
 TOWN OF LOXAHATCHEE GROVES 
TOWN HALL COUNCIL CHAMBERS 

TOWN COUNCIL REGULAR MEETING 

Community Open Discussion Meeting 6:00-6:30 PM (Non-Agenda Items Workshop) 

AGENDA 

MAY 3, 2022 – 6:30 - 9:30 P.M. 

 

Robert Shorr, Mayor (Seat 4) 

Phillis Maniglia, Councilmember (Seat 1) Laura Danowski, Vice Mayor (Seat 2) 

Marianne Miles, Councilmember (Seat 3) Marge Herzog, Councilmember (Seat 5) 

Administration 

Town Manager, James S. Titcomb 

Assistant Town Manager, Francine L. Ramaglia 

Town Attorney, Elizabeth Lenihan, Esq. 

Town Clerk, Lakisha Q. Burch 

Public Works Director, Larry A. Peters, P.E. 

Civility: Being "civil" is not a restraint on the First Amendment right to speak out, but it is more than just being polite. Civility is 

stating your opinions and beliefs, without degrading someone else in the process. Civility requires a person to respect other people's 

opinions and beliefs even if he or she strongly disagrees. It is finding a common ground for dialogue with others. It is being patient, 

graceful, and having a strong character. That is why we say "Character Counts" in Town of Loxahatchee. Civility is practiced at 

all Town meetings. 

Special Needs: In accordance with the provisions of the American with Disabilities Act (ADA), persons in need of a special 

accommodation to participate in this proceeding shall within three business days prior to any proceeding, contact the Town Clerk’s 

Office, 155 F Road, Loxahatchee Groves, Florida, (561) 793-2418. 

Quasi-Judicial Hearings: Some of the matters on the agenda may be "quasi-judicial" in nature. Town Council Members are 

required to disclose all ex-parte communications regarding these items and are subject to voir dire (a preliminary examination of a 

witness or a juror by a judge or council) by any affected party regarding those communications. All witnesses testifying will be 

"sworn" prior to their testimony. However, the public is permitted to comment, without being sworn. Unsworn comment will be 

given its appropriate weight by the Town Council. 

Appeal of Decision: If a person decides to appeal any decision made by the Town Council with respect to any matter considered 

at this meeting, he or she will need a record of the proceeding, and for that purpose, may need to ensure that a verbatim record of 

the proceeding is made, which record includes any testimony and evidence upon which the appeal will be based. 

Consent Calendar: Those matters included under the Consent Calendar are typically self-explanatory, non-controversial, and are 

not expected to require review or discussion. All items will be enacted by a single motion. If discussion on an item is desired, any 

Town Council Member, without a motion, may "pull" or remove the item to be considered separately. If any item is quasi-judicial, 

it may be removed from the Consent Calendar to be heard separately, by a Town Council Member, or by any member of the public 

desiring it to be heard, without a motion.  
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TOWN COUNCIL AGENDA ITEMS 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE  

MOMENT OF SILENCE 

ROLL CALL 

ADDITIONS, DELETIONS AND MODIFICATIONS 

COMMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS 

Public Comments for all meetings may be received by email, or in writing to the Town Clerk’s 

Office until 6:00 PM day of the meeting. Comments will be “received and filed” to be 

acknowledged as part of the official public record of the meeting. Town Council meetings are live-

streamed and close-captioned for the general public via our website, instructions are posted there. 

 

PRESENTATION  

1. State Senator Bobby Powell and State Representative Matt Willhite, Florida House of 

Representatives representing District 86 addressing Town Council with “Legislative” updates. 

(15 min). 

CONSENT AGENDA 

2. Approval of Resolution No. 2022-12 regarding Contract with SAFEbuilt Florida, LLC for 

Code Compliance related Services. 

3. Approval of Resolution No. 2022-14 renewal of Line of Credit with BankUnited giving Town 

Manager authorization to execute. 

4. Approval of Resolution No. 2022-16 authorizing an additional scope of work to agreement 

with CivicPlus for Agenda and Minutes Management Services. 

5. Approval of Resolution No. 2022-17 authorizing the purchase of the CAT 450 Backhoe Loader 

from Kelly Tractor pursuant to Florida Sheriff’s Office (FSA) contract FSA20-EQ18.0, Heavy 

Equipment. 

 

QUASI-JUDICIAL PUBLIC HEARING 

6. Approval of Resolution No. 2022-15 approving the WAWA/AutoZone/Aldi at Groves Town 

Center site plan amendment for land owned by BW Southern Binks, LLC and Loxahatchee 

Equestrian Partners, LLC. 

REGULAR AGENDA 

 

7. Discussion and update from Groves Town Center. 

8. Discussion and direction of Equestrian Bridge Culvert at “C” and Collecting Canal. 

9. Discussion of Town Manager recruitment and hiring process. 

 

TOWN STAFF COMMENTS 
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Town Manager  

Town Attorney 

Assistant Town Manager 

Public Works Director 

Engineering/Planner 

Town Clerk 

 

TOWN COUNCILMEMBER COMMENTS 

Marge Herzog (Seat 5) 

Phillis Maniglia (Seat 1) 

Marianne Miles (Seat 3) 

Laura Danowski (Seat 2) 

Mayor Robert Shorr (Seat 4) 

 

ADJOURNMENT 

Comment Cards:  

Anyone from the public wishing to address the Town Council, it is requested that you complete a 

Comment Card before speaking. Please fill out completely with your full name and address so that 

your comments can be entered correctly in the minutes and give to the Town Clerk. During the 

agenda item portion of the meeting, you may only address the item on the agenda being discussed 

at the time of your comment. During public comments, you may address any item you desire. 

Please remember that there is a three (3) minute time limit on all public comment. Any person who 

decides to appeal any decision of the Council with respect to any matter considered at this meeting 

will need a record of the proceedings and for such purpose, may need to ensure that a verbatim 

record of the proceedings is made which included testimony and evidence upon which the appeal 

is to be based. Persons with disabilities requiring accommodations in order to participate should 

contact the Town Clerk’s Office (561-793-2418), at least 48 hours in advance to request such 

accommodation. 
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          Agenda Item # 1 

 

TO:  Town Council of Town of Loxahatchee Groves 

FROM: Lakisha Burch, Town Clerk 

VIA:  James Titcomb, Town Manager    

DATE: April 26, 2022 

SUBJECT: State Senator Bobby Powell and State Representative Matt Willhite, Florida 

House of Representatives representing District 86 addressing Town Council 

with “Legislative” updates. 

Presentation to Town Council from State Senator Bobby Powell and State Representative Matt 

Willhite. 
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         Agenda Item # 2 

 

TO:  Town Council of Town of Loxahatchee Groves 

FROM: Elizabeth Lenihan, Town Attorney 

VIA:  James Titcomb, Town Manager  

DATE: May 3, 2022   

SUBJECT: Approval of Resolution No. 2022-__ Regarding Contract with SAFEbuilt 

Florida, LLC for Code Compliance related services 

Background: 

On July 6, 2021, the Town Council approved Resolution No. 2021-__ approving an agreement 

with SAFEbuilt Florida, LLC utilizing a contract competitively procured and entered into by 

Okeechobee County for code compliance department related services effective August 1, 2021. 

The project was delayed and the agreement was never signed. The parties have been working to 

resolve the delay and find the best path forward. The agreement has been amended to reflect the 

agreement between the parties with the same effective date of August 1, 2021. 

Recommendations:  

Move that the Town Council adopt Resolution No. 2022-__, rescinding Resolution No. 2021-__ 

and the authorizations made pursuant thereto and authorizing the entry by the Town into an 

agreement with SAFEbuilt Florida, LLC for code compliance department related services in the 

best interest of the Town.   



 
 

TOWN OF LOXAHATCHEE GROVES 

            RESOLUTION NO. 2022-12 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

LOXAHATCHEE GROVES, FLORIDA AUTHORIZING AN AGREEMENT 

WITH CALVIN, GIORDANO & ASSOCIATES, INC. TO PROVIDE CODE 

ENFORCEMENT SERVICES WITHIN THE TOWN AND PROVIDING AN 

EFFECTIVE DATE.  

WHEREAS, the Town Council of the Town of Loxahatchee Groves (“Town”) is in need 

of a contractor to provide code enforcement services within the Town; and 

WHEREAS, Administration researched various piggyback contracts that include the 

desired services, based on competitive solicitations performed by other governmental agencies; 

and 

WHEREAS, the Town has received a quote that is lower than the prices awarded in the 

available piggyback agreements; and 

WHEREAS, the quoted vendor has agreed to maintain the quoted pricing for the Town 

for the term of this Agreement; and 

WHEREAS, pursuant to Section 2-133(b)(12) of the Town of Loxahatchee Groves 

Code of Ordinances, the Town Council has determined that this Agreement is in the best 

interests of the Town as it provides for the best pricing for the code enforcement services based 

on current Town and neighboring contracts; and 

WHEREAS, the Town has determined it to be in the best interests of the residents of 

the Town to execute the attached Agreement for code enforcement services. 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF LOXAHATCHEE GROVES, FLORIDA, AS FOLLOWS: 

Section 1.  The above recitals are hereby adopted as if fully set forth herein. 

