechobee County accepts no responsibility for any expense related to preparation or delivery of
qualifications documents. Okeechobee County reserves the right to reject any and all submittals, to
waive technical errors and informalities in any or all qualifications documents, to re-advertise for
RFQs, and to accept the submittal or any portions thereof, which, in its sole judgment, best serves
the public interest.

An RFQ document can be obtained from the County website at www.co.okeechobee.fl.us. Click on
Bids and Proposals on the homepage.

Direct RFQ inquiries to William Royce, Community Development Director, at (863) 763-5548 or
by email to planning@co.okeechobee.fl.us.

Okeechobee County is an Equal Employment Opportunity Employer.

Terry W. Burroughs, Chair Sharon Robertson, Clerk and Comptroller
Board of County Commissioners Board of County Commissioners
Okeechobee County, Florida Okeechobee County, Florida

Publish June 7, 2019
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OKEECHOBEE COUNTY, FLORIDA
REQUEST FOR QUALIFICATIONS
BUILDING DEPARTMENT SERVICES
Okeechobee County RFQ # 2019-10

SCOPE OF SERVICES

INTRODUCTION AND BACKGROUND

With this Request for Qualifications (RFQ), Okeechobee County is soliciting submittals from
qualified firms to provide complete Building Department Services for unincorporated Okeechobee
County, Florida. The successful firm will provide all professional and technical services for
operating a building department, including intake and review of building permit applications,
issuance of building permits, review of construction plans, performing building inspections, services
pertaining to contractor licensing, and acting as County Building Official in accordance with Chapter
468.604, F.S. and functioning as the director of the Building Department.

The agreement for the provision of Building Department Services shall be for an initial term of three
(3) years, with three successive one (1) year renewal options, subject to continuation of all terms and
conditions, including pricing. There will be no guaranteed contract amount.

Okeechobee County, Florida, is a rural county in south-central Florida, on the north shore of Lake
Okeechobee. The permanent population is around 41,000. Permitting activity has been fairly steady
but with a noticeable increase following the 2017 storm season.

The table below shows the number of permit applications received, the number of building
inspections performed, and total revenues from building permit, inspection and contractor licensing
related activities for the last five full fiscal years, and the first six months of the current fiscal year.

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Oct. - Mar.

Applications 2,236 2,140 2,482 2,592 3,648 1,385
Inspections 4,005 4,253 5,303 5,519 7,777 3,810
Revenues $426,674 $467,296 $560,928 $642,678 $805,655 $292,663

SCOPE OF SERVICES

The successful respondent will provide the full and complete services necessary to operate a County
Building Department, such as:

1. Provide Building Official Services in accordance with Chapter 468.604, F.S.
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10.

11.

Provide permit technicians or other staff for permit application intake, permit
issuance, collection of fees, customer contacts and other related activities in operating
the front office of a building department that operates weekdays, except holidays,
from 8:00 a.m. to 5:00 p.m.

Review and process construction plans for issuance of building permits under the
Florida Building Code (structural, electrical, mechanical, plumbing, floodplain
management), including applications for all required certificates, licenses, and
registrations.

Review plans for compliance with applicable county, state and federal codes and
regulations and other building code requirements.

Perform all required building inspections associated with issued building permits in
a timely manner, including inspections for compliance with county codes (structural,
electrical, mechanical, plumbing, floodplain management, landscaping and zoning).

Perform other inspections as needed, including for existing buildings, business tax
receipts, housing programs and the like.

Provide contractor licensing services including serving as staff to the local
Construction Industry Licensing Board.

Maintain records of inspections and investigations.

Review and maintain all records required by the Federal Emergency Management
Agency (FEMA) in association with processing of building permits and elevation
certificates.

Contact and meet with county officials, contractors, architects, engineers, business
owners, and residents about construction projects, code questions, and other concerns
and attend county site plan technical review committee meetings.

Be available for emergency response when requested by the county during duty and
after duty hours and during states of emergency.

The County will provide the office environment, including the permitting software, work spaces,
desktop computers, local phone service, records retention, copiers, printers, and the like. The County
will collect all fees. The County will provide access including remote access to the permitting
software.

The successful respondent will provide consumable office products and materials and materials
necessary for use by the Building Official, building inspectors and plans reviewers, including
vehicles, ladders, cell phones and tablets. Cell phone numbers shall be provided to the County.
Vehicles necessary to perform the services shall be maintained at the expense of the successful Firm.
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Vehicles shall be kept clean, in good repair, free from leaking fluids, properly registered and insured,
and shall bear the name of the company on each side of the vehicle.

While performing services outside of the office, all personnel shall wear a uniform shirt with the
name or logo of the successful respondent identified on the shirt.

GENERAL RFQ PROVISIONS

Public Entity Crimes Affidavit: Respondents shall submit an executed Public Entity Crimes
Affidavit with their qualifications documents (Exhibit 'A").

Addenda: Eachrespondent shall examine all documents associated with this RFQ and independently
evaluate its provisions. Any inquiries concerning interpretation or clarification of information
contained in the RFQ shall be directed to the Community Development Director by email to
planning@co.okeechobee.fl.us.

Should substantive issues relating to this RFQ arise as a result of such inquiries received prior to
4:00 p.m. on June 18, 2019, a written addendum providing appropriate interpretation, clarification
and/or additional information will be issued. On or prior to June 25, 2019, any addenda shall be
posted on the County website and sent by email to any potential respondents that have requested
such notification from the Community Development Department. However, it is the responsibility
of all respondents to verify all addenda prior to submitting a response to the RFQ.

Legal Name: Submitted qualifications documents shall clearly indicate the legal name, address and
telephone number of the firm, company, partnership and/or individual submitting the response.
Submittals shall be signed in ink above the typed or printed name and title of the signatory who shall
possess the authority to bind the respondent to the qualifications documents that are submitted. The
submittal shall contain a statement that the respondent has received and fully understands the
information contained in the RFQ and related documents.

Preparation Expenses: All expenses associated with the preparation and submission of qualifications
documents in response to this RFQ shall be borne by the respondent.

Reservation of Rights: Okeechobee County hereby reserves the right to conduct such
investigation(s) as it deems appropriate to determine the ability and capacity of any respondent to
perform the work or provide the services required for this project.

Applicable Law: All laws and regulations of the federal, state and/or Okeechobee County
governments shall apply to any contract for services which is let pursuant to this RFQ. The venue
for any action arising out of such contract shall lie solely in the circuit court in and for Okeechobee
County.

Insurance: The selected firm shall not commence work under any contract for services until valid
proof of insurance is submitted as follows:
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I. Professional Liability: $1,000,000 (minimum) Combined Single Limits (CSL)

2. General Liability: Bodily injury and property damage $500,000 (minimum) Combined Single
Limits (CSL).

3. Automotive & Automotive Equipment: $300,000 (minimum) Combined Single Limits (CSL)
for bodily injury; to include hired and non-owned.

4. Worker's Compensation: As required by Chapter 440, Florida Statutes.

5. Okeechobee BOCC to be named as additional insured for general liability and automotive
coverages.

Indemnification: Any contract negotiated with the selected firm shall contain a provision which
indemnifies and holds harmless Okeechobee County, its officers and employees from and against
all claims, suits, sanctions, damages or causes of actions resulting from any personal injury, loss of
life or damage to property which results from the performance of services by said firm.

E-Verify: Any contract negotiated with the selected firm shall contain a provision to utilize the U.S.
Department of Homeland Security's E-Verify system to verify the employment eligibility of all new
employees hired by the selected firm during the term of the contract.

Proprietary Information: In accordance with Chapter 119 of the Florida Statutes (Public Records
Law), and except as may be provided by other applicable State and Federal Law, all respondents
should be aware that the Request for Qualifications and the responses are in public domain.
However, the respondents are requested to identify specifically any information contained in their
submittals which they consider confidential and which they believe to be exempt from disclosing,
citing specifically the applicable exempting law.

