TOWN OF LOXAHATCHEE GROVES
TOWN HALL COUNCIL CHAMBERS

TOWN COUNCIL REGULAR MEETING
Community Open Discussion Meeting 6:00-6:30 PM (Non-Agenda Items Workshop)

AGENDA
MAY 3, 2022 - 6:30 - 9:30 P.M.

Robert Shorr, Mayor (Seat 4)

Phillis Maniglia, Councilmember (Seat 1) Laura Danowski, Vice Mayor (Seat 2)
Marianne Miles, Councilmember (Seat 3) Marge Herzog, Councilmember (Seat 5)

Administration

Town Manager, James S. Titcomb
Assistant Town Manager, Francine L. Ramaglia
Town Attorney, Elizabeth Lenihan, Esqg.
Town Clerk, Lakisha Q. Burch
Public Works Director, Larry A. Peters, P.E.

Civility: Being "civil" is not a restraint on the First Amendment right to speak out, but it is more than just being polite. Civility is
stating your opinions and beliefs, without degrading someone else in the process. Civility requires a person to respect other people's
opinions and beliefs even if he or she strongly disagrees. It is finding a common ground for dialogue with others. It is being patient,
graceful, and having a strong character. That is why we say "Character Counts" in Town of Loxahatchee. Civility is practiced at
all Town meetings.

Special Needs: In accordance with the provisions of the American with Disabilities Act (ADA), persons in need of a special
accommodation to participate in this proceeding shall within three business days prior to any proceeding, contact the Town Clerk’s
Office, 155 F Road, Loxahatchee Groves, Florida, (561) 793-2418.

Quasi-Judicial Hearings: Some of the matters on the agenda may be "quasi-judicial™ in nature. Town Council Members are
required to disclose all ex-parte communications regarding these items and are subject to voir dire (a preliminary examination of a
witness or a juror by a judge or council) by any affected party regarding those communications. All witnesses testifying will be
"sworn" prior to their testimony. However, the public is permitted to comment, without being sworn. Unsworn comment will be
given its appropriate weight by the Town Council.

Appeal of Decision: If a person decides to appeal any decision made by the Town Council with respect to any matter considered
at this meeting, he or she will need a record of the proceeding, and for that purpose, may need to ensure that a verbatim record of
the proceeding is made, which record includes any testimony and evidence upon which the appeal will be based.

Consent Calendar: Those matters included under the Consent Calendar are typically self-explanatory, non-controversial, and are
not expected to require review or discussion. All items will be enacted by a single motion. If discussion on an item is desired, any
Town Council Member, without a motion, may "pull” or remove the item to be considered separately. If any item is quasi-judicial,
it may be removed from the Consent Calendar to be heard separately, by a Town Council Member, or by any member of the public
desiring it to be heard, without a motion.
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TOWN COUNCIL AGENDA ITEMS
CALL TO ORDER
PLEDGE OF ALLEGIANCE
MOMENT OF SILENCE
ROLL CALL
ADDITIONS, DELETIONS AND MODIFICATIONS
COMMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS

Public Comments for all meetings may be received by email, or in writing to the Town Clerk’s
Office until 6:00 PM day of the meeting. Comments will be “received and filed” to be
acknowledged as part of the official public record of the meeting. Town Council meetings are live-
streamed and close-captioned for the general public via our website, instructions are posted there.

PRESENTATION

1. State Senator Bobby Powell and State Representative Matt Willhite, Florida House of
Representatives representing District 86 addressing Town Council with “Legislative” updates.
(15 min).

CONSENT AGENDA

2. Approval of Resolution No. 2022-12 regarding Contract with SAFEbuilt Florida, LLC for
Code Compliance related Services.

3. Approval of Resolution No. 2022-14 renewal of Line of Credit with BankUnited giving Town
Manager authorization to execute.

4. Approval of Resolution No. 2022-16 authorizing an additional scope of work to agreement
with CivicPlus for Agenda and Minutes Management Services.