Section 2.   The Town Council of the Town of Loxahatchee Groves, Florida hereby 

approves the Agreement with Calvin, Giordano & Associates, Inc., effective August 1, 2021. 

Section 3.   This Resolution shall take effect immediately upon adoption.  

Council Member                                      offered the foregoing resolution.  Council Member  

_____________                      seconded the motion, and upon being put to a vote, the vote was as 

follows: 
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                Aye       Nay     Absent 

 Robert Shorr, MAYOR     □   □    □ 

Laura Danowski, VICE MAYOR    □   □    □  

Marge Herzog, COUNCIL MEMBER   □   □     □ 

Marianne Miles, COUNCIL MEMBER   □  □    □ 

Phillis Maniglia, COUNCIL MEMBER   □  □    □  

 

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE GROVES, 

FLORIDA, THIS ___ DAY OF __________, 2022.  

 

TOWN OF LOXAHATCHEE GROVES 

FLORIDA 

 

       ____________________________________ 

ATTEST:      Mayor Robert Shorr 

 

_______________________________  ____________________________________ 

Lakisha Burch, Town Clerk    Vice Mayor Laura Danowski 
        

       ____________________________________ 

       Council Member Marge Herzog 

APPROVED AS TO LEGAL FORM: 

       ____________________________________ 

       Council Member Marianne Miles 

 

        ____________________________________ 

Office of the Town Attorney    Council Member Phillis Maniglia 





























 
155  F Road Loxahatchee Groves, FL 33470 

 

         Agenda Item # 3 

TO:  Mayor and Councilmembers 

FROM: James Titcomb, Town Manager 

VIA:  Francine Ramaglia, Assistant Town Manager 

SUBJECT: Bank United Emergency Line of Credit  

Background: 

Bank United, the Town’s primary banking institution, has offered the attached term sheet to enter 

into a new Emergency Line of Credit (LOC). The Town has historically maintained an Emergency 

LOC in place should the Town need to leverage funds under certain emergency declarations 

associated with the annual storm season or for other applicable expenditures.  

The proposed terms are favorable to the Town and include: 

• 3-year revolving term rather than an annual renewal 

• Interest rate at Bank United prime rate with no added basis points 

• Cost for unused credit at 10 basis points (.1%) per quarter 

• Initial upfront fee $2,000 

These rates are lower than our last Emergency LOC; however, the exact rates and terms will be 

set at time of document preparation and closing with an enabling Resolution expected for 

consideration by Town Council at its first June meeting. The documents will once again be 

prepared by the Town’s bond counsel working together with the Bank’s bond counsel. 

A formal commitment letter based on the basic terms and conditions provided with this item 

(“terms sheet”) is expected to be provided to the Town by Bank United within a week of Town 

Council approval. 

Recommendations:  

Move that Town Council adopt Resolution-2022-___ authorizing the Town Manager, in 

consultation with Bond Council, to execute the formal commitment letter on behalf of the Town 

for an “Emergency Fund Line of Credit” with Bank United, based on the terms sheet presented.  



 
 

TOWN OF LOXAHATCHEE GROVES 

            RESOLUTION NO. 2022-18 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

LOXAHATCHEE GROVES, FLORIDA AUTHORIZING THE TOWN 

MANAGER TO EXECUTE A COMMITMENT FOR AN EMERGENCY LINE 

OF CREDIT WITH BANK UNTIED BASED ON SPECIFIC TERMS AND 

PROVIDING AN EFFECTIVE DATE.  

WHEREAS, the Town Council of the Town of Loxahatchee Groves (“Town”) has 

historically maintained an Emergency Line of Credit should the Town need to leverage funds 

under certain emergency declarations and for other applicable expenditures; and 

WHEREAS, the Town is in need of a new Emergency Line of Credit; and 

WHEREAS, the Town contracted with Bank United for provision of an Emergency Line 

of Credit in October of 2020, that is renewable on an annual basis; and 

WHEREAS, Bank United has extended the Town more favorable terms for a new 

Emergency Line of Credit rather than a renewal; and 

WHEREAS, it is beneficial to the Town to take advantage of the more favorable terms; 

and 

WHEREAS, pursuant to Section 2-133(b)(12) of the Town of Loxahatchee Groves 

Code of Ordinances, the Town Council has determined that this Agreement is in the best 

interests of the Town as it provides for consistency in service at more favorable financial terms; 

and 

WHEREAS, the Town has determined it to be in the best interests of the residents of 

the Town to accept the proposed terms and authorize the Town Manager to execute the formal 

commitment letter based on those terms. 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF LOXAHATCHEE GROVES, FLORIDA, AS FOLLOWS: 

Section 1.  The above recitals are hereby adopted as if fully set forth herein. 

Section 2.   The Town Council of the Town of Loxahatchee Groves, Florida hereby 

approves the proposed terms and conditions of the Emergency Line of Credit to be provided by 

Bank United, as attached to this Resolution as Exhibit “A”; and authorizes the Town Manager, in 

consultation with Bond Counsel, to execute the formal commitment letter on behalf of the Town 

for an Emergency Fund Line of Credit with Bank United based on those terms. 
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Section 3.   This Resolution shall take effect immediately upon adoption.  

Council Member                                      offered the foregoing resolution.  Council Member 

_________________ seconded the motion, and upon being put to a vote, the vote was as follows: 

                Aye       Nay     Absent 

 Robert Shorr, MAYOR     □   □    □ 

Laura Danowski, VICE MAYOR    □   □    □  

Marge Herzog, COUNCIL MEMBER   □   □     □ 

Marianne Miles, COUNCIL MEMBER   □  □    □ 

Phillis Maniglia, COUNCIL MEMBER   □  □    □  

 

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE GROVES, 

FLORIDA, THIS ___ DAY OF __________, 2022.  

 

TOWN OF LOXAHATCHEE GROVES 

FLORIDA 

 

       ____________________________________ 

ATTEST:      Mayor Robert Shorr 

 

_______________________________  ____________________________________ 

Lakisha Burch, Town Clerk    Vice Mayor Laura Danowski 
        

       ____________________________________ 

       Council Member Marge Herzog 

APPROVED AS TO LEGAL FORM: 

       ____________________________________ 

       Council Member Marianne Miles 

 

        ____________________________________ 

Office of the Town Attorney    Council Member Phillis Maniglia 
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April 22, 2022 
 
 
Ms. Francine Ramaglia 
Assistant Town Manager 
Town of Loxahatchee Groves 
155 F Road 
Loxahatchee Groves, FL 33470  
  
Dear Francine: 
 
BankUnited N.A.(the “Bank”) is pleased to provide you with this discussion draft outlining the basic terms and 
conditions currently being contemplated for the proposed extension of credit to the below noted Borrower(s).  
This is not a commitment to lend, but merely an expression of our interest in providing the aforementioned 
financing request.  The terms and conditions are subject to change in whole or in part, and any formal 
conveyance of a final approval would be detailed in a formal commitment letter.  
 
Facility 1 – FEMA Emergency Line of Credit 
 
Borrower: Town of Loxahatchee Groves (the “Town” or “Borrower”) 
 
Amount: $500,000  
 
Lender: BankUnited, N.A. (the “Bank” or “Lender”) 
 
Facility: The obligation will be a 36 month revolving Line of Credit  
 
Closing Date: On or about June 6th, 2022 or as otherwise mutually agreed upon 
 
Purpose: To provide the Town FEMA Emergency Funds due to natural disaster declaration  
 
Security: Pledge of FEMA/State & local proceeds; covenant to budget and appropriate through 

assessment. 
 
Advances: Draws occur if Palm Beach County, the Florida Governor, or the President of the United States 

has declared a state of emergency.  Draws under the Line are repaid by FEMA reimbursements. 
 
Interest Rate: BankUnited Prime Rate + 0 bps.  
 
Upfront  
Facility Fee: $2,000 
 
Unused Fee: 10 basis points on average unused amount each quarter 
 
Term: 3 years from the date of closing.  
 
Principal: Interest only, due monthly. Principal payable at maturity. 
 
Prepayment  
Penalty: None  
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Guarantor(s): None 
 
Deposit & Accounts: BankUnited is a Qualified Public Depository, as defined by the State of Florida and 
pursuant to Chapter 280, Florida Statutes and shall continue to be designated as such by the Town. 
 

              

Other Terms & Requirements: customary for transactions of this nature, including, but not limited to:  

 

1) Town of Loxahatchee Groves to establish prior to closing all business depository accounts and have fully 
converted all depository accounts (full collection, disbursement and payroll accounts) to BankUnited 
within 60 days of closing.  All accounts are to be maintained with BankUnited N.A. during the term of the 
line/loan(s).   
 

2) Town of Loxahatchee Groves to provide the respective annual audited financial statements within 270 
calendar days after the end of its fiscal year. 
 

3) The Town shall provide to the Bank its operating Budget and multi-year capital budget on an annual 
basis, within 30 days after the start of the fiscal year for which the documents have been adopted and 
approved.  