All documents received from respondents in response to this Request for Qualifications will become
the property of Okeechobee County and will not be returned to the respondents. In the event of
contract award, all documentation produced as part of the contract will become the exclusive
property of the County, unless otherwise specified in the Contract.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE COUNTY'S
CUSTODIAN OF PUBLIC RECORDS AT:

RECORDS MANAGEMENT LIAISON OFFICER

OKEECHOBEE COUNTY

304 NW 2ND STREET

OKEECHOBEE, FLORIDA 32972

TELEPHONE: (863) 763-6441 Ext. 1

EMAIL: PUBLICRECORDS@CO.OKEECHOBEE.FL.US
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QUALIFICATIONS AND EXPERIENCE

Firms desirous of providing professional services to the County shall submit a summary of their
qualifications to do so, including the following information:

Company Qualifications:

A brief but complete history of your company, including:
. Qualifications, experience and expertise of your company as a whole.
. Qualifications, experience and expertise of the individual employees who will
provide the services to the county including general and specialty certifications.

Experience with other entities:

A list of similar services provided to municipalities and other governmental entities in Florida,
including the following information:

. Name of the entity for which the work was performed.
. Brief description of the scope of the work.
. Name of contact person with the entity and current telephone number who can

knowledgeably discuss your firm's role and performance in the project (minimum of
3 references).

Other relevant information:

Provide any other information the firm feels is relevant to evaluating the firm's qualifications for the
provision of these services to the county.

Supervision and Personnel:

Respondent must demonstrate how the operation will be supervised and what quality control policies
will be in place for the service.

Records:
Respondent shall be required to maintain records in accordance with local, state, and federal public

records retention requirements and shall be required to provide copies of public records upon request
in accordance with local, state and federal law.

EVALUATION OF SUBMITTALS

Responses to provide the required professional services shall be evaluated in accordance with
Okeechobee County policy governing acquisition of professional services.

A Professional Services Evaluation Committee (PSEC), appointed by the County Administrator,
shall review all submittals. The PSEC shall evaluate statements of qualifications and experience and
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shall conduct discussions with not less than three (3) firms regarding their qualifications, approach
to the project, and ability to provide the required professional services. Evaluation shall include, but
not be limited to:

1. Ability of professional personnel to perform the services;

2 Participation of certified minority business enterprise;

3. Past record with the Board and/or other government agencies with respect to quality and
timeliness of services;

4. Willingness and ability to meet time and budget requirements;

5. Location;

6. Recent, current and projected workload of the firm:

The PSEC, following the evaluation procedure set forth herein, shall recommend in order of
preference a listing of at least three (3) firms deemed most qualified to provide the required
professional services together with a listing of all other certified firms responding to the public
notice.

The public shall not be excluded from the proceedings under this section.

The PSEC shall forward its recommendation(s) to the County administrator for submission to the
Board. The Board shall approve the PSEC recommendations(s) as submitted or may, following
public presentations by not less than three (3) certified firms, approve in order of preference a
modified listing of not less than three (3) firms deemed most qualified to provide the required
services.

COMPETITIVE NEGOTIATION

Following Board approval, in order of preference, of at least three (3) firms deemed to be most
highly qualified to provide the required professionals services, the County administrator shall initiate
contract negotiations with the most highly qualified firm to establish terms of engagement and
compensation which is determined to be fair, competitive, and reasonable. Such determination shall
be based upon a detailed analysis of the professional services required in addition to consideration
of the scope and complexity of the project.

In the event that negotiations with the most qualified firm are unsuccessful, the County
Administrator shall formally terminate negotiations with that firm, subject to confirmation by the
Board, and initiate negotiations with the second most qualified firm. In the event that negotiations
with the second most qualified firm are unsuccessful, the County Administrator shall formally
terminate negotiations with that firm, subject to confirmation by the Board, and initiate negotiations
with the third most qualified firm.

In the event that negotiations with the third most qualified firm are unsuccessful, the County
Administrator shall formally terminate negotiations with that firm, subject to confirmation by the
Board, and request approval of additional firms, continuing negotiations in accordance with this
procedure until agreement is reached.
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PROHIBITION AGAINST CONTINGENT FEES

Each contract for professional services shall contain a prohibition against contingent fees as follows:

"The (professional services provider) warrants that he has not employed or retained any company
or person, other than a bona fide employee working solely for the (professional services provider)
to solicit or secure this agreement and that he has not paid or agreed to pay any person, company,
corporation, individual, or firm, other than a bona fide employee working solely for the (professional
services provider) any fee, commission, percentage, gift, or other consideration contingent upon or
resulting from the award or making of this agreement."
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EXHIBIT 'A'

PUBLIC ENTITY CRIMES AFFIDAVIT
SECTION 287.133(3)(a) FLORIDA STATUTES

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC
OR OTHER OFFICER AUTHORIZED TO ADMINISTER OATHS.

This sworn statement is submitted with Bid, Proposal or Contract No.

for

This sworn statement is submitted by

(name of entity submitting sworn statement) whose business address is

and (if applicable) its Federal

Identification Number (FEIN) is

My name is and my relationship to the entity

named above is

I understand that a "public entity crime" as defined in Paragraph 287.133(1)(g), Florida
Statutes, means a violation of any state or federal law by a person with respect to and directly
related to the transaction of business with any public entity or with an agency or political
subdivision of any other state or with the United States, including, but not limited to, any bid
or contract for goods or services to be provided to any public entity or an agency or political
subdivision of any other state or the United States and involving antitrust, fraud, theft,
bribery, collusion, racketeering, conspiracy or material misrepresentation.

I understand that a "convicted" or "conviction" as defined in Paragraph 287.133(1)(b),
Florida Statutes, means finding of guilt or a conviction of a public entity crime, with or
without an adjudication of guilt, in any federal or state trial court of recording relating to
charges brought by indictment or information after July 1, 1989, as a result of a jury verdict,
non-jury trial, or entry of a plea of guilty or nolo contendere.

I understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida Statutes,
means:

1. A predecessor or successor of a person convicted of a public entity crime: or
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2. An entity under control of any natural person who is active in the management of the
entity and who has been convicted of a public entity crime. The term "affiliate"
includes those officers, directors, executives, shareholders, employees, members, and
agents who are active in the management of an affiliate. The ownership by one
person of shares constituting a controlling interest in another person, or a pooling of
equipment or income among persons when not for fair market value under an arm's
length agreement, shall be a prima facie case that one person controls another person.
A person who knowingly enters in to a joint venture with a person who has been
convicted of a public entity crime in Florida during the preceding 36 months shall be
considered an affiliate.

7. Tunderstand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes, means
any natural person or entity organized under the laws of any state or the United States with
the legal power to enter into a binding contract and which bids or applies to bid on contracts
for the provision of goods or services let by a public entity, or which otherwise transacts or
applies to transact business with a public entity. The term "person" includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are active
in management of an entity.

8. Based on information and belief, the statement which I have marked below is true in relation
to the entity submitting this sworn statement. (Please indicate which statement applies.)

Neither the entity submitting this sworn statement, nor any officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in
management of the entity, nor any affiliate of the entity have been charged with and
convicted of a public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of the officers,
directors, executives, partners, shareholders, employees, members, or agents who are active
in management or the entity, or an affiliate of the entity has be charged with and convicted
of a public entity crime subsequent to July 1, 1989, AND (Please indicate which additional
statement applies.)

There has been a proceeding concerning the conviction before a hearing officer
of the State of Florida, Division of Administrative Hearings. The final order entered by the
hearing officer did not place the person or affiliate on the convicted vendor list. (Please
attach a copy of the final order.)