5. Approval of Resolution No. 2022-17 authorizing the purchase of the CAT 450 Backhoe Loader
from Kelly Tractor pursuant to Florida Sheriff’s Office (FSA) contract FSA20-EQ18.0, Heavy
Equipment.

QUASI-JUDICIAL PUBLIC HEARING

6. Approval of Resolution No. 2022-15 approving the WAWA/AutoZone/Aldi at Groves Town
Center site plan amendment for land owned by BW Southern Binks, LLC and Loxahatchee
Equestrian Partners, LLC.

REGULAR AGENDA

~

Discussion and update from Groves Town Center.
Discussion and direction of Equestrian Bridge Culvert at “C” and Collecting Canal.
9. Discussion of Town Manager recruitment and hiring process.

©

TOWN STAFF COMMENTS
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Town Manager

Town Attorney
Assistant Town Manager
Public Works Director
Engineering/Planner
Town Clerk

TOWN COUNCILMEMBER COMMENTS
Marge Herzog (Seat 5)
Phillis Maniglia (Seat 1)
Marianne Miles (Seat 3)
Laura Danowski (Seat 2)
Mayor Robert Shorr (Seat 4)

ADJOURNMENT
Comment Cards:

Anyone from the public wishing to address the Town Council, it is requested that you complete a
Comment Card before speaking. Please fill out completely with your full name and address so that
your comments can be entered correctly in the minutes and give to the Town Clerk. During the
agenda item portion of the meeting, you may only address the item on the agenda being discussed
at the time of your comment. During public comments, you may address any item you desire.
Please remember that there is a three (3) minute time limit on all public comment. Any person who
decides to appeal any decision of the Council with respect to any matter considered at this meeting
will need a record of the proceedings and for such purpose, may need to ensure that a verbatim
record of the proceedings is made which included testimony and evidence upon which the appeal
is to be based. Persons with disabilities requiring accommodations in order to participate should
contact the Town Clerk’s Office (561-793-2418), at least 48 hours in advance to request such
accommodation.
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Agenda Item # 1

TO: Town Council of Town of Loxahatchee Groves
FROM: Lakisha Burch, Town Clerk

VIA: James Titcomb, Town Manager

DATE: April 26, 2022

SUBJECT: State Senator Bobby Powell and State Representative Matt Willhite, Florida
House of Representatives representing District 86 addressing Town Council
with “Legislative” updates.

Presentation to Town Council from State Senator Bobby Powell and State Representative Matt
Willhite.
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TO: Town Council of Town of Loxahatchee Groves
FROM: Elizabeth Lenihan, Town Attorney

VIA: James Titcomb, Town Manager

DATE: May 3, 2022

SUBJECT: Approval of Resolution No. 2022-  Regarding Contract with SAFEbuilt
Florida, LLC for Code Compliance related services

Background:

On July 6, 2021, the Town Council approved Resolution No. 2021-  approving an agreement
with SAFEbuilt Florida, LLC utilizing a contract competitively procured and entered into by
Okeechobee County for code compliance department related services effective August 1, 2021.
The project was delayed and the agreement was never signed. The parties have been working to
resolve the delay and find the best path forward. The agreement has been amended to reflect the
agreement between the parties with the same effective date of August 1, 2021.

Recommendations:

Move that the Town Council adopt Resolution No. 2022- _, rescinding Resolution No. 2021-
and the authorizations made pursuant thereto and authorizing the entry by the Town into an
agreement with SAFEbuilt Florida, LLC for code compliance department related services in the
best interest of the Town.