 
4) Loan payments will be set up on automatic debit from a BankUnited account.  

 

5) Standard Limitations on additional indebtedness 

 
Additional Conditions: (i) The Lender hereby notifies the Town that pursuant to the requirements of the Patriot 
Act, it is required to obtain, verify and record information that identifies the Town, which information includes the 
name and address of the Town, and other information that will allow the Bank to identify the Town in accordance 
with the Patriot Act.  The Town hereby agrees that it shall promptly provide such information as requested by 
the Bank. 
 
Governing Law:  All aspects of this credit request being discussed, and any related financing documents      
would be governed by the laws of the State of Florida. 
 

Other Terms & Requirements: customary for transactions of this nature, including, but not limited to:  

 
Acceptance:  

 
Again, this is a term sheet for discussion purposes and not a commitment to lend. These terms and conditions 
are subject to change. Please note that this outline does not contain all of the terms, conditions and other 
provisions involved in this transaction that would be more fully described in the definitive legal document(s) for 
the proposed transaction should an approval be granted. 
 
Should you wish to request BankUnited N.A. proceed with seeking to obtain formal credit approval under the 
general terms and conditions outlined herein in this non-binding term sheet, please sign where indicated below 
and enclose a check payable to BankUnited N.A. in the amount of $2,000 as a good faith deposit to cover the 
cost of continued due diligence and underwriting.   
 
Should BankUnited obtain formal credit approval under terms and conditions materially similar to those 
presented in this discussion draft and the transaction close, these monies will be applied towards closing costs.   
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Should BankUnited not obtain formal credit approval under terms and conditions materially similar to those 
presented in this discussion draft, these monies will be returned to the Borrower.   
 
Should you elect not to accept an approval materially similar to the terms outlined herein, these monies shall be 
retained by BankUnited N.A. to cover the costs of due diligence in seeking to provide credit approval for the 
subject credit facility.  
 
If the Bank does not receive the signed term sheet, good faith deposit and funds to cover the cost of 
third party reports (if applicable) by May 6, 2022, we will be unable to reach a decision on your application 
and no further consideration will be given to your application. 
 
 
Very truly yours, 
 
 
 
Rick Herman 
Vice President, Commercial Banking  
BankUnited, N.A. 
 
ACCEPTED BY:  
 
Town of Loxahatchee Groves         
 
 
 
 

By:  James Titcomb, its: Town Manager 

 
Date:   ___________________________________ 
 
 
Attest: 
 
 
 
Lakisha Burch, its: Town Clerk 
 
Date:   ___________________________________ 
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          Agenda Item # 4 

 

TO:  Town Council of Town of Loxahatchee Groves 

FROM: Lakisha Burch, Town Clerk 

VIA:  James Titcomb, Town Manager    

DATE: April 26, 2022 

SUBJECT: Purchasing of the CivicPlus Agenda and Minutes Management Module 

Background: 

In a continuing effort towards efficiency and transparency, staff is seeking to implement the 

CivicPlus Agenda and Minutes Management Module. This module will enhance the production 

and efficacy of the agenda process. More importantly, Council, residents and the general public 

will have easier and quicker access to obtaining agenda items and minutes. This module will also 

improve the agenda process by establishing workflows for preparation, review, publishing, and 

distribution which will significantly decrease time in agenda preparation and posting. Further, this 

module will assist those who watch from home as it integrates ADA compliant live stream 

meetings as well as the written agenda, with the video and the agenda time stamped for ease in 

retrieving information and/or rewatching segments of the meetings. The videos can also be tagged 

with votes captured and reported visually in real-time. This approach will also serve to reduce the 

time necessary for a public records request as it will provide for faster and easier self-service. 

The existing contract with CivicPlus provides for adding additional modules offered by the 

company and its affiliates. Because we currently use the CivicPlus website platform and Municode 

codification, the Town is receiving a 20% discount. Further, the cost for the agenda technology 

has greatly decreased since we originally looked at the software in 2019. The cost today of 

approximately $7,000 is less than half of what it was when we first considered it.  

Recommendation: Staff requests the approval of Resolution No. 2022-16 authorizing the 

purchase of the CivicPlus Agenda and Minutes Management Module. 



 
 

TOWN OF LOXAHATCHEE GROVES 

            RESOLUTION NO. 2022-16 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

LOXAHATCHEE GROVES, FLORIDA AUTHORIZING AN ADDITIONAL 

STATEMENT OF WORK TO AGREEMENT WITH CIVICPLUS, LLC. FOR 

AGENDA MANAGEMENT SERVICES AND PROVIDING AN EFFECTIVE 

DATE.  

WHEREAS, on May 7, 2019, the Town Council of the Town of Loxahatchee Groves 

(“Town”) approved an Agreement with CivicPlus, LLC. (“Contractor”) that allows for various 

Statements of Work to be added from time to time that include a term and price specific to that 

Statement of Work; and 

WHEREAS, the Town desires to add agenda management services to the Agreement 

through an additional Statement of Work; and 

WHEREAS, the Town and the Contractor desire to amend the Agreement to include the 

new Statement of Work and associated pricing; and 

WHEREAS, the Town has determined it to be in the best interests of the residents of 

the Town to execute the attached Statement of Work for agenda management to be added to the 

Agreement. 

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF LOXAHATCHEE GROVES, FLORIDA, AS FOLLOWS: 

Section 1.  The above recitals are hereby adopted as if fully set forth herein. 

Section 2.   The Town Council of the Town of Loxahatchee Groves, Florida hereby 

approves the Statement of Work for agenda management services to be added to the Agreement 

with CivicPlus, LLC.; and authorizes the Town Manager to execute the Statement of Work. 

Section 3.   This Resolution shall take effect immediately upon adoption.  

Council Member                                      offered the foregoing resolution.  Council Member  

_________________ seconded the motion, and upon being put to a vote, the vote was as follows: 

                Aye       Nay     Absent 

 Robert Shorr, MAYOR     □   □    □ 

Laura Danowski, VICE MAYOR    □   □    □  

Marge Herzog, COUNCIL MEMBER   □   □     □ 
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Marianne Miles, COUNCIL MEMBER   □  □    □ 

Phillis Maniglia, COUNCIL MEMBER   □  □    □  

 

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE GROVES, 

FLORIDA, THIS ___ DAY OF __________, 2022.  

 

TOWN OF LOXAHATCHEE GROVES 

FLORIDA 

 

       ____________________________________ 

ATTEST:      Mayor  

 

_______________________________  ____________________________________ 

Town Clerk      Vice Mayor  
        

       ____________________________________ 

       Council Member  

APPROVED AS TO LEGAL FORM: 

       ____________________________________ 

       Council Member  

 

        ____________________________________ 

Office of the Town Attorney    Council Member  



CivicPlus
302 South 4th St. Suite 500
Manhattan, KS 66502
US

 
 

Quote #: Q-24626-1
Date: 4/20/2022 10:23 AM
Expires On: 7/19/2022
Product: CivicClerk
 

Client:
Loxahatchee Groves Florida [Town] - MunicodeMeetings

Bill To:
Loxahatchee Groves Florida [Town] - MunicodeMeetings

 
SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Gregg Huggins x(850)

518-2797
ghuggins@civicplus.com Net 30

 
CivicClerk - Statement of Work

QTY Product Name DESCRIPTION PRODUCT
TYPE

1.00 Municode Meetings Ultimate –
One-Time Build Cost

Municode Meetings Ultimate – One-Time Build Cost One-time

1.00 Municode Meetings Ultimate
Annual

Municode Meetings Ultimate Annual Renewable

1.00 Municode Meetings Email
Notifications

Municode Meetings Email Notifications Renewable

1.00 Municode Meetings Hub Stand
Alone Purchase

Municode Meetings Hub Stand Alone Purchase Renewable

1.00 Municode Meetings Auto-Import
Historical Files

Municode Meetings Auto-Import Historical Files One-time

1.00 Municode Meetings Custom
Agenda/Minutes Templates

Municode Meetings Custom Agenda/Minutes Templates One-time

List Price - Year 1 Total USD 7,700.00
Total Investment - Year 1 USD 6,660.00

Annual Recurring Services - Year 2 USD 4,368.00
 Total Days of Quote:365

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951
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1.    This Statement of Work ("SOW") shall be subject to the terms and conditions of the Loxahatchee Groves Florida
[Town] - MunicodeMeetings Statement of Work signed by and between the Parties (“the Agreement”). By signing this
SOW, Client expressly agrees to the terms and conditions of the Agreement, as though set forth herein.
 
2.    Client will be invoiced for the Total Investment - Year 1 (the sum of one-time costs and a prorated portion of the
Annual Recurring Services) upon signing and submission of this SOW. The Annual Recurring Services subscription fee
for the Products (as described above) included in this SOW are prorated and co-termed to align with the Client’s current
billing schedule and the Annual Recurring Services amount will subsequently be added to Client's Term and regularly
scheduled annual invoices under the terms of the Agreement.
 