The person or affiliate was placed on the convicted vendor list. There has been a
subsequent proceeding before a hearing officer of the State of Florida, Division of
Administrative Hearings. The final order entered by a hearing officer determined that it was
in the public interest to remove the person or affiliate from the convicted vendor list. (Please
attach a copy of the final order.)

The person of affiliate has not been placed on the convicted vendor list. (Please
describe any action taken by or pending with the Department of General Services.)
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(Signature)

DATE:
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me on this day of , 2019,
by , Who ispersonally known to me or who
has produced , as identification and who did (did not) take an oath.

(Signature of person taking acknowledgment)

(Name of officer taking acknowledgment)

(Title or Rank)
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Schedule

Advertisement for RFQ 2019-10
Technical Questions/Inquiries Due to County

Submit to planning@co.okeechobee.fl.us

Responses due from County

Submittal Deadline for RFQ Qualifications Documents
Professional Services Evaluation Committee Meeting
Respondent Presentations to PSEC

County Commission Consideration of Respondent Ranking

* Times to be determined for PSEC meetings

June 7, 2019

June 18, 2019 at 4:00 p.m.

June 25, 2019

July 9, 2019 at 4:00 p.m.
July 16, 2019*

July 24, 2019*

August 8, 2019
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Town of
LOXAHATCHEE GROVES

155 F Road Loxahatchee Groves, FL 33470

'/
oy

Agenda Item # 3

TO: Town Council
FROM: James Titcomb, Town Manager
DATE: April 5, 2022

SUBJECT: Presentation by Treasure Coast Regional Planning Council

Kim Delaney, Director of Strategic Development and Policy, Treasure Coast Regional Planning
Council (TCRPC) will present and discuss proposed scope of services and interlocal agreement

for the Town.
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INTERLOCAL AGREEMENT
BETWEEN THE TOWN OF LOXAHATCHEE GROVES
AND THE TREASURE COAST REGIONAL PLANNING COUNCIL
FOR A TOWN VISION AND MOBILITY PLAN

This Interlocal Agreement (herein referred to as “Agreement”) is entered into this

day of , 2022 by and between the Town of Loxahatchee Groves (herein referred

to as “the Town”) and the Treasure Coast Regional Planning Council (herein referred to as
“TCRPC”), each constituting a public agency as defined in Part I of Chapter 163, Florida Statutes.
The Town and TCRPC may sometimes be referred to herein as “Party” or collectively referred to

herein as the “Parties”.

WITNESSET H:

WHEREAS, Section 163.01, Florida Statutes, known as the “Florida Interlocal
Cooperation Act of 1969,” authorizes local governmental units to make the most efficient use of
their powers by enabling them to cooperate with other localities and public agencies on a basis of
mutual advantage and thereby to provide services and facilities in a manner and pursuant to forms
of governmental organization that will accord best with geographic, economic, population, and

other factors influencing the need and development of local communities; and

WHEREAS, Part I of Chapter 163, Florida Statutes, permits public agencies as defined
therein to enter into interlocal agreements with each other to exercise jointly any power, privilege,

or authority which such agencies share in common and which each might exercise separately; and

WHEREAS, the TCRPC is permitted to provide services to the Town as the TCRPC is
established by the State of Florida and considered a public agency in accordance with state law;

and
WHEREAS, the Town Council for the Town of Loxahatchee, Florida, has determined that

soliciting public input; analyzing existing land uses and transportation; and providing

recommendations for enhancing the safety, variety, efficiency, and effectiveness of mobility
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options for the Town, all through a Vision and Mobility Plan, to be in the best interests of the

residents and businesses of the Town of Loxahatchee Groves; and

WHEREAS, the Town Council for the Town of Loxahatchee Groves and the TCRPC

desire to enter into this Agreement to accomplish these activities.

NOW THEREFORE, in consideration of the mutual covenants, promises and

representations herein, the Parties agree as follows:

SECTION 1. PURPOSE

A. The purpose of this Agreement is to memorialize the terms under which the TCRPC will
assist the Town with a community vision and an analysis of mobility strategies, including
public outreach and fiscal analysis, within the Town.

B. The Town and the TCRPC agree to act in a spirit of mutual cooperation and good faith in

the implementation of the Agreement and its purpose.

SECTION 2. EFFECTIVE DATE

This Agreement shall become effective upon its approval by the Loxahatchee Groves Town
Council and the Executive Director of the Treasure Coast Regional Planning Council, the
due execution thereof by the proper officer of the Town and the Treasure Coast Regional
Planning Council, and the filing of a certified copy hereof with the Clerk of the Circuit
Court of Palm Beach County, Florida.

SECTION 3. GENERAL TERMS AND CONDITIONS

A. This Agreement shall begin upon execution by both Parties and shall end when the
deliverables are complete as identified in the Anticipated Project Schedule contained in
Attachment “C” unless terminated earlier in accordance with Section 5.

B. The TCRPC shall fully perform the obligations identified in the Scope of Services
contained in Attachment “A” of this Agreement to the satisfaction of the Town.

C. The Town and the TCRPC agree to be governed by applicable State and Federal laws,

rules, and regulations.
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Modifications of this Agreement may be requested by either Party. Changes must be
mutually agreed upon and are only valid when reduced to writing, duly signed by each
Party, and attached to the original Agreement.
The Town agrees to:

1. Assist in the development of documents necessary to conduct the analysis;

2. Provide use of the Town’s consulting engineer to provide the items listed in

Attachment “B”;
3. Provide all necessary public notice as required by Florida Statutes;
4. Provide venues for all public workshops and meetings; and

5. Process all requests for reimbursement in a timely manner.

SECTION4. RECORD KEEPING

A.

Each Party shall retain its own records related to this Agreement for a time period
consistent with the State of Florida Pubic Records Retention Schedule, as may be amended
from time to time.

Each Party shall allow access to its records during normal business hours and upon

reasonable advance requests of the other party, its employees and agents, or the public.

SECTIONS. TERMINATION

This Agreement may be terminated for convenience by either Party on thirty (30) days
written notice, or for cause if either Party fails substantially to perform through no fault of
the other and does not commence correction of such nonperformance within five (5) days
of written notice and diligently complete the correction thereafter. The Town shall be
obligated to pay the TCRPC for only its work completed up to the date of termination

pursuant to this paragraph.

SECTION 6. REMEDIES

No remedy herein conferred upon any Party is intended to be exclusive of any other
remedy, and each and every such remedy shall be cumulative and shall be in addition to
every other remedy given hereunder or now or hereafter existing at law or in equity or by
statute or otherwise. No single or partial exercise by any Party of any right, power, or

remedy hereunder shall preclude any other or further exercise thereof.
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SECTION 7. INDEMNIFICATION

Subject to the limitations of Section 768.28, Florida Statutes, each Party to this Agreement
agrees to be solely responsible for its own negligence or willful misconduct and any and
all claims, demands, damages, liabilities, causes of actions, legal or administrative
proceeds, judgments, interest, attorney’s fees, costs and expenses arising in any manner
directly or indirectly therefrom or in connection with or incidental to its performance of
this Agreement. Nothing in this provision shall be construed as consent by the Parties to
be sued by third parties, nor as a waiver of sovereign immunity beyond the limits provided

for in Section 768.28, Florida Statutes, including limits on attorney’s fees.

SECTION 8. SEVERABILITY

Should any provision of this Agreement be declared invalid or unenforceable by a court of
competent jurisdiction, the same shall be deemed stricken here from and all other terms
and conditions of this Agreement shall continue in full force and effect as if such invalid

provision had never been made a part of the Agreement.

SECTION 9. ENTIRETY OF AGREEMENT

This Agreement represents the entire understanding between the Parties. This Agreement
may be modified and amended only by written instrument executed by the Parties hereto

in accordance with Section 3.