TOWN OF LOXAHATCHEE GROVES
RESOLUTION NO. 2022-12
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
LOXAHATCHEE GROVES, FLORIDA AUTHORIZING AN AGREEMENT
WITH CALVIN, GIORDANO & ASSOCIATES, INC. TO PROVIDE CODE
ENFORCEMENT SERVICES WITHIN THE TOWN AND PROVIDING AN
EFFECTIVE DATE.
WHEREAS, the Town Council of the Town of Loxahatchee Groves (“Town”) is in need
of a contractor to provide code enforcement services within the Town; and
WHEREAS, Administration researched various piggyback contracts that include the
desired services, based on competitive solicitations performed by other governmental agencies;
and
WHEREAS, the Town has received a quote that is lower than the prices awarded in the
available piggyback agreements; and
WHEREAS, the quoted vendor has agreed to maintain the quoted pricing for the Town
for the term of this Agreement; and
WHEREAS, pursuant to Section 2-133(b)(12) of the Town of Loxahatchee Groves
Code of Ordinances, the Town Council has determined that this Agreement is in the best
interests of the Town as it provides for the best pricing for the code enforcement services based
on current Town and neighboring contracts; and
WHEREAS, the Town has determined it to be in the best interests of the residents of
the Town to execute the attached Agreement for code enforcement services.
NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF LOXAHATCHEE GROVES, FLORIDA, AS FOLLOWS:

Section 1. The above recitals are hereby adopted as if fully set forth herein.

Section 2. The Town Council of the Town of Loxahatchee Groves, Florida hereby
approves the Agreement with Calvin, Giordano & Associates, Inc., effective August 1, 2021.

Section 3. This Resolution shall take effect immediately upon adoption.

Council Member offered the foregoing resolution. Council Member

seconded the motion, and upon being put to a vote, the vote was as

follows:



Resolution No. 2022 - 12

Aye Nay Absent

Robert Shorr, MAYOR m m o
Laura Danowski, VICE MAYOR i m i
Marge Herzog, COUNCIL MEMBER i i |
Marianne Miles, COUNCIL MEMBER i m i
Phillis Maniglia, COUNCIL MEMBER m m o

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE GROVES,
FLORIDA, THIS-___ DAY OF , 2022.

TOWN OF LOXAHATCHEE GROVES

FLORIDA
ATTEST: Mayor Robert Shorr
Lakisha Burch, Town Clerk Vice Mayor Laura Danowski

Council Member Marge Herzog
APPROVED AS TO LEGAL FORM:

Council Member Marianne Miles

Office of the Town Attorney Council Member Phillis Maniglia
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PROFESSIONAL SERVICES AGREEMENT
BETWEEN TOWN OF LOXAHATCHEE GROVES
AND CALVIN, GIORDANO & ASSOCIATES, INC.

This Professional Services Agreement (“Agreement”) is made and entered into by and between the Town of
Loxahatchee Groves, (“Municipality”) and Calvin, Giordano & Associates, Inc., a wholly owned subsidiary of
SAFEbuilt, LLC, (“Consultant”). Municipality and Consultant shall be jointly referred to as “Parties”.

RECITALS

WHEREAS, Municipality is seeking a consultant to perform the services listed in Exhibit A— List of Services,
(“Services”) to enforce the Ordinances of the Municipality as needed, including those in the Loxahatchee

Groves Code and the Unified Land Development Code; and

WHEREAS, the Consultant warrants that it is experienced and capable of providing the services hereunder
in a professional and competent manner; and

WHEREAS, Consultant is ready, willing, and able to perform the services as stated in this Agreement.

NOW THEREFORE, for good and valuable consideration, the sufficiency of which is hereby acknowledged,
Municipality and Consultant agree as follows:

1. INCORPORATION
The recitals above are incorporated herein as if restated in their entirety.

2. SCOPE OF SERVICES
Consultant will perform the Services in accordance with codes, amendments and ordinances adopted by
the elected body of Municipality and policies and procedures of Municipality. Consultant is not obligated
to perform services beyond what is contemplated by this Agreement.

3. CHANGES TO SCOPE OF SERVICES
Any changes to the Services shall be made in writing that shall specifically designate changes in the
Services and compensation for the Services. No changes shall be binding absent a written Agreement or
Amendment executed by both Parties.

4, FEE STRUCTURE
In consideration of Consultant providing the Services, Municipality shall pay Consultant for Services
performed in accordance with Exhibit B — Fee Schedule.