3.    Each year this SOW is in effect, a technology investment and benefit fee, as agreed to in the Agreement, will be
applied to the Annual Recurring Services subscription fee.
 

Signature Page to follow.
 

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951
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Acceptance
 
By signing below, the parties are agreeing to be bound by the covenants and obligations specified in this SOW and the
Agreement terms and conditions
 
 
IN WITNESS WHEREOF, the parties have caused this SOW to be executed by their duly authorized representatives as of
the dates below.
 
 
Client

 
CivicPlus

By:
___________________________________

By:
___________________________________

Name:
___________________________________

Name:
___________________________________

Title:
___________________________________

Title:
___________________________________

Date:
___________________________________

Date:
___________________________________

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951
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Contact Information
 

*all documents must be returned: Master Service Agreement, Statement of Work, and Contact Information Sheet.
 
 

Organization                                                                                                   URL
________________________________________________________________________________________________________________________
Street Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City                                                                            State                              Postal Code
________________________________________________________________________________________________________________________
CivicPlus provides telephone support for all trained clients from 7am –7pm Central Time, Monday-Friday (excluding holidays).
Emergency Support is provided on a 24/7/365 basis for representatives named by the Client.  Client is responsible for
ensuring CivicPlus has current updates.
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Billing Contact                                                                                             E-Mail
________________________________________________________________________________________________________________________
Phone                                                                       Ext.                               Fax
________________________________________________________________________________________________________________________
Billing Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City                                                                          State                              Postal Code
________________________________________________________________________________________________________________________
Tax ID #                                                                                                         Sales Tax Exempt #
________________________________________________________________________________________________________________________
Billing Terms                                                                                                  Account Rep
________________________________________________________________________________________________________________________
Info Required on Invoice (PO or Job #)
________________________________________________________________________________________________________________________
 
Are you utilizing any external funding for your project (ex. FEMA, CARES):                                 Y  [             ]   or   N  [             ]
 
Please list all external sources: _______________________________________________________________________________________________
 
Contract Contact                                                                                          Email
________________________________________________________________________________________________________________________
Phone                                                                      Ext.                                 Fax
________________________________________________________________________________________________________________________
Project Contact                                                                                             Email
________________________________________________________________________________________________________________________
Phone                                                                      Ext.                                 Fax
________________________________________________________________________________________________________________________
 

CivicPlus • 302 S. 4th Street, Suite 500 • Manhattan, KS 66502 • www.CivicPlus.com
Toll Free 888-228-2233 • Accounting Ext. 291• Support Ext. 307 • Fax 785-587-8951
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Meeting and Agenda Management 
Solutions 

Quote for The Town of Loxahatchee Groves, Florida 

Gregg Huggins 
PO Box 2235 Tallahassee, FL 32316 

PH:  850-518-2797 

Email: ghuggins@civicplus.com  

mailto:ghuggins@civicplus.com
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April 12, 2022 
 
Dear Name of Selection Team: 
 
Saving time, effort, and delivering access to 
public meeting information is essential to running 
an efficient and transparent municipality and 
fostering resident trust. With the growing need 
for contactless government interactions, creating 
positive resident experiences that are frictionless, 
personalized, and singular can be a challenge 
without integrated technology that works as hard 
as you do. As your partner, CivicPlus®, LLC. 
(CivicPlus) and our agenda management solution 
can help. 
 
Our CivicPlus agenda and meeting management 
solution offers a robust, flexible, and easy-to-use 
suite of cloud-based tools built specifically for 
local governments like Loxahatchee Groves that 
will help you completely transform your agenda. 
 

• Automate your local government meet 
and agenda process. 

• Integrated seamlessly to any website, 
provide access to citizens and interested 
parties from any device digital access to 
meeting agendas, minutes, live 
webcasting, video recording, and minutes 
in a central portal. 

• Citizens can subscribe to receive 
automatic email updates when 
information is published on website.  

• Meetings can show you how to live 
stream the video from your meetings for 
free with YouTube or LiveStream. 

• Municode Meetings can easily time 
stamp any of your recorded audio or 
video so your constituents can access the 
exact point in the media where a specific 
piece of business is discussed. All with no 
IT involvement! 

 

In addition, if you choose to integrate our agenda 
and meeting management solution with a 
CivicPlus website and Municode Codification, you 
will realize even greater efficiency. Mark 
ordinance agenda items as approved and 
automatically schedule them for supplementation 
and publishing to your online code of ordinances 
and your website calendar. These integrations can 
include unified search and cross-links across each 
platform. 

For decades, we have worked with cities, towns, 
villages, counties, and other local government 
agencies. As a result of our continued 
collaboration with customers, we have designed a 
simple meeting and agenda management solution 
that is robust enough to satisfy the needs of our 
largest municipalities. 

We thank you for your review of this proposal and 
look forward to working together to create 
positive civic experiences in Loxahatchee Groves. 

Sincerely, 

Letter of Interest 

Bob Geiger, CivicPlus Vice President, Sales 
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Company Profile 

We empower municipal leaders to transform 
interactions between residents and government 
into consistently positive experiences that elevate 
resident satisfaction, increase revenue, and 
streamline operations. We are proud to have 
earned the trust of our over 7,300 local 
government customers and their 100,000+ 
administrative users. 

In addition, 340 million citizens in North America 
are connected with their local government via 
our solutions and services. 
 
Knowing that our tools help so many individuals 
find local information, apply for jobs, stay 
informed during times of disaster, request civic 
services, and be active in their communities 
pushes us to continually evolve our solutions as 
the needs of local governments evolve. 

Local government leaders tell us that one of their 
most pressing needs is to improve how residents 
access and experience municipal services; 
however, they struggle with budget cutbacks and 
technology constraints. CivicPlus enables civic 
leaders to solve these problems, making 
consistently positive interactions between 
residents and government possible. 

What sets us apart is our Civic Experience 
Platform. With it, municipalities increase revenue 
and operate more efficiently while fostering trust 
among Customers. 

years of gov experience Local government clients Million citizens connected with 
their local government 

Powering and Empowering Local Governments 

 
 

  

70 7,300+ 340 
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Feature Premium Ultimate 

Native Microsoft Word™ based agenda solution 
Ease-of-use with minimal use of HTML fields   

Create agendas (HTML and PDF versions)   

Integration with Meetings Hub, Website, and Codification Services 
Optional Meetings webpage with meetings, calendar, search integration   

Unlimited meetings   

Unlimited users   

Create meetings   

Create agenda packets   

Automatically publish to the website 
Optional meetings webpage with meetings, calendar, search, agenda, agenda packet, 
minutes   

Attach agenda item files with no limit on number or file size   

Submit/add agenda items   

Public In-Meeting Display 
Presentation screen to display current agenda item and voting results   

Roll Call   

Self-service video timestamping of agenda items to meeting videos   

Predefined User Roles and Permissions   
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Feature Premium Ultimate 

Minutes Support 
Includes clerk-controlled voting   

Minutes Support 
Includes electronic legislator voting   

One-step workflow for agenda items 
Approved | Not Approved   

Ability to route 
Approve agenda items between five people   

Board and Committees 
Meeting Bodies, i.e., Council and Planning Commission 2 Up to 5 

Meeting agenda and minutes templates 
Choose from a list of fonts, headers and section; subjections are customer Create 1 Create 2 

Custom staff report with bookmarking for automation   

60-minute training sessions 4 8 

Telephone support 7 a.m. – 7 p.m. ET   

Email support with 4-hour response time during working hours   

Emergency 24x7 support   

Product Support Help Center 

Online Tutorials and More   
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Options Premium Ultimate 

Meetings Hub 

Public-facing; advanced search and 
historical meeting capabilities 

$1,000 / year $1,000 / year 

Email Subscriptions 

Requires Meetings Hub 
$600 / year $600 / Year 

Auto-Import Historical Meeting Files 

Requires Meetings Hub, includes agendas, 
minutes, and search indexing 

$1,500 one-time $1,500 one-time 

Additional Meetings Bodies $300 per meeting body per year $300 per meeting body / year 

Custom Meeting Agenda and Minutes 
Templates and Sections $1,000 one-time / template $1,000 one-time / template 

Customized Agenda Item Approval 
Workflows 

 

$500 per workflow / year $500 per workflow / year 

Custom User Roles and Permissions – 
Including Departments 

$1,000 one-time $1,000 one-time 

Video Timestamping 
Up to 36 meetings 

$2,520 / year 
Up to 36 meetings $2,520 / year 
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Meetings Hub Features (Recommended) 
Base 

• Public Meetings Portal 

• ADA Compliant HTML/CSS  
(WCAG 2.1 AA) 

• Custom header with logo, choice of colors, and 
customizable menu links 

• A best-in-class search engine that indexes the 
contents of PDF agendas and minutes 

• Video integrations with Vimeo, YouTube, 
SuiteOne Media, Cablecast Communications, 
custom third-party video providers 