SECTION 10. NOTICE AND CONTACT

All notices provided under or pursuant to this Agreement shall be in writing, delivered
either by hand, overnight express mail, or by first class, certified mail, return receipt

requested, to the representatives identified below at the address set forth below:

For the Town:

James S. Titcomb, Town Manager
Town of Loxahatchee Groves

155 F Road

Loxahatchee Groves, FL 33470
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For the TCRPC:

Thomas J. Lanahan, Executive Director
Treasure Coast Regional Planning Council
421 SW Camden Avenue

Stuart, FL 34994

SECTION 11. FUNDING/CONSIDERATION

A. This is a fixed fee Agreement based on the Scope of Services as identified in Attachment
“A”. As consideration for performance of work rendered under this Agreement, the Town
agrees to pay the TCRPC a fixed fee of One Hundred Fourteen Thousand Dollars and Zero
Cents ($114,000.00); including travel, attendance at all required public meetings and
workshops, out-of-pocket expenses (printing and reproduction costs), mail, couriers, and
other costs related to the services provided; and excluding advertising, promotional, and
meeting venue expenses. The amount to be paid by the Town may be reduced by funding
provided by other agencies; however, no such reduction is assured.

B. The satisfactory completion of deliverables by the TCRPC, in accordance with general
industry standards and best practices and submission of an invoice to the Town, shall be
considered the TCRPC’s request for payment according to the project milestones schedule
contained in Attachment “A”. The Town shall pay the TCRPC within thirty (30) days of

receipt of an invoice.

SECTION 12. CHOICE OF LAW: VENUE

This Agreement shall be governed by the laws of the State of Florida. Venue for any action

arising to enforce the terms of this Agreement shall be in Palm Beach County, Florida.

SECTION 13. ATTORNEY’S FEES

Any costs or expense (including reasonable attorney’s fees) associated with the
enforcement of the terms and conditions of this Agreement shall be borne by the respective

Parties, however, this clause pertains only to the Parties to this Agreement.

SECTION 14. DELEGATION OF DUTY

Nothing contained herein shall deem to authorize the delegation of the constitutional or

statutory duties of the officers of the Town or the TCRPC.
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SECTION 15. FILING
This Agreement and any subsequent amendments thereto shall be filed by the TCRPC
with the Clerk of the Circuit Court of Palm Beach County pursuant to Section
163.01(11), Florida Statutes.

SECTION 16. EQUAL OPPORTUNITY PROVISION

The Town and the TCRPC agree that no person shall, on the grounds of race, color,
ancestry, creed, religion, sex, national origin, political affiliation, disability, age, marital
status, family status, pregnancy, sexual orientation, or gender identity be excluded from
the benefits of, or be subject to any form of discrimination, under any activity carried out

in the performance of the Agreement.

SECTION 17. PUBLIC RECORDS

In performing services pursuant to this Agreement, the TCRPC shall comply with all
applicable provisions of Chapter 119, Florida Statutes. As required by Section 119.0701,
Florida Statutes, the TCRPC shall:

A. Keep and maintain public records required by the Town to perform this service.

B. Upon request from the Town’s custodian of public records, provide the Town with a copy
of the requested records or allow the records to be inspected or copied within a reasonable
time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as
otherwise provided by law.

C. Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of
the Agreement term and following completion of the Agreement if the TCRPC does not
transfer the records to the Town.

D. Upon completion of the Agreement, transfer, at no cost, to the Town all public records in
possession of the TCRPC or keep and maintain public records required by the Town to
perform the services. If the TCRPC transfers all public records to the Town upon
completion of the Agreement, the TCRPC shall destroy any duplicate public records that

are exempt or confidential and exempt from public records disclosure requirements. If the
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TCRPC keeps and maintains public records upon completion of the Agreement, the
TCRPC shall meet all applicable requirements for retaining public records. All records
stored electronically must be provided to the Town, upon request from the Town’s
custodian of public records, in a format that is compatible with the information technology

systems of the Town.

IF THE TCRPC HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
TCRPC’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS AGREEMENT, CONTACT THE TOWN CLERK LAKISHA Q.
BURCH, RECORDS CUSTODIAN FOR THE TOWN, AT: (561)793-
2418; LBURCH@LOXAHATCHEEGOVESFL.GOV; 155 F ROAD,
LOXAHATCHEE GROVES, FL 33470.

SECTION 18. OFFICE OF THE INSPECTOR GENERAL

In accordance with Palm Beach County Code Sections 2-421-2-440, as may be amended,
the TCRPC acknowledges that this Agreement may be subject to investigation and/or audit
by the Palm Beach County Inspector General. The TCRPC has reviewed Palm Beach
County Code Sections 2-421-2-440 and is aware of its rights and/or obligations under such

Code Sections.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set

forth above.

ATTEST:

By:

Lakisha Burch, Town Clerk

ATTEST:

By:

Phyllis Castro
Accounting Manager

Town of Loxahatchee Groves

By:

Honorable Robert Shorr
Mayor, Town of Loxahatchee Groves

Approved as to form:

By:

Flizabeth Lenihan
Town Attorney

Treasure Coast Regional Planning Council

By:

Thomas J. Lanahan
Executive Director

Approved as to form:

By:

Keith W. Davis
General Counsel
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ATTACHMENT A
SCOPE OF SERVICES

TOWN VISION AND MOBILITY PLAN
LOXAHATCHEE GROVES, FLORIDA

MARCH 21, 2022

PROJECT DESCRIPTION:

The Town of Loxahatchee Groves (Town) seeks to engage the Treasure Coast Regional Planning
Council (TCRPC) to solicit public input; analyze existing land use and transportation patterns;
analyze the fiscal implications of land uses; and develop a vision and mobility plan including
recommendations for enhancing the safety, variety, efficiency, and effectiveness of mobility
options for the Town with a recommended schedule and general cost estimates. The geographic
study area for the project is the municipal limits of the Town, roughly bounded by the City of
Westlake and North Road to the north, 162" Drive North to the west, Southern Boulevard to the
south, and E Road and Folsom Road to the east. The Scope of Services will include the following:

e Data collection and analysis related to existing, planned, and anticipated
transportation improvements within and around the Town;

e Coordination with the Palm Beach Transportation Planning Agency (TPA) for funding
assistance and production of a Complete Streets Mobility Plan consistent with TPA
plans and policies;

e Coordination with adjacent local governments and special districts, including Palm
Beach County, Royal Palm Beach, Wellington, Westlake, and the Indian Trail
Improvement District as well as the Florida Department of Transportation;

e Assistance with GIS mapping of transportation network layers, including roadway,
public transit, school bus circulation, freight/truck routes, bicycle, pedestrian, and
equestrian;

e Stakeholder meetings and public workshops to gather public input and present general
findings and recommendations;

e Recommended improvements, with general cost estimates, for the near-term, mid-
term, and long-term planning horizon (generally arranged for five, ten, and twenty-
year timeframes) and evaluation of various implementation approaches;
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e A Town Vision and Mobility Plan that documents the process, public input, networks,
recommended improvements and schedule, and cost estimates; and

e Presentations to the Town Council to gain input and direction regarding the proposed
Town Vision and Mobility Plan.

SCOPE OF SERVICES

Task 1: Due Diligence and Background Assessment

Staff Work Session #1

TCRPC will facilitate all staff work sessions and project coordination meetings needed for the
project, beginning with Staff Work Session #1, which is to clarify the project schedule and goals;
gather background data; review general market, infrastructure, and development activity; identify
stakeholders for interviews; and refine the project schedule as needed. The Town will provide all
Town regulatory documents, project development history and activity, and other relevant data.
GIS base map data as needed for the project will be provided by the Town’s consulting engineer.
Additional staff work sessions will be scheduled throughout the course of the project to maintain
clarity and consistency among all team members of the project mission and goals. Staff Work
Session #1 will be scheduled with Town staff and the Town’s consulting engineer in the first month
of the project following execution of the interlocal agreement. TCRPC will be responsible for
logistics, agendas, facilitation, and meeting notes for all staff work sessions.