5. INVOICE & PAYMENT STRUCTURE
Consultant will invoice Municipality on a monthly basis and provide all necessary supporting
documentation. Invoices shall, at a minimum, include for each employee sufficient detail to identify the
amount of time spent per task performed and related to an identified address or case number. All
payments are due to Consultant within 30 days of Consultant’s invoice date. Payments owed to Consultant
but not made within forty-five (45) days of invoice date shall bear simple interest at the rate of one
percent (1%) per month, in accordance with the Local Government Prompt Payment Act. If payment is
not received within ninety (90) days of invoice date, Services will be discontinued until all invoices and
interest are paid in full. Municipality may request, and Consultant shall provide, additional information
before approving the invoice. When additional information is requested Municipality will identify specific
disputed item(s) and give specific reasons for any request. Undisputed portions of any invoice shall be
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10.

11.

12.

due within thirty (30) days of Consultant’s invoice date, if additional information is requested,
Municipality will submit payment within thirty (30) days of resolution of the dispute.

COMPENSATION
As compensation for performance of the Services, Municipality will pay Consultant for work performed,
in accordance with the rates set forth in Exhibit B.

TERM
This Agreement shall be effective as of August 1, 2021, and will terminate on July 31, 2024, unless earlier
terminated or renewed as provided herein.

RENEWAL
This Agreement may be renewed for up to two (2) additional one (1) year terms, upon mutual written

agreement of the parties signed by the Project Manager for each party.

TERMINATION

Either Party may terminate this Agreement, or any part of this Agreement upon sixty (60) days written
notice, with or without cause and with no penalty or additional cost beyond the rates stated in this
Agreement. In case of such termination, Consultant shall be entitled to receive payment for work
completed up to and including the date of termination within thirty (30) days of the termination.

FISCAL NON-APPROPRIATION CLAUSE

Financial obligations of Municipality payable after the current fiscal year are contingent upon funds for
that purpose being appropriated, budgeted, and otherwise made available in accordance with the rules,
regulations, and resolutions of Municipality, and other applicable law. Upon the failure to appropriate
such funds, Municipality shall promptly notify Consultant that this Agreement has been terminated as of
the date of such non-appropriation.

PERFORMANCE STANDARDS

Consultant shall perform the Services using that degree of care, skill, and professionalism ordinarily
exercised under similar circumstances by members of the same profession practicing or performing the
substantially same or similar services. Consultant represents to Municipality that Consultant retains
employees that possess the skills, knowledge, and abilities to competently, timely, and professionally
perform the Services in accordance with this Agreement.

INDEPENDENT CONTRACTOR

Consultant is an independent contractor, and, except as provided otherwise in this section, neither
Consultant, nor any employee or agent thereof, shall be deemed for any reason to be an employee or
agent of Municipality. Municipality shall have no liability or responsibility for any direct payment of any
salaries, wages, payroll taxes, or any and all other forms or types of compensation or benefits to any
personnel performing services for Municipality under this Agreement. Consultant shall be solely
responsible for all compensation, benefits, insurance and employment-related rights of any person
providing Services hereunder during the course of or arising or accruing as a result of any employment,
whether past or present, with Consultant.

Consultant and Municipality agree that Consultant will provide similar service to other clients while under
contract with Municipality and Municipality acknowledges that Consultant employees may provide similar
services to multiple clients. Consultant shall at its sole discretion assign and reassign qualified employees,
as determined by Consultant, to perform services for Municipality. Municipality may request that a
specific employee be assigned to work under this Agreement and Consultant shall consider that request
when determining staffing. If Municipality requests that a specific employee be reassigned from work
under this Agreement, Consultant shall promptly make such reassignment and assign a different
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employee to work under this Agreement. Consultant shall determine all conditions of employment for its
employees, including hours, wages, working conditions, promotion, discipline, hiring and
discharge. Consultant exclusively controls the manner, means and methods by which services are
provided to Municipality. Except where required by Municipality to use Municipality information
technology equipment or where requested to perform the services from office space provided by the
Municipality, Consultant employees shall perform the services using Consultant information technology
equipment and from such locations as Consultant shall specify. No Consultant employee shall be assigned
a Municipal email address as their exclusive email address and any business cards or other IDs shall state
that the person is an employee of Consultant or providing Services pursuant to a contractual agreement
between Municipality and Consultant.