• Meeting calendar  

• Create meetings and upload PDF agendas and 
minutes 

• Integrations with web search Municode Next | 
Online Code 

• Telephone support 7 a.m. – 7 p.m. ET 

• Email support with 4-hour response time during 
working hours 

• 24 x 7 Emergency support 

Optional 

• Auto-import for historical agendas and minutes 
and search indexing 

• Email Notifications 

Board Management Features (Optional) 
Base 

• Unlimited Boards and Committees 

• Manage term start/stop dates 

• Export member data 

• Online board application form 

• Board member approvals 

• Term expiration report 

• Term expiration email notifications 

• Auto-expiration option for expiring terms  

• Public web page for each board and committee 

• Create custom links/buttons on each board 
page 

• Custom web header (logo/colors) 

• Free integration with Municode Meetings 

NOTE: Requires Municode Website or 
Municode Portal 
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Project Timeline and Approach 

Phase 1 

Phase 2 

Survey 
Submit Your Design 

Meeting 
Intro Call 

Introduction and Initial 
Configuration 

Initial Review 

Meeting 
Kickoff and Initial Review 

Phase 3 
Training/Final Configuration and 

Review 

Training 
Agenda Managers 

Meeting 
Publishing

 Training 
Additional Users 

Phase 4 
(As Needed)  

Additional Services 

Meeting 
Additional Services 

Meeting 
Transition to Support 
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Phase 1 – Introduction and Initial Configuration 

Phase 2 – Initial Review 

 
  

Customer Responsibility CivicPlus Responsibility 

• Kickoff Call 
o Review templates 
o Approve site configuration  

• Complete site configuration 
 

• Provide training materials and login info for 
primary users 
 

• Schedule training sessions 

Customer Responsibility CivicPlus Responsibility 

• Before introduction call: 
o Complete the design survey  
o Provide Word versions of your agendas 

and item reports 
 

• During introduction call: 
• Confirm agenda template design 
• Confirm agenda content (e.g., sections, 

items) 
• Confirm workflow option 

• Schedule introduction call 
 

• Conduct introduction call: 
o Confirm design selections 
o Present draft agenda based on design 

 
• Schedule Kickoff Call 

 
• Configure Ssystem 
 



 

11 
 

Phase 3 – Training and Final Configuration and Review 

Phase 4 – Additional Services as Needed 

 
  

Customer Responsibility CivicPlus Responsibility 

• Attend training sessions at agreed-upon 
times 
 

• Complete all assigned tasks (e.g., practice 
packets, adding users, watching training 
videos) 

• Lead training sessions (number of sessions 
dependent on solution tier) 
 

• Configure publishing option 

Customer Responsibility CivicPlus Responsibility 

• Supply any supporting documents or 
communication for additional contracted 
work 

• Complete any custom/additional contracted 
work 
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Hosting and Support 

24x7 Emergency Support 

We will be available from Monday to Friday, 7 a.m. to 7 p.m. CT via email and phone to handle routine 
questions from staff. In addition, we will provide you with contact numbers to reach us for after-hours 
emergency issues. 

 

System Monitoring and Recovery 

Our auto-monitoring software continually monitors performance and instantly alerts us when problems 
occur. We act as soon as possible and no later than two hours after detecting an issue. 

 
 
 
 
  

CivicPlus’ customer service team has been honored 
with two Silver Stevie® Awards and four Bronze 
Stevie® Awards, which are the world’s top honors 
for customer service, sales professionals, and more. 

Award-Winning 

• Total Tickets – 103,759 

• Average Chat Response – 3.48 Minutes 

• Average Phone Response – 7:57 Minutes 

• Customer Satisfaction Score – 95.7% 

• Solved in One Touch – 71.2% 

2021 Support Metrics 
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Project Costs 
 
   

 Premium Agenda  
Management 

Ultimate Agenda  
Management 

One-Time Build 
Fee No Fee No Fee 

Subscription 

 

 20% Discount on annual fees 
If a CivicPlus Customer for Website AND 
Codification 
 

 10% Discount on annual fees 
If a CivicPlus Customer for Website OR 
Codification 
 

 $3,600/year 
($2,600/year + $1,000/year) 
Standalone meetings management + 
Recommended Meetings Hub (See 
Meetings Hub Features page & below for 
Meetings Hub opt out.) 
 
 
 
 

 20% Discount on annual fees 
If a CivicPlus Customer for Website AND 
Codification 
 

 10% Discount on annual fees 
If a CivicPlus Customer for Website OR 
Codification 
 

 $4,600/year 
($3,600/year + $1,000/year) 
Standalone meetings management + 
Recommended Meetings Hub (See 
Meetings Hub Features page & below for 
Meetings Hub opt out.) 
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Add-Ons 
  
  

Optional Add-Ons to Premium or Ultimate Agenda Package 

 Meetings Hub |$1,000 / year - OPT OUT OF RECOMMENDATION 
Public-facing Page with advanced search and historical meeting capabilities 

10% discount if meetings purchase is bundled with codification 

 Email Subscriptions | $600 / year 
Requires Meetings Hub or website Purchase 

 Auto-Import Historical Meeting Files | $1,500 one-time 
Agendas, minutes, and search indexing  

Requires Meetings Hub or website purchase 

 Additional Meetings Bodies | $300 per meeting / year 
Premium includes two  

Ultimate includes up to five 

Requested Number of Additional Meetings Bodies __________________ 

 Custom Agenda or Minutes Templates | $1,000 one-time / template 
Number of Custom Meetings Templates_________________ 

 Customized Agenda Item Approval Workflows | $500 per workflow / year 
Number of Custom Workflows __________________ 

 Custom User Roles & Permissions | $1,000 one-time 
 

 Video Time-Stamping Service | $2,520 / year up to 36 Meetings 
 

 Board Management | $1,000 / year 
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Your Integrated Product Discount 
We will apply the appropriate discount to your future purchases of a  1) Drupal website, 2) our 
integrated agenda and meeting management solution, and 3) Municode codification. 
 

• Meetings Management:  See previous page. 
• Drupal Website:  10% (double bundle) and 20% (triple bundle) discounts apply to annual fees. 
• Codification: 10% (double bundle) and 20% (triple bundle) discounts apply to annual fees for 

Self-Publishing Software or On-line Code Hosting Platform (MunicodeNEXT and Premium 
Features). 

 
 
 
 The Civic Experience  

Platform from CivicPlus 
CivicPlus is the only government technology company exclusively committed to powering and 

empowering local governments to efficiently operate, serve, and govern through the use of our 
innovative and integrated technology solutions built and supported by former municipal leaders and 

award-winning support teams. 
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Payment Schedule & Product Details Selection 

Upon signing of contract 100% of Year-1 costs  

 

Notes 

• Upon receipt of your selections associated with this document, with special attention to the project 
costs page and the add-ons page, we will then create a formal summarized statement of work that 
delineates each item you have select for your final signature by a signing authority.   
 

• If the payment schedule noted above does not meet your needs, please discuss with us so that we 
can try to accommodate your goals.  
 

• This document is marketing material and does not form a legal agreement with CivicPlus.  This 
document shall not be incorporated into, nor form part of, the final agreement.  Final pricing may be 
subject to change based on the actual line items agreed upon between the parties.  

 

  We have made our selections by checking the desired boxes on the project cost and add-ons page 
and would like a formal statement of work for our final signature for this product.   (These selections, 
and our initials below, do not constitute a contract or intent to buy, but provide the information 
needed create the formal purchase document for final signature.)  

 
Initials    _____________ 

 
See Previous Page   
 

• Let us know if you would like more information regarding any of the following:  
 

 Website Design  Public Works 

 Codification  Talent Management 

 Emergency and Routine Communications  Fire and Life Safety Inspections 

 Parks, Facilities and Recreation 
Management 

 Planning, Permitting, Licensing, Code 
Enforcement 

 311 and Citizens Relationship 
Management 
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         Agenda Item # 5 

 

TO:  Town Council of Town of Loxahatchee Groves 

FROM: Mario Matos, Assistant Public Works Director 

VIA:  James Titcomb, Town Manager  

DATE: May 3, 2022   

SUBJECT: Approval of Resolution No. 2022-17 Regarding Cooperative Purchase 
through Florida Sheriff’s Association for CAT 450 Backhoe Loader 

Background: 

As reported at the previous Council Meeting, the Town’s existing 2004 backhoe requires 
approximately $25,000 of repairs in addition to the $10,000 already incurred this year. The Town 
has been leasing a replacement for the past two months at a cost of $4,000 per month. A new CAT 
450 backhoe loader became available this week through a Caterpillar dealer through a cooperative 
purchasing contract with the Florida Sheriff’s Association (FSA). The backhoe arrives at Kelly 
Tractor on May 3rd and can be purchased for a one-time payment of $155,992 through the FSA 
cooperative purchasing contract.  

Time is of the essence as another similar piece of equipment may take at least 6 months to be 
available and would result in additional repair &/or monthly leasing costs during that period. Staff 
has also looked at a leasing arrangement under the same cooperative purchase contract which 
would cost the Town $132,000 over 3 years with an $82,000 lump sum payment at termination. 
The recommended purchase noted above would save the Town approximately $85,000 and could 
be funded either by re-allocated budget funds or from ARPA funds.  