Due Diligence Overview

Town, County, and other relevant Plans and Regulations

Relevant Town plans and regulations as well as relevant County documents and those of
other agencies such as the Florida Department of Transportation and Palm Beach
Transportation Planning Agency will be gathered by the TCRPC team for review and
analysis.

Base Documentation

The TCRPC team will develop, with assistance from Town staff and the Town’s consulting
engineer, necessary base documentation for the project to include GIS databases, aerial
photography, ownership maps, permits, utilities, financial and infrastructure documents,
and other data as appropriate.

Site Reconnaissance

The TCRPC team will conduct field work and site reconnaissance to develop a photo
database and review on-site conditions. During field visits, TCRPC team members may
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schedule to meet with Town staff, property owners, residents, and other representatives
to tour specific areas to gain a greater understanding of relevant issues.

Community Host Committee

TCRPC will, with the assistance of the Town staff and elected officials, assemble a Community Host
Committee, which is essential for a successful community workshop and pre-workshop planning
logistics (e.g., meeting venue, notification, public outreach). The committee will be comprised of
up to ten residents, business and property owners, community leaders, and similar local
representatives. Host Committee members will also be encouraged to participate in the
community workshop activities. TCRPC will schedule Host Committee meetings as needed prior
to the community workshop.

Existing and Proposed Code Analysis

The TCRPC team will obtain from the Town the current and proposed land use and zoning
regulations for properties along Okeechobee Boulevard. An analysis of development potential
using the existing and proposed regulations will be conducted, including creation of comparative
site layouts for select locations along the Boulevard.

Staff Work Session #2 and Project Memorandum #1

Meeting together, the TCRPC team and Town staff will review the due diligence materials, site
reconnaissance, and Code Analysis to confirm all relevant materials and conditions have been
identified and to share initial findings. Project Memorandum #1 will be prepared after the work
session, which will include a summary of base data, Code Analysis, and initial GIS network maps.

Task 1 Deliverables

Specific deliverables will include:

1. Facilitation of Staff Work Sessions #1 and #2 and Documentation (Agenda, List of

Attendees, and Meeting Notes)
2. Project Memorandum #1 including:
a. Updated Project Schedule

Due Diligence Components
Summary of Site Reconnaissance
Base Data for Complete Streets Mobility Plan
Initial GIS Network Maps
Code Analysis

moaogo

Task 2: Land Use / Fiscal Analysis

In order to gain an understanding of the fiscal implications to the Town of the current agricultural
residential zoning in place for most properties in the Town compared to the actual uses of the
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properties, the TCRPC will conduct a fiscal analysis of comparative property assessment. The
TCRPC team, with the assistance of the Town, will gather taxable valuations and data regarding
approved and apparent uses; meet with the Palm Beach County Property Appraiser regarding the
relationships between and among zoning, approved use, actual use, and appraised and taxable
values; and analyze potential impacts to Town property tax revenues if zoning changes were
implemented that led to re-appraisal of parcels based more closely on actual use and impact on
Town infrastructure such as roadways. The results of this analysis, including data, methodology,
findings, and implications, will be provided in Project Memorandum #2, which will be reviewed
with Town staff in Staff Work Session #3.

Task 2 Deliverables

Specific deliverables will include:
1. Collection of Base Data
2. Facilitation of Meeting with Property Appraiser
3. Project Memorandum #2 including:
a. Listing of Taxable Valuations

b. Listing of Apparent Uses

c. Summary of Property Appraiser Methodology

d. Comparative Analysis of Taxable versus Apparent Use
e. Findings and Recommendations

Task 3: Public Outreach (Phase 1)

There will be coordinated public outreach efforts prior to the workshop to engender public
interest and a sense of ownership in the process. The public outreach efforts will continue as
needed throughout the development of project concepts.

Stakeholder Interviews

To further inform the analysis, the TCRPC team will conduct individual stakeholder interviews with
Town Council members, Town staff, and staff representatives of the Palm Beach Transportation
Planning Agency, Florida Department of Transportation, Palm Beach County, and adjacent local
governments (e.g., Indian Trail Improvement District, City of Westlake, Village of Wellington,
Village of Royal Palm Beach). The interviews will be designed to further inform the TCRPC team
as to the mobility opportunities, challenges, and desired vision for the Town. TCRPC will be
responsible for interview logistics, scheduling, and facilitation.

Community Workshop

In order to address the unique characteristics of the Town and provide adequate public
involvement and engagement, TCRPC will conduct a facilitated public workshop. The workshop
will be open to all who are interested, and attendance will not be restricted to one segment of the
community or another. The workshop will include an opening presentation summarizing the due
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diligence findings, traffic data, opportunities and challenges, and measures to enable workshop
participants to work with TCRPC facilitators to generate ideas and record them for consideration
as part of the project. The Town will provide the workshop venue, public notice as required by
Town regulations, and refreshments. TCRPC will provide workshop facilitators, maps,
presentations, and all other workshop materials.

Staff Work Session#3 and Project Memorandum #3

Meeting together, the TCRPC team and Town staff will review public input derived from the
stakeholder interviews and public workshop and key findings. Project Memorandum #3 will be
prepared after the work session, summarizing public input and key findings.

Task 3 Deliverables

Specific deliverables will include:
1. Completion of Community Workshop
2. Facilitation of Staff Work Session #3 and Documentation (Agenda, Sign-in Sheet, and
Meeting Notes)
3. Project Memorandum #3 including:
a. Listing of Stakeholder Interviewees

b. General Summary of Interview Findings

c. Workshop Presentation and Documentation
d. Summary of Public Input

e. Key Findings

Task 4: Town Vision and Mobility Plan (Draft)

TCRPC will consider traffic data, field assessments, public input, and analysis and develop a draft
Town Vision and Mobility Plan, including identification of facilities and recommended
improvements for roadways; public transit; school bus service; freight/truck routes; and bicycle,
pedestrian, and equestrian networks. The draft Plan will include recommended roadway
configurations, intersection treatments, traffic calming, multi-modal accommodations, medians,
lighting, landscaping, and other features as identified through the analysis. The draft Plan will
include generalized cost estimates and projects recommended for 5-, 10-, and 20-year timeframes
as well as various implementation approaches. Network mapping and cost estimates as shown in
Attachment B will be created by the Town’s consulting engineer under direction from TCRPC and
invoiced to the Town.

The draft Plan will be provided to Town staff for up-to two (2) rounds of consolidated edits. The

draft Plan findings and recommendations will be presented in a meeting facilitated by TCRPC and
coordinated with the Palm Beach Transportation Planning Agency.
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Staff Work Session #4

Meeting together, the TCRPC team and Town staff will review the Town’s comments on the Draft
Plan to determine further refinements as needed.

Task 4 Deliverables

Specific deliverables will include:
1. Draft Town Vision and Mobility Plan
2. Facilitation of Staff Work Session #4 and Documentation (Agenda, List of Attendees, and
Meeting Notes)

Task 5: Public Outreach (Phase 2)

Town Council Presentation #1

The draft Plan findings and recommendations will be presented to the Town Council to solicit
additional public input and further refine the Plan as needed.

Staff Work Session #5

Meeting together, the TCRPC team and Town staff will review the input received at the Town
Council meeting and identify refinements as needed to finalize the Plan.