It is the intention of the Parties that Consultant shall be deemed to be an agent of the Municipality for
purposes of Section 768.28, Florida Statutes.

ASSIGNMENT

Neither party shall assign all or part of its rights or obligations under this Agreement to another entity
without the written approval of both Parties; consent shall not be unreasonably withheld.
Notwithstanding the preceding, Consultant may assign this Agreement to its parent, subsidiaries or sister
companies (Affiliates) with concurrent notice to Municipality. Consultant may subcontract any or all of
the services to its Affiliates with concurrent notice to Municipality. Consultant may subcontract any or all
of the services to other third parties provided that Consultant gives Municipality prior written notice of
the persons or entities with which Consultant has subcontracted. Consultant remains responsible for any
Affiliate’s or subcontractor’s performance or failure to perform. Affiliates and subcontractors will be
subject to the same performance criteria expected of Consultant. Performances clauses will be included
in agreements with all subcontractors to assure guality levels and agreed upon schedules are met.

INDEMNIFICATION

To the fullest extent permitted by law, Consultant shall defend, indemnify, and hold harmless
Municipality, its elected and appointed officials, employees and volunteers and others working on behalf
of Municipality, from and against any and all third-party claims, demands, suits, costs (including
reasonable legal costs), expenses, and liabilities (“Claims”) alleging personal injury, including bodily injury
or death, and/or property damage, but only to the extent that any such Claims are caused by the
negligence of Consultant or any officer, employee, representative, or agent of Consultant. Consultant
shall have no obligations under this Section to the extent that any Claim arises as a result of Consultants
compliance with Municipal law, ordinances, rules, regulations, resolution, executive orders or other
instructions received from Municipality.

The foregoing shall be subject to the limitation on CONSULTANT's duty to indemnify whereby such duty
only arises for claims relating to the negligence, recklessness or willful misconduct of CONSULTANT as well
as the limitation on the cost to defend whereby CONSULTANT will only bear such cost in proportion to
CONSULTANT's proportionate percentage of fault.

Consultant shall have the right to control the defense and settlement of any claim for which
indemnification is sought under this Agreement.

Subject to the limitations of Section 768.28, Florida Statutes, Municipality shall be responsible for any and
all Claims alleging personal injury, including bodily injury or death, and/or property damage, but only to
the extent that such Claims are caused by the negligence of Municipality or any officer, employee,
representative, or agent of Municipality. Nothing herein shall be construed as a waiver of Municipality’s
sovereign immunity nor as its consent to be sued by third parties.
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16.

If either Party becomes aware of any incident likely to give rise to a Claim under the above indemnities, it
shall notify the other and both Parties shall cooperate fully in investigating the incident.

LIMITS OF LIABILITY

EXCEPT ONLY AS MAY BE EXPRESSLY SET FORTH HEREIN, CONSULTANT EXPRESSLY DISCLAIMS ANY AND
ALL WARRANTIES OF ANY KIND, WHETHER EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION ANY
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, ERROR-FREE OPERATION,
PERFORMANCE, ACCURACY, OR NON-INFRINGEMENT. EXCEPT TO THE EXTENT ARISING FROM
MUNICIPALITY’S PAYMENT OBLIGATIONS FOR SERVICES, IN NO EVENT SHALL CONSULTANT OR
MUNICIPALITY BE LIABLE TO ONE ANOTHER FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, RELIANCE,
EXEMPLARY, OR SPECIAL DAMAGES INCLUDING WITHOUT LIMITATION, DAMAGES FOR LOST PROFITS,
LOST REVENUES. LOST DATA OR OTHER INFORMATION, OR LOST BUSINESS OPPORTUNITY, REGARDLESS
OF THE FORM OF ACTION, WHETHER IN CONTRACT, INDEMNITY, NEGLIGENCE, WARRANTY, STRICT
LIABILITY, OR TORT, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES AND NOTWITHSTANDING
THE FAILURE OF ESSENTIAL PURPOSE OF ANY REMAINING REMEDY. EXCEPT WITH RESPECT TO PAYMENT
OBLIGATIONS FOR SERVICES, IN NO EVENT SHALL THE LIABILITY OF MUNICIPALITY OR CONSULTANT
UNDER THIS AGREEMENT FROM ANY CAUSE OF ACTION WHATSOEVER (REGARDLESS OF THE FORM OF
ACTION, WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER LEGAL THEORY, AND WHETHER ARISING
BY NEGLIGENCE, INTENTIONAL CONDUCT, OR OTHERWISE) EXCEED THE GREATER OF THE AMOUNT OF FEES
PAID TO CONSULTANT PURSUANT TO THIS AGREEMENT OR THE AVAILABLE LIMITS OF CONSULTANTS INSURANCE
(SUCH LIMITS DEFINE MUNICIPAL MAXIMUM LIABILITY TO THE SAME EXTENT AS IF MUNICIPALITY HAD BEEN
OBLIGATED TO PURCHASE THE POLICIES).