Recommendations:  

Move that the Town Council adopt Resolution No. 2022-17 authorizing purchase of the CAT 450 
Backhoe Loader from Kelly Tractor pursuant to FSA cooperative purchasing contract FSA20-
EQ18.0, Heavy Equipment.   



  

RESOLUTION NO. 2022-17 
 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 
LOXAHATCHEE GROVES, FLORIDA, AUTHORIZING THE 
PURCHASE OF HEAVY EQUIPMENT THROUGH COOPERATIVE 
PURCHASE WITH THE FLORIDA SHERIFF’S OFFICE CONTRACT 
FSA 20-EQ18.0 HEAVY EQUIPMENT; AUTHORIZING THE 
ISSUANCE OF A PURCHASE ORDER PURSUANT TO THE 
COOPERATIVE PURCHASING CONTRACT TO IMPLEMENT THE 
INTENT OF THIS RESOLUTION; AUTHORIZING THE TOWN 
MANAGER AND THE TOWN ATTORNEY TO TAKE SUCH 
ACTIONS AS ARE NECESSARY TO IMPLEMENT THIS 
RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, Section 2-134(6) of the Town’s Purchasing Code provides an exemption 

from competitive bidding or proposals when the Town is purchasing goods and services from 

cooperative purchasing plans; and  

WHEREAS, the Florida Sheriff’s Association (FSA) in association with the Florida 

Association of Counties offers statewide cooperative purchasing contracts on a variety of 

vehicles, equipment and services; and 

WHEREAS, the Town is in need of a backhoe loader; and  

WHEREAS, Kelly Tractor has a CAT 450 backhoe loader available through the FSA 20-

EQ18.0 Heavy Equipment cooperative purchasing contract; and  

WHEREAS, Section 2-134(6) of the Town’s Purchasing Code permits the Town to 

purchase from the FSA 20-EQ18.0 Heavy Equipment cooperative purchasing contract without 

competitive bidding or proposals; and 

WHEREAS, the FSA 20-EQ18.0 Heavy Equipment cooperative purchasing contract 

provides for purchase through the program by issuance of a purchase order for the desired goods 

and services; and  



Resolution No. 2022-17 
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WHEREAS, the Town Council finds purchase of the CAT 450 backhoe loader from 

Kelly Tractor through the FSA 20-EQ18.0 Heavy Equipment cooperative purchasing contract 

serves a public purpose and is consistent with the Town’s Purchasing Code.     

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF LOXAHATCHEE GROVES, FLORIDA, THAT: 

 Section 1. The foregoing "WHEREAS" clauses are hereby ratified and confirmed as 

being true and correct and are hereby made a specific part of this Resolution. 

Section 2.  The Town Council of the Town of Loxahatchee Groves hereby authorizes the 

Town to purchase the CAT 450 backhoe loader from Kelly Tractor, as described in Exhibit “A”, 

attached hereto, through the FSA 20-EQ18.0 Heavy Equipment cooperative purchasing contract 

by issuance of a purchase order under the terms of that cooperative purchasing contract.  The 

Town Manager is authorized to execute any and all documents to implement the purchase, in 

forms acceptable to the Town Manager and Town Attorney.  The Town Manager and Town 

Attorney are authorized to take such actions as are necessary to implement this Resolution.   

Section 3.  This Resolution shall become effective immediately upon its passage and 

adoption. 

Council Member                                     offered the foregoing Resolution.  Council 

Member                                   seconded the Motion, and upon being put to a vote, the vote was as 

follows: 

                Aye       Nay     Absent 
 
ROBERT SHORR, MAYOR     □   □    □ 

LAURA DANOWSKI, VICE MAYOR   □   □    □   

MARGE HERZOG, COUNCIL MEMBER   □   □      □ 
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MARIANNE MILES, COUNCIL MEMBER  □   □    □   

PHILLIS MANIGLIA, COUNCIL MEMBER  □   □    □ 

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE 

GROVES, FLORIDA, THIS ___ DAY OF  ______     , 2022.  

 
TOWN OF LOXAHATCHEE GROVES, 
FLORIDA 

       
       ________________________________ 
ATTEST:      Mayor  Robert Shorr 
  
        ________________________________  
Lakisha Burch, Town Clerk    Vice Mayor Laura Danowski  
 
       _______________________________  
APPROVED AS TO LEGAL FORM:  Council Member Marge Herzog   
 
        ________________________________ 
Office of the Town Attorney    Council Member Marianne Miles 
 
       ________________________________ 
       Council Member Phillis Maniglia 
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Exhibit “A” 
Description of Equipment (Quote) 

 
 
 
 
 
 
 
 
 



Town of Loxahatchee Groves 19-Apr-22

Attn: Mario Matos    rev0419

(305) 469-2710

   REF:  Florida Sheriff's Association Contract Quote

   Term: October 1, 2020 – September 30, 2023  

   Contract: FSA20-EQU18.0, Heavy Equipment

   Group: LOADER: Loader Backhoe with Canopy 4x4 Standard

   Item: 168, Caterpillar 450

One new Caterpillar 450 Backhoe Loader equipped with the following equipment:
Base Model

Base Machine Unit (Caterpillar 416) $78,796 A  

Upgrade Model Options

450 Base 450 with freight and prep only $46,171 B

Non-Specified Options

575-9151 450 07B BACKHOE LOADER BASE

578-8948 STICK, EXTENDABLE, ELHYD 17FT $7,420

575-9165 POWERTRAIN, 4WD, AUTOSHIFT $15,210

575-9159 HYDRAULICS, MP, 6FCN/8BNK $5,220

575-9162 CAB, DELUXE $12,260

558-9623 SEAT, DELUXE FABRIC $1,060

491-6734 WORKLIGHTS (8) HALOGEN LAMPS N/C

206-1747 BELT, SEAT, 2" SUSPENSION N/C

518-9096 PRODUCT LINK, CELLULAR PL641 N/C

612-7859 TIRES, 340 80-20/540 70-24,MX $3,900

488-2944 STABILIZER PADS, FLIP-OVER $383

521-6207 BUCKET-GP, 1.75 YD3, PO, BOCE $5,931

547-7031 BUCKET-HD, 24", 9.5 FT3, 60MM $1,525

488-2908 INSTRUCTIONS, ANSI N/C

421-8926 SERIALIZED TECHNICAL MEDIA KIT N/C

0P-0210 PACK, DOMESTIC TRUCK N/C

 Non Specified Options List Price $52,909  

25% Contract Discount -$13,227

Non Specified Options Total $39,682 C

CONTRACT TOTAL $164,649 A+B+C
Less Additional Dealer Discount* -$8,657

QUOTE GRAND TOTAL $155,992

*Additional Dealer Discount applies to unit coming in May 2022.

FOB: Town of Loxahatchee Groves

Thank you for your consideration of our product.  Quote is valid for thirty days.

Greg Bennett

Governmental Sales 

Office 305-592-5360

Cell 786-229-7037

Fax 305-477-2024
greg_bennett@kellytractor.com



 

 

Town of Loxahatchee Groves, Florida 

Town Council Agenda Item Report                                                                      

Wawa/Autozone/Aldi Site Plan Amendment Application  

     

PREP  PREPARED BY: 

BY B  

Jimi Fl Ji Jim Fleischmann 

  

May 3, 2022 

SUBJECT:  Approval of the proposed Wawa/Autozone/Aldi at Groves town Center Site Plan 

Amendment Application SPA 2021-0506 (Resolution 2022-15).  

  

1.    BACKGROUND/HISTORY  

  

      History:  The Wawa/Chase/Aldi Site Plan was initially approved by Town Resolution 2018-83 and 

subsequently amended by Administrative Site Plan Amendment  SPA 20-02 (July 2, 2020),  The currently 

approved tenant mix is as follows:  Wawa – 6,119 sq. ft.; Chase – Bank – 3,470 sq. ft.; and Aldi Grocery – 

21,730 sq. ft.  Total project of 31,319 sq. ft.  SPA 2021-0506 proposes to revise the tenant mix as follows:  

Wawa – 6,119 sq. ft.; Autozone – 7,381 sq. ft.; and Aldi – 21,730 sq. ft.  Total project of 35,230 sq. ft.; an 

increase of 3,911 sq. ft. 

  

Issue Statement:   The Applicant has requested approval of proposed Site Plan Amendment SPA-

2021-0506 (Wawa/Autozone/Aldi) including the deletion of a Chase Bank and the addition of a 7,381 

sq. ft. of Autozone vehicle parts store. 

Issue Resolution:   The Town Council should consider approval, approval with conditions, or denial 

of Resolution 2022-15, the subject of which is Wawa/Autozone/Aldi Site Plan Amendment 

Application SPA 2021-0506.   

2.    CURRENT ACTIVITY  

 

  

The Planning and Zoning Board (PZB), recommended approval of the Wawa/Autozone/Aldi Site Plan 

Amendment Application SPA 2021-0506 at its March 3,, 2022 meeting by a 3 – 0 vote.   