Task 5 Deliverables

Specific deliverables will include:
1. Completion of Town Council Presentation
2. Facilitation of Staff Work Session #5 and Documentation (Agenda, List of Attendees, , and
Meeting Notes)

Task 6: Town Vision and Mobility Plan (Final)

Final Town Vision and Mobility Plan

Following Town Council Presentation #1 and receipt of comments from Town staff, TCRPC will
incorporate suggested edits and revisions as appropriate and develop a final Town Vision and
Mobility Plan. The Plan will include a series of GIS-based network maps addressing roadways;
public transit; school bus service; freight/truck routes; and bicycle, pedestrian, and equestrian
networks. The final Plan will include recommended improvements phased for 5-, 10-, and 20-year
implementation timeframes along with generalized cost estimates, typical sections, and
illustrations as appropriate. Network mapping and cost estimates as shown in Attachment C will
be created by the Town’s consulting engineer under direction from TCRPC and invoiced to the
Town. The final Plan will also include recommended roadway configurations, intersection
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treatments, traffic calming, multi-modal accommodations, medians, lighting, landscaping, and
other features as identified through the analysis. The final Plan will also include an evaluation of
various implementation approaches. The final Plan will be provided to Town staff for one (1) round
of consolidated edits.

Staff Work Session #6

Meeting together, the TCRPC team and Town staff will review the Town’s comments on the Final
Plan and identify any remaining refinements needed prior to final presentation to the Town
Council.

Town Council Presentation #2

After the submittal of the final Town Vision and Mobility Plan, TCRPC will be available for up-to
three (3) presentations to the Town Council and other Town Boards as directed. TCRPC will
coordinate the scheduling and content of the presentations with Town staff.

Task 6 Deliverables

Specific deliverables will include:
1. Facilitation of Staff Work Session #6 and Documentation (Agenda, List of Attendees, , and
Meeting Notes)
2. Final Town Vision and Mobility Plan
3. Town Council Presentations and Documentation

DELIVERABLES:

DELIVERABLE FORMAT

Project Memoranda, Meeting

Documentation (e.g., Agendas, Lists of Electronic copies in
Attendees, Meeting Notes from Staff Work | MS Word & PDF formats
Sessions)

Electronic copies in
ArcGIS and PDF formats
Project and Workshop Presentations | Electronic copies in

GIS Maps and Data Tables

delivered throughout the process Power Point & PDF formats
. - Electronic copy in
Net kC t dP t List
etwork Concepts and Project Listings PDF format
. Electronic copy in
P tR t
roject Repor PDF format
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FEES AND REIMBURSABLE EXPENSES:

Professional services described in this Scope of Services will be performed for a fixed fee of
$114,000.00 (One Hundred Fourteen Thousand Dollars and Zero Cents). The total fee includes
travel, out of pocket expenses (printing and reproduction costs), mail, couriers, subconsultant
costs, and all other costs related to the professional services.

TCRPC will provide all work and products, outlined in the scope above, payable per the following
schedule. It does not include advertisement costs for any public hearings/workshops, meeting
venue costs, meeting refreshments, or promotional materials. Additional presentations,
meetings, or work beyond what is stipulated in the Scope of Services section of this Agreement
will be billed at a rate of $200.00 (Two Hundred Dollars and Zero Cents) per hour.

Network mapping utilizing GIS and cost estimates as described in Attachment B will be provided
by the Town’s consulting engineer. The cost of this work is not included in the above Fee and will,
instead, be paid directly from the Town to the engineer.

Revisions to the Town’s Comprehensive Plan, Land Development Regulations, and the writing of
ordinances or staff reports are not included in this Scope of Services.

PROJECT MILESTONE % PYMT AMT

Notice to Proceed 14% $16,100.00

Task 3 Public Outreach Phase 1

9 7 .
(At completion of the community workshop) >0% 257,000.00

Task 4 Draft Town Vision and Mobility Plan

0,
(Submittal of Draft Plan) 26% 329,500.00

Task 6 Final Town Vision and Master Plan

. . . . 109 11,400.00
(Submittal of Final and Presentation to Town Council) % ?

TOTAL 100% | $114,000.00

ITEMS TO BE PROVIDED BY THE TOWN’S CONSULTING ENGINEER:

As described above, certain materials for the project will be provided by the Town’s consulting
engineer. These are described in Attachment B.

ANTICIPATED SCHEDULE:

An anticipated project schedule, contingent upon execution of the Interlocal Agreement in April
2022, is included as Attachment C.
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ATTACHMENT B

ITEMS TO BE PROVIDED BY THE TOWN’S CONSULTING ENGINEER
Town of Loxahatchee Groves
Town Vision and Mobility Plan

GIS Layers and Data Tables indicating:

1.

NouswnN

Town municipal boundary

Base map of the Town’s roadway network including right-of-way width and roadway type
Roads by owner (state, county, town, etc.)

Roads by surface type (unpaved, paved)

Future Land Use map designations

Zoning designations

High crash locations (based on Signal 4 Analytics)

GIS Maps for Use in the Plan:

1.

2.
3.
4

Roads by type (unpaved local street, paved local street, paved collector, etc.)

Equestrian trail network (existing plus new)

Bicycle and Pedestrian Network (existing plus new)

Bicycle and Pedestrian “catchment area” around destinations (1/2 mile and 2-mile
buffers along Okeechobee Blvd., Southern Blvd., parks, and other key locations identified
by the Town)

“Freight” roads as identified by the Town

Capital Improvement Cost Estimates:

1.
2.

Roadway types on a cost per mile basis (4 types anticipated)

Crosswalks, traffic calming, raised intersections, and other traffic calming features as
identified by the Town

Signage and gateway features

Cost projections broken out into near-term (1-5 years), mid-term (6-10 years), and long-
term (11-20 years) timeframes
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ATTACHMENT C
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Town of Loxahatchee Groves
Town Vision and Mobility Plan
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ATTACHMENT A
SCOPE OF SERVICES

TOWN VISION AND MOBILITY PLAN
LOXAHATCHEE GROVES, FLORIDA

MARCH 21, 2022

PROJECT DESCRIPTION:

The Town of Loxahatchee Groves (Town) seeks to engage the Treasure Coast Regional Planning
Council (TCRPC) to solicit public input; analyze existing land use and transportation patterns;
analyze the fiscal implications of land uses; and develop a vision and mobility plan including
recommendations for enhancing the safety, variety, efficiency, and effectiveness of mobility
options for the Town with a recommended schedule and general cost estimates. The geographic
study area for the project is the municipal limits of the Town, roughly bounded by the City of
Westlake and North Road to the north, 162" Drive North to the west, Southern Boulevard to the
south, and E Road and Folsom Road to the east. The Scope of Services will include the following:

e Data collection and analysis related to existing, planned, and anticipated
transportation improvements within and around the Town;

e Coordination with the Palm Beach Transportation Planning Agency (TPA) for funding
assistance and production of a Complete Streets Mobility Plan consistent with TPA
plans and policies;

e Coordination with adjacent local governments and special districts, including Palm
Beach County, Royal Palm Beach, Wellington, Westlake, and the Indian Trail
Improvement District as well as the Florida Department of Transportation;

e Assistance with GIS mapping of transportation network layers, including roadway,
public transit, school bus circulation, freight/truck routes, bicycle, pedestrian, and
equestrian;

e Stakeholder meetings and public workshops to gather public input and present general
findings and recommendations;

e Recommended improvements, with general cost estimates, for the near-term, mid-
term, and long-term planning horizon (generally arranged for five, ten, and twenty-
year timeframes) and evaluation of various implementation approaches;
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e A Town Vision and Mobility Plan that documents the process, public input, networks,
recommended improvements and schedule, and cost estimates; and

e Presentations to the Town Council to gain input and direction regarding the proposed
Town Vision and Mobility Plan.