EXCEPT WITH RESPECT TO PAYMENT OBLIGATIONS, IN NO EVENT SHALL THE LIABILITY OF MUNICIPALITY OR
CONSULTANT UNDER THIS AGREEMENT FROM ANY CAUSE OF ACTION WHATSOEVER (REGARDLESS OF THE FORM
OF ACTION, WHETHER IN CONTRACT, TORT OR UNDER ANY OTHER LEGAL THEORY, AND WHETHER ARISING BY
NEGLIGENCE, INTENDED CONDUCT, OR OTHERWISE) EXCEED $2,000,000.

INSURANCE

Consultant shall procure and maintain and shall cause any subcontractor of Consultant to procure and
maintain, the minimum insurance coverages listed below throughout the term of this Agreement. Such
coverages shall be procured and maintained with forms and insurers acceptable to Municipality. In the
case of any claims-made policy, the necessary retroactive dates and extended reporting periods shall be
procured to maintain such continuous coverage.

a. Worker's compensation insurance to cover obligations imposed by applicable law for any employee
engaged in the performance of work under this Agreement, and Employer's Liability insurance with
minimum limits of one million dollars ($1,000,000) bodily injury each accident, one million dollars
($1,000,000) bodily injury by disease — policy limit, and one million dollars ($1,000,000) bodily injury
by disease — each employee. Worker’'s compensation coverage in “monopolistic” states is
administered by the individual state and coverage is not provided by private insurers. Individual
states operate a state administered fund of workers compensation insurance which set coverage
limits and rates. Monopolistic states: Ohio, North Dakota, Washington, Wyoming.

b. Commercial general liability insurance with minimum combined single limits of one million dollars
($1,000,000) each occurrence and two million dollars (52,000,000) general aggregate. The policy shall
be applicable to all premises and operations. The policy shall include coverage for bodily injury, broad
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form property damage, personal injury (including coverage for contractual and employee acts),
blanket contractual, independent Consultant’s, and products. The policy shall contain a severability
of interest provision and shall be endorsed to include Municipality and Municipality’s officers,
employees, and consultants as additional insureds.

Professional liability insurance with minimum limits of one million dollars (51,000,000) each claim and
two million dollars ($2,000,000) general aggregate.

Automobile Liability: If performance of this Agreement requires use of motor vehicles licensed for
highway use, Automobile Liability Coverage is required that shall cover all owned, non-owned, and

hired automobiles with a limit of not less than $1,000,000 combined single limit each accident.

Municipality shall be named as an additional insured on Consultant’s insurance coverage.

Prior to commencement of Services, Consultant shall submit certificates of insurance acceptable to
Municipality.

Except for Professional Liability and Workers’ Compensation, all policies shall contribute as primary
and non-contributary. All policies provided by Consultant shall include a waiver of subrogation.

17. THIRD PARTY RELIANCE

This Agreement is intended for the mutual benefit of Parties hereto and no third-party rights are intended
or implied.

18. OWNERSHIP OF DOCUMENTS

a.