    

Based upon  a review of SPA 2021-0506 within the report titled “Site plan Amendment Review SPA 

2021-0506” (May 3, 2022), Staff finds the proposed Site Plan Amendment consistent with the Town’s 

Comprehensive Plan and land development regulations.  Further, Staff recommends approval of 

Resolution 2022-15 subject to the Site Plan and Conditions of Approval included therein.    

 

3.    ATTACHMENTS  
 

     1.  Resolution 2022-15 

2.  Site plan Amendment Review SPA 2021-0506;  May 3, 2022 

 

4.     RECOMMENDED ACTION:  Approval of Resolution 2022-15 as recommended by PZB and Staff. 
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         Agenda Item # 8 

 

TO:  Town Council of Town of Loxahatchee Groves 

FROM: Larry Peters, Public Works Director 

VIA:  James Titcomb, Town Manager  

DATE: May 3, 2022   

SUBJECT: Groves Town Center Update and Discussion 

Background: 

As requested by Council, staff has prepared an update on several requested issues relative to GTC 

and the developer will be in attendance for update and discussion. 

Recommendations:  

Council discussion and direction. 
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         Agenda Item # 8 

 

TO:  Town Council of Town of Loxahatchee Groves 

FROM: Larry Peters, Public Works Director 

VIA:  James Titcomb, Town Manager  

DATE: May 3, 2022   

SUBJECT: Discussion and Direction on Equestrian Bridge Culvert at C and Collecting 

Canal Road (design, location, responsibility for construction &funding) 

Background: 

As directed by Council, staff has prepared bid documents for the Equestrian Bridge Culvert at C 

and Collecting Canal Road. The documents are currently under review by our attorney and can be 

released if necessary once agreement is reached with the Groves Town Center. Alternately, the 

Town can select one of the 3 vendors presented on April 4th as a best interest for construction of 

the culvert bridge (attached—two of which are from piggyback contracts, and one is a local 

contractor).  

Before any decision can be considered, an agreement with respect to design, location, 

responsibility for construction and funding must be reached with Groves at Town Center. 

Recommendations:  

Council discussion and direction. 
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         Agenda Item # 9 

 

TO:  Town Council of Town of Loxahatchee Groves 

FROM: Elizabeth Lenihan, Town Attorney 

VIA:  James Titcomb, Town Manager  

DATE: May 3, 2022   

SUBJECT: Town Manager Recruitment 

Background: 

On April 7, 2022, Town Manager, Jamie Titcomb, provided the Town Council with notice of 

resignation, in accordance with his employment contract. At its meeting on April 19, 2022, Town 

Council gave direction to staff and the Town Attorney to prepare a job description with minimum 

qualifications and salary range for consideration and to bring forward a process for recruitment 

of a new Town Manager to include internal and external posting of the position. 

 

Town Council is requested to provide input and direction on the job description with minimum 

qualifications and salary range included with this item. The position will then be posted on the 

Town’s website and submitted to the Palm Beach County League of Cities and the Florida League 

of Cities. Town Council may suggest other posting locations. 

 

Next Steps: 

1. Determine Timeline for Selection 

a. To have position filled close to Mr. Titcomb’ s last day of June 9, 2022 

i. Post position May 4, 2022, include interview date 

ii. Application deadline of May 12, 2022  

iii. Staff provide all Applications to each Council Member May 13, 2022 

iv. Candidate Selection for interview at Council meeting May 17, 2022 

v. Special Town Council meeting for Candidate interviews week of May 23; 

may include brief community meet and greet prior to meeting; Select 

Candidate 

vi. Issue Offer Letter to selected Candidate with start date of June 7, 2022 

(however, it may take time to negotiate contract and for outside candidate 

to provide notice with current employer, which may range from 2 weeks to 

60 days) 

b. To provide for greater community input without focus on timeframe 
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i. Requires Interim Town Manager from June 10, 2022, through start date of 

new Town Manager (perhaps September, 2022) 

1. Internal Promotion (temporarily increase in position and 

compensation) 

2. Direct Hire  

3. Temporary staffing agency (requires contracting with agency) 

4. Candidate from Members in Transition program through 

International City Managers Association (ICMA) 

ii. Post position May 4, 2022 

iii. Application deadline May 27, 2022; staff provides all applications to all 

Council on following day 

iv. Candidate Selection for interview at Council meeting June 7, 2022  

v. Community meet and greet for Candidates to be interviewed June 21, 2022 

vi. Town Council meeting for Candidate interviews week of July 19, 2022  

vii. Candidate Selection for employment offer July 19 or August 2, 2022 (it may 

take time to negotiate contract and for outside candidate to provide notice 

with current employer) 

 

2. Determine Resume Selection Process 

a. First Council Meeting after application deadline  

b. Purpose is to select subset of candidates for Interview Process; alternatively, 

Council may extend deadline to allow for additional candidate submission and 

provide direction on additional recruiting sources. 

c. Resume Selection Options [recommend obtaining consensus] 

i. Interview all who receive at least 2 Council Members’ recommendation for 

interview and interview all persons qualified for veterans’ preference 

regardless of Council recommendation in accordance with applicable law; 

ii. Interview all candidates; or 

iii. Rank candidates and use scoring method to narrow the candidate pool to 3-

5 candidates; utilize required veterans’ preference points during process for 

qualified veterans. 

 

3. Discuss Interview Format, Process, and Date(s) [recommend obtaining consensus] 

a. Format: 

i. Recommend Council authorize written letters of invitation to selected 

candidates advising of interview date and time, with summary of 

information about the position, the approved salary range, and requesting 

confirmation from the candidate of their acceptance of interview. 

ii. Recommend Council authorize written letters of appreciation to those not 

selected for interview. 

iii. Request direction on whether Council will consider rescheduling interview 

for candidate if he/she cannot attend the selected date, which would likely 

require another publicly noticed Council Meeting. 
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b. Process: 

i. Option to have Meet and Greet or One-on-One Interviews  

1. If Council holds one of the above, recommend brief workshop 

immediately after (or schedule immediately prior to Council 

Meeting for Public Interviews)  

ii. Formal Public Meeting Panel Interview by Council 

1. Determine Order of Interviews (alphabetical, by Tab # in book, 

random drawing) 

2. Determine number of questions each Council Member may ask 

3. Determine Selection system, such as ranking 

4. Discuss how rankings will be used, for example: will Council 

consider 2nd ranked candidate automatically if highest ranked does 

not accept offer.  

c. Date(s): 

i. Presently scheduled Council Meetings now through end of fiscal year are: 

1. May 17, 2022 

2. June 7, 2022 

3. June 21, 2022 

4. July 5, 2022 

5. July 19, 2022 

6. August 2, 2022 

7. August 16, 2022 

8. September 8, 2022 (Thursday) 

9. September 20, 2022 

 

Recommendations:  

Move that the Town Council approve the job description including minimum qualifications for the 

position of Town Manager. 

Move that the Town Council approve a salary range for posting the position of Town Manager.   

Move that the Town Council provide direction on the process for recruitment of Town Manager. 



Town of Loxahatchee Groves 

Town Manager Position Description 

FLSA STATUS 

Exempt 

 

VETERAN’S PREFERENCE STATUS 

Eligible 

 

GENERAL DESCRIPTION 

The Town Manager is the chief administrative officer of the Town who leads the organization, 

provides direction, and ensures the Town operates in a fiscally responsible manner. The Town 

Manager is appointed by, and serves at the pleasure of, the Town Council. The Town Manager is 

responsible for the day-to-day management of all operations of Town government, and to ensure 

all laws, Charter provisions, and acts of the Council are faithfully executed consistent with the 

direction of the Town Council. This is an exempt position requiring the consistent exercise of 

independent judgment and discretion. 

 

ESSENTIAL JOB FUNCTIONS 

The Town Manager shall have the power to hire, promote, demote, suspend, or terminate 

employees of the Town. The Town Manager shall have general administration and supervision 

over all Town employees and over the Town's administrative affairs. 

 

The Town Manager shall also have the power and be required to: 

• Prepare an annual budget and submit it to the Council for approval and adoption and be 

responsible for its execution. 

• In conjunction with the budget process, submit a five-year capital improvement plan to the 

Council for approval and adoption. 

• Prepare and submit annually to the Council and make available to the public a complete 

report on the financial and administrative activities of the Town for the preceding year. 

• Submit annually to the Council recommendations for wage and benefit plans for Town 

staff for approval by the Council. 

• Directly manage and oversee the Town’s grant program, including but not limited to, 

researching, writing, compliance monitoring, and reporting. 

• Recommend to the Council any legislation for adoption or repeal thereof. 

• Prepare agendas, provide supporting documents and information pertinent to agenda items, 

attend all Council meetings and have the right to take part in discussions but not to vote, 

and attend other Town meetings as directed. 

• Ensure that all laws, rules, regulations and provisions of the Town’s Charter and acts of 

the Council, subject to enforcement by the Manager are faithfully executed. 

• Act as a representative for the Town with other municipalities, counties and state agencies. 

• Purchase all appropriate materials, supplies or equipment for which funds are provided for 

in the budget, but may not purchase any item which exceeds the budgetary appropriation 

until the Council has increased the appropriation. 