SCOPE OF SERVICES

Task 1: Due Diligence and Background Assessment

Staff Work Session #1

TCRPC will facilitate all staff work sessions and project coordination meetings needed for the
project, beginning with Staff Work Session #1, which is to clarify the project schedule and goals;
gather background data; review general market, infrastructure, and development activity; identify
stakeholders for interviews; and refine the project schedule as needed. The Town will provide all
Town regulatory documents, project development history and activity, and other relevant data.
GIS base map data as needed for the project will be provided by the Town’s consulting engineer.
Additional staff work sessions will be scheduled throughout the course of the project to maintain
clarity and consistency among all team members of the project mission and goals. Staff Work
Session #1 will be scheduled with Town staff and the Town’s consulting engineer in the first month
of the project following execution of the interlocal agreement. TCRPC will be responsible for
logistics, agendas, facilitation, and meeting notes for all staff work sessions.

Due Diligence Overview

Town, County, and other relevant Plans and Regulations

Relevant Town plans and regulations as well as relevant County documents and those of
other agencies such as the Florida Department of Transportation and Palm Beach
Transportation Planning Agency will be gathered by the TCRPC team for review and
analysis.

Base Documentation

The TCRPC team will develop, with assistance from Town staff and the Town’s consulting
engineer, necessary base documentation for the project to include GIS databases, aerial
photography, ownership maps, permits, utilities, financial and infrastructure documents,
and other data as appropriate.

Site Reconnaissance

The TCRPC team will conduct field work and site reconnaissance to develop a photo
database and review on-site conditions. During field visits, TCRPC team members may
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schedule to meet with Town staff, property owners, residents, and other representatives
to tour specific areas to gain a greater understanding of relevant issues.

Community Host Committee

TCRPC will, with the assistance of the Town staff and elected officials, assemble a Community Host
Committee, which is essential for a successful community workshop and pre-workshop planning
logistics (e.g., meeting venue, notification, public outreach). The committee will be comprised of
up to ten residents, business and property owners, community leaders, and similar local
representatives. Host Committee members will also be encouraged to participate in the
community workshop activities. TCRPC will schedule Host Committee meetings as needed prior
to the community workshop.

Existing and Proposed Code Analysis

The TCRPC team will obtain from the Town the current and proposed land use and zoning
regulations for properties along Okeechobee Boulevard. An analysis of development potential
using the existing and proposed regulations will be conducted, including creation of comparative
site layouts for select locations along the Boulevard.

Staff Work Session #2 and Project Memorandum #1

Meeting together, the TCRPC team and Town staff will review the due diligence materials, site
reconnaissance, and Code Analysis to confirm all relevant materials and conditions have been
identified and to share initial findings. Project Memorandum #1 will be prepared after the work
session, which will include a summary of base data, Code Analysis, and initial GIS network maps.

Task 1 Deliverables

Specific deliverables will include:

1. Facilitation of Staff Work Sessions #1 and #2 and Documentation (Agenda, List of

Attendees, and Meeting Notes)
2. Project Memorandum #1 including:
a. Updated Project Schedule

Due Diligence Components
Summary of Site Reconnaissance
Base Data for Complete Streets Mobility Plan
Initial GIS Network Maps
Code Analysis

moaogo

Task 2: Land Use / Fiscal Analysis

In order to gain an understanding of the fiscal implications to the Town of the current agricultural
residential zoning in place for most properties in the Town compared to the actual uses of the
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properties, the TCRPC will conduct a fiscal analysis of comparative property assessment. The
TCRPC team, with the assistance of the Town, will gather taxable valuations and data regarding
approved and apparent uses; meet with the Palm Beach County Property Appraiser regarding the
relationships between and among zoning, approved use, actual use, and appraised and taxable
values; and analyze potential impacts to Town property tax revenues if zoning changes were
implemented that led to re-appraisal of parcels based more closely on actual use and impact on
Town infrastructure such as roadways. The results of this analysis, including data, methodology,
findings, and implications, will be provided in Project Memorandum #2, which will be reviewed
with Town staff in Staff Work Session #3.

Task 2 Deliverables

Specific deliverables will include:
1. Collection of Base Data
2. Facilitation of Meeting with Property Appraiser
3. Project Memorandum #2 including:
a. Listing of Taxable Valuations

b. Listing of Apparent Uses

c. Summary of Property Appraiser Methodology

d. Comparative Analysis of Taxable versus Apparent Use
e. Findings and Recommendations

Task 3: Public Outreach (Phase 1)

There will be coordinated public outreach efforts prior to the workshop to engender public
interest and a sense of ownership in the process. The public outreach efforts will continue as
needed throughout the development of project concepts.

Stakeholder Interviews

To further inform the analysis, the TCRPC team will conduct individual stakeholder interviews with
Town Council members, Town staff, and staff representatives of the Palm Beach Transportation
Planning Agency, Florida Department of Transportation, Palm Beach County, and adjacent local
governments (e.g., Indian Trail Improvement District, City of Westlake, Village of Wellington,
Village of Royal Palm Beach). The interviews will be designed to further inform the TCRPC team
as to the mobility opportunities, challenges, and desired vision for the Town. TCRPC will be
responsible for interview logistics, scheduling, and facilitation.

Community Workshop

In order to address the unique characteristics of the Town and provide adequate public
involvement and engagement, TCRPC will conduct a facilitated public workshop. The workshop
will be open to all who are interested, and attendance will not be restricted to one segment of the
community or another. The workshop will include an opening presentation summarizing the due
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diligence findings, traffic data, opportunities and challenges, and measures to enable workshop
participants to work with TCRPC facilitators to generate ideas and record them for consideration
as part of the project. The Town will provide the workshop venue, public notice as required by
Town regulations, and refreshments. TCRPC will provide workshop facilitators, maps,
presentations, and all other workshop materials.

Staff Work Session#3 and Project Memorandum #3

Meeting together, the TCRPC team and Town staff will review public input derived from the
stakeholder interviews and public workshop and key findings. Project Memorandum #3 will be
prepared after the work session, summarizing public input and key findings.

Task 3 Deliverables

Specific deliverables will include:
1. Completion of Community Workshop
2. Facilitation of Staff Work Session #3 and Documentation (Agenda, Sign-in Sheet, and
Meeting Notes)
3. Project Memorandum #3 including:
a. Listing of Stakeholder Interviewees

b. General Summary of Interview Findings

c. Workshop Presentation and Documentation
d. Summary of Public Input

e. Key Findings

Task 4: Town Vision and Mobility Plan (Draft)

TCRPC will consider traffic data, field assessments, public input, and analysis and develop a draft
Town Vision and Mobility Plan, including identification of facilities and recommended
improvements for roadways; public transit; school bus service; freight/truck routes; and bicycle,
pedestrian, and equestrian networks. The draft Plan will include recommended roadway
configurations, intersection treatments, traffic calming, multi-modal accommodations, medians,
lighting, landscaping, and other features as identified through the analysis. The draft Plan will
include generalized cost estimates and projects recommended for 5-, 10-, and 20-year timeframes
as well as various implementation approaches. Network mapping and cost estimates as shown in
Attachment B will be created by the Town’s consulting engineer under direction from TCRPC and
invoiced to the Town.

The draft Plan will be provided to Town staff for up-to two (2) rounds of consolidated edits. The

draft Plan findings and recommendations will be presented in a meeting facilitated by TCRPC and
coordinated with the Palm Beach Transportation Planning Agency.
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Staff Work Session #4

Meeting together, the TCRPC team and Town staff will review the Town’s comments on the Draft
Plan to determine further refinements as needed.

Task 4 Deliverables

Specific deliverables will include:
1. Draft Town Vision and Mobility Plan
2. Facilitation of Staff Work Session #4 and Documentation (Agenda, List of Attendees, and
Meeting Notes)

Task 5: Public Outreach (Phase 2)

Town Council Presentation #1

The draft Plan findings and recommendations will be presented to the Town Council to solicit
additional public input and further refine the Plan as needed.

Staff Work Session #5

Meeting together, the TCRPC team and Town staff will review the input received at the Town
Council meeting and identify refinements as needed to finalize the Plan.