• Consolidate or combine offices, departments or positions which are under his or her 

jurisdiction. 

• With regard to all public monies to be disbursed by check, review and sign such checks, 

which checks shall also require the signature of the Mayor, or in his absence, another 

member of the Council. 

• Directly manage and oversee the Town's response to emergencies including, but not limited 

to, storm events, natural or man-made disasters and public health emergencies. 

Emergencies may require the Town Manager to remain on-site for extended days, including 

overnight. 

• Execute contracts on behalf of the Town, to the extent authorized by the Council and 

execute all licenses issued by the Town. 

• All work required by the Town Charter, Code of Ordinances, Manager's contract, or other 

duties as may be directed by the Town Council from time to time.  

 

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES 

• Advanced knowledge of the laws and administrative policies governing municipal 

activities.   

• Advanced knowledge of techniques and methods used to create, organize, and present 

financial information comprised from varying sources.    

• Working knowledge of state and federal programs. 

• Advanced knowledge of the grants administration process, including but not limited to, 

researching, creating internal controls and guidelines, reporting, and adhering to federal, 

state, and local funding guidelines.    

• Thorough knowledge of the theories, principles and practices of employee management. 

• Exceptional oral and written communication skills.  

• Ability to gather and analyze data and draw logical conclusions. 

• Ability to maintain good working relationships with Council Members, Town employees, 

and citizens.   

• Ability to communicate effectively orally and in writing, including listening to others. 

• Possess conflict resolution skills. 

• Ability to use contemporary office technology.   

• Advanced knowledge of rural community issues and special districts. 

 

EDUCATION AND EXPERIENCE 

Bachelor’s Degree in public or business administration or related field.  Minimum of five years of 

experience directing or supervising subordinate staff and in municipal government. Successful 

completion of preemployment screening is required.  

Preferences 

• Preference will be given for a Master’s Degree, or other advanced accreditation.   

• Preference will be given for demonstrated experience in grants management, financial 

management, and/or prior experience as a town manager or similar position.   

• Preference will be given to Florida government experience.   

 



ENVIRONMENTAL CONDITIONS: 

Work is primarily an office environment, with occasional need to meet on-site with citizens. The 

employee will occasionally be exposed to potential hazards associated with the maintenance and/or 

construction of public works.     

 

EQUIPMENT AND TOOLS 

Contemporary office equipment.   

LICENSES, CERTIFICATIONS OR REGISTRATIONS 

Valid Florida driver’s license.   

Membership, or ability to attain membership, in ICMA/FCCMA.   

 

It is the express policy of the Town of Loxahatchee Groves to engage in a program of compliance 

with all applicable Federal, State, and local laws regarding recruitment, hiring, and promoting 

people on the basis of demonstrated ability, experience, and training without regard to race, color, 

religion, sex, age, national origin, ancestry, marital, veteran or military status, disability, genetic 

information, sexual orientation, gender identity or expression, pregnancy, or any other protected 

status in accordance with applicable law. Loxahatchee Groves is an Equal Opportunity Employer 

and a Drug-Free Workplace. Depending on the position, candidates are subject to drug screening 

and a background check as a condition of employment.  

 

Pursuant to Section 295.07, Florida Statutes, certain service members and veterans, and the 

spouses and family members of such service members and veterans, receive preference and 

priority, in the selection process for certain positions. Positions eligible for Veteran’s Preference 

will state such eligibility. To receive Veteran’s Preference, an applicant claiming Veteran’s 

Preference must provide a copy of their DD214 and other applicable documentation of their 

veteran’s status at the time of application and with each applications submitted.  If an applicant 

claiming veterans’ preference for a vacant position is not selected, they may file a complaint with 

the Florida Department of Veterans' Affairs (DVA), 11351 Ulmerton Road, Suite 311, Largo, FL 

33708. If an applicant seeking veterans’ preference in employment in the State of Florida is not 

selected for the position and is so notified, they must file their complaint with the DVA within 60 

calendar days from the date the applicant is notified. 

 

 

 



FLORIDA 2021 CITY MANAGER SALARY SURVEY

AS SUPPLEMENTED BY LOCAL RESEARCH

City Name
Date of Last 

Update Population 

 # of Full-
Time 

Employees 

# of Part- 
Time        

Employees
General Fund 

Budget Total Budget Date of Hire

Years of 
Service as a 

mgr Annual Salary
Date of Last 

Increase
Amount of Exp 

Allowance
Car Allowance 

per month
Annual Leave 

Days Sick Leave
Personal 

Days Paid Holidays

Pension

Loxahatchee Groves 4/25/2022 3,000 16 2/5/2019 11 - total of 3 at 
LG $125,000.00 N/A

Cell phone provided, 
dues and 

subscriptions, 
professional 

development including 
reaonsable and 

customary travel and 

Work related 
miliage, 

reasonable and 
customary travel 
and subsistence

Same as other 
Town senior 
management 
employees

Same as 
employees

Same as 
employees

Same as 
employees

9% of base salary as 
deferred compensation

City 1 10/1/2021 40,013 134 37 $33,291,004 $49,494,753 1/4/2016 5 $215,000.00 09/30/21 $100 for cell phone or 
cell phone provided $400.00 4 weeks

Same as 
Dept. 

Directors
N/A Same as  

Employees
10% base salary into 

deferred compensation plan

City 2 10/28/2021 4,000-8,000 
(Seasonal) 9/4/2018 5 $190,000.00 09/07/21

Cell phone provided,  
dues, and professional 

development
$300.00 15 12 N/A Same as City 

Employees 16% of salary to 401A

City 3 10/5/2021 62,497 353 3 $56,678,721 $135,348,451 2/7/2018 Unknown $238,497.43 02/07/21 Unknown $650 20 12 1 11 FRS

City 4 10/5/2021 11,397 67 $16,418,736 $35,487,472 9/9/2021 New $175,000.00 N/A
Cell phone provided, 

dues, professional 
development

Provided 960 hours 320 hours 0 10 7% of salary plus up to 2% 
match

City 5 10/5/2021
13,000 - 
20,000 

(Seasonal)
146 82 $26,628,407 $33,242,588 3/27/2017 21 - total of 3 at 

City 5 $192,345.13 03/27/21 $75 cell phone 
allowance $575.00 15 12 0 11 15.00%

City 6 10/28/2021 2,000 9/9/2019 2 $125,000.00 N/A
Cell phone provided,  

dues, and professional 
development

Access to  fuel 
pump 17 Same as 

employees N/A Same as  
Employees FRS Senior Management

City 7 10/5/2021 9,549 340 12 $80,915,573 $277,560,337 2/13/2018 3 $252,463.39 10/01/21 Professional 
development

Either provided 
vehicle or 

$500/month

Same as other  
employees

Same as 
other  

employees
7 12 DROP

1



FLORIDA 2021 CITY MANAGER SALARY SURVEY

AS SUPPLEMENTED BY LOCAL RESEARCH

City Name
Date of Last 

Update Population 

 # of Full-
Time 

Employees 

# of Part- 
Time        

Employees
General Fund 

Budget Total Budget Date of Hire

Years of 
Service as a 

mgr Annual Salary
Date of Last 

Increase
Amount of Exp 

Allowance
Car Allowance 

per month
Annual Leave 

Days Sick Leave
Personal 

Days Paid Holidays

Pension

City 8 10/5/2021 38,000 530 $85,166,896 $145,400,331 7/12/2019 2 $200,000.00 N/A

Cell phone provided 
by City, work related 

expenses, dues, 
subscriptions, and 

professional 
development

$500.00 25 12 0 Same as City 
Employees

City 9 10/5/2021 38,000 115 35 $2,331,057 $7,210,626 6/17/2010 11 $213,930.50 09/16/21

Cell phone provided , 
work related expenses, 

dues, subscriptions, 
and professional 

development

Vehicle 
provided 33 None None 12 full days and 1 

half day
Senior management rate to 

FRS (3%)

City 10 10/28/2021 3,000 3 2 2/15/2019 2 1/2 $105,000.00 10/01/21 Dues and professional 
development

Reimbursed for 
work related 

Travel
25 Same as 

employees N/A Same as  
Employees

ICMA at Senior 
Management Class

City 11 10/5/2021 5,800 93 5 $14,132,740 $16,005,010 5/9/2019 2 $165,000.00 10/01/21

Cell phone provided,   
dues, subscriptions, 

professional 
development

$400.00 5 weeks as of 
7/1/21

3.6923 
earned bi-

weekly
6 Same as other  

employees 5.00%

City 12 10/1/2021 63,942 298 74 $44,667,817 $133,940,000 12/8/2020 0.5 $218,000.00 N/A

Reasonable and 
appropriate 

professional dues, 
reasonable and 

customary travel, job 
affiliated expenses to 

annual budget 
approval

$800.00 
Maximum rate 
of accrual for  

employees

Maximum 
rate of 

accrual for  
employees

Maximum 
rate of 

accrual for  
employees

Same as other senior 
management participants of 
the FRS, maximum to 457

2
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