Task 5 Deliverables

Specific deliverables will include:
1. Completion of Town Council Presentation
2. Facilitation of Staff Work Session #5 and Documentation (Agenda, List of Attendees, , and
Meeting Notes)

Task 6: Town Vision and Mobility Plan (Final)

Final Town Vision and Mobility Plan

Following Town Council Presentation #1 and receipt of comments from Town staff, TCRPC will
incorporate suggested edits and revisions as appropriate and develop a final Town Vision and
Mobility Plan. The Plan will include a series of GIS-based network maps addressing roadways;
public transit; school bus service; freight/truck routes; and bicycle, pedestrian, and equestrian
networks. The final Plan will include recommended improvements phased for 5-, 10-, and 20-year
implementation timeframes along with generalized cost estimates, typical sections, and
illustrations as appropriate. Network mapping and cost estimates as shown in Attachment C will
be created by the Town’s consulting engineer under direction from TCRPC and invoiced to the
Town. The final Plan will also include recommended roadway configurations, intersection
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treatments, traffic calming, multi-modal accommodations, medians, lighting, landscaping, and
other features as identified through the analysis. The final Plan will also include an evaluation of
various implementation approaches. The final Plan will be provided to Town staff for one (1) round
of consolidated edits.

Staff Work Session #6

Meeting together, the TCRPC team and Town staff will review the Town’s comments on the Final
Plan and identify any remaining refinements needed prior to final presentation to the Town
Council.

Town Council Presentation #2

After the submittal of the final Town Vision and Mobility Plan, TCRPC will be available for up-to
three (3) presentations to the Town Council and other Town Boards as directed. TCRPC will
coordinate the scheduling and content of the presentations with Town staff.

Task 6 Deliverables

Specific deliverables will include:
1. Facilitation of Staff Work Session #6 and Documentation (Agenda, List of Attendees, , and
Meeting Notes)
2. Final Town Vision and Mobility Plan
3. Town Council Presentations and Documentation

DELIVERABLES:

DELIVERABLE FORMAT

Project Memoranda, Meeting

Documentation (e.g., Agendas, Lists of Electronic copies in
Attendees, Meeting Notes from Staff Work | MS Word & PDF formats
Sessions)

Electronic copies in
ArcGIS and PDF formats
Project and Workshop Presentations | Electronic copies in

GIS Maps and Data Tables

delivered throughout the process Power Point & PDF formats
. - Electronic copy in
Net kC t dP t List
etwork Concepts and Project Listings PDF format
. Electronic copy in
P tR t
roject Repor PDF format
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FEES AND REIMBURSABLE EXPENSES:

Professional services described in this Scope of Services will be performed for a fixed fee of
$114,000.00 (One Hundred Fourteen Thousand Dollars and Zero Cents). The total fee includes
travel, out of pocket expenses (printing and reproduction costs), mail, couriers, subconsultant
costs, and all other costs related to the professional services.

TCRPC will provide all work and products, outlined in the scope above, payable per the following
schedule. It does not include advertisement costs for any public hearings/workshops, meeting
venue costs, meeting refreshments, or promotional materials. Additional presentations,
meetings, or work beyond what is stipulated in the Scope of Services section of this Agreement
will be billed at a rate of $200.00 (Two Hundred Dollars and Zero Cents) per hour.

Network mapping utilizing GIS and cost estimates as described in Attachment B will be provided
by the Town’s consulting engineer. The cost of this work is not included in the above Fee and will,
instead, be paid directly from the Town to the engineer.

Revisions to the Town’s Comprehensive Plan, Land Development Regulations, and the writing of
ordinances or staff reports are not included in this Scope of Services.

PROJECT MILESTONE % PYMT AMT

Notice to Proceed 14% $16,100.00

Task 3 Public Outreach Phase 1

9 7 .
(At completion of the community workshop) >0% 257,000.00

Task 4 Draft Town Vision and Mobility Plan

0,
(Submittal of Draft Plan) 26% 329,500.00

Task 6 Final Town Vision and Master Plan

. . . . 109 11,400.00
(Submittal of Final and Presentation to Town Council) % ?

TOTAL 100% | $114,000.00

ITEMS TO BE PROVIDED BY THE TOWN’S CONSULTING ENGINEER:

As described above, certain materials for the project will be provided by the Town’s consulting
engineer. These are described in Attachment B.

ANTICIPATED SCHEDULE:

An anticipated project schedule, contingent upon execution of the Interlocal Agreement in April
2022, is included as Attachment C.
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ATTACHMENT B

ITEMS TO BE PROVIDED BY THE TOWN’S CONSULTING ENGINEER
Town of Loxahatchee Groves
Town Vision and Mobility Plan

GIS Layers and Data Tables indicating:

1.

NouswnN

Town municipal boundary

Base map of the Town’s roadway network including right-of-way width and roadway type
Roads by owner (state, county, town, etc.)

Roads by surface type (unpaved, paved)

Future Land Use map designations

Zoning designations

High crash locations (based on Signal 4 Analytics)

GIS Maps for Use in the Plan:

1.

2.
3.
4

Roads by type (unpaved local street, paved local street, paved collector, etc.)

Equestrian trail network (existing plus new)

Bicycle and Pedestrian Network (existing plus new)

Bicycle and Pedestrian “catchment area” around destinations (1/2 mile and 2-mile
buffers along Okeechobee Blvd., Southern Blvd., parks, and other key locations identified
by the Town)

“Freight” roads as identified by the Town

Capital Improvement Cost Estimates:

1.
2.

Roadway types on a cost per mile basis (4 types anticipated)

Crosswalks, traffic calming, raised intersections, and other traffic calming features as
identified by the Town

Signage and gateway features

Cost projections broken out into near-term (1-5 years), mid-term (6-10 years), and long-
term (11-20 years) timeframes
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LOXAHATCHEE GROVES VISION AND MOBILITY PLAN

J F
PROJECT SCHEDULE 1STQTR 2ND QTR 3RD QTR

ATTACHMENT C

ANTICIPATED SCHEDULE

Town of Loxahatchee Groves
Town Vision and Mobility Plan

2023

4TH QTR

J F M A

M

1STQTR 2ND QTR

J

Task 1 Due Diligence & Background Assessment “
Task 2 Land Use / Fiscal Analysis i
Task 3 Public Outreach (Phase 1) :
Task 4 Draft Town Vision and Mobility Plan i
Task 5 Public Outreach (Phase 2) i
Task 6 Final Town Vision and Mobility Plan :
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Town of
LOXAHATCHEE GROVES

155 F Road Loxahatchee Groves, FL 33470

Agenda Item # 4
TO: Town Council
FROM: Francine Ramaglia, Assistant Town Manager
VIA: James Titcomb, Town Manager
DATE: April §, 2022

SUBJECT: Update & Discussion on Solid Waste Authority Grant Award for Blighted
and Distressed Property Clean-Up and Beautification

Background:

The Town applied for and was awarded the Solid Waste Authority’s Blighted and Distressed Property
Clean-Up and Beautification Grant Program to fund Okeechobee Blvd Intersection Enhancements. It is
of note that the amount awarded to the Town for this project is close to 50% of the Solid Waste Authority’s
total grant program funding of $750,000 for this year.

The purpose of the Town’s application was to undertake an initiative to address misuse of roadside areas
along Okeechobee Blvd with site improvements including five monument signs and five shelters for
pedestrians, trash and recycling receptacles, and landscaping at ten locations at key intersections (see
attached grant application and description).

Attached are sign and infrastructure renderings for review and discussion. Additional cost, configuration
and scope will be provided as received by contractors and contracts.

Recommendations:

Move to proceed with Solid Waste Authority Blighted & Distressed Property Clean-Up and Beautification
Grant Program projects as discussed, indicating options for scale and scope.
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