Except as expressly provided in this Agreement, Municipality shall retain ownership of all Materials
and of all work product and deliverables created by Consultant pursuant to this Agreement. The
Materials, work product and deliverables shall be used by Consultant solely as provided in this
Agreement and for no other purposes without the express prior written consent of Municipality. As
between Municipality and Consultant, all work product and deliverables shall become the exclusive
property of Municipality when Consultant has been compensated for the same as set forth herein,
and Municipality shall thereafter retain sole and exclusive rights to receive and use such materials in
such manner and for such purposes as determined by it. Notwithstanding the preceding, Consultant
may use the Materials, work product, deliverables, applications, records, documents and other
materials provided to perform the Services or resulting from the Services, for purposes of (i)
benchmarking of Municipality’s and other client’s performance relative to that of other groups of
customers served by Consultant; (ii) improvement, development marketing and sales of existing and
future Consultant services, tools and products; (iii) monitoring Service performance and making
improvements to the Services. For the avoidance of doubt, Municipality Data will be provided to third
parties, other than hosting providers, development consultants and other third parties providing
services for Consultant, only on an anonymized basis and only as part of a larger body of anonymized
data. If this Agreement expires or is terminated for any reason, all records, documents, notes, data
and other materials maintained or stored in Consultant’s secure proprietary software pertaining to
Municipality will be exported into a CSV file by Consultant and will, within thirty (30) days of such
expiration or termination be provided to and become property of Municipality. Notwithstanding the
preceding, Consultant shall own all rights and title to any Consultant provided software and any
improvements or derivative works thereof.

Upon reasonable prior written notice, Municipality and its duly authorized representatives shall have
access to any books, documents, papers and records of Consultant that are related to this Agreement
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for the purposes of audit or examination, other than Consultant’s financial records, and may make
excerpts and transcriptions of the same at the cost and expense of Municipality.

CONSULTANT ACCESS TO RECORDS

Parties acknowledge that Consultant requires access to Records in order for Consultant to perform its
obligations under this Agreement. Accordingly, Municipality will either provide to Consultant on a daily
basis such data from the Records as Consultant may reasonably request (in an agreed electronic format)
or grant Consultant access to its Records and Record management systems so that Consultant may
download such data. Data provided to or downloaded by Consultant pursuant to this Section shall be
used by Consultant solely in accordance with the terms of this Agreement.

CONFIDENTIALITY

Consultant shall not disclose, directly or indirectly, any confidential information or trade secrets of
Municipality without the prior written consent of Municipality or pursuant to a lawful court order
directing such disclosure.

CONSULTANT PERSONNEL

Consultant shall employ a sufficient number of experienced and knowledgeable employees to perform
Services in a timely, polite, courteous and prompt manner. Consultant shall determine appropriate
staffing levels and shall promptly inform Municipality of any reasonably anticipated or known
employment-related actions which may affect the performance of Services. Additional staffing resources
shall be made available to Municipality when assigned employee(s) is unavailable.

DISCRIMINATION & ADA COMPLIANCE

Consultant will not discriminate against any employee or applicant for employment because of race, color,
religion, age, sex, disability, national origin or any other category protected by applicable federal or state
law. Such action shall include but not be limited to the following: employment, upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of
compensation, and selection for training, including apprenticeship. Consultant agrees to post in
conspicuous places, available to employees and applicants for employment, notice to be provided by an
agency of the federal government, setting forth the provisions of Equal Opportunity laws. Consultant
shall comply with the appropriate provisions of the Americans with Disabilities Act (the “ADA”), as enacted
and as from time to time amended, and any other applicable federal regulations. A signed certificate
confirming compliance with the ADA may be requested by Municipality at any time during the term of
this Agreement.

PROHIBITION AGAINST EMPLOYING ILLEGAL ALIENS

Pursuant to Section 448.095(2), Florida Statutes, Consultant shall:

a. Register with and use the E-Verify system to verify the work authorization status of all newly hired
employees and require all subcontractors (providing services or receiving funding under this
Agreement) to register with and use the E-Verify system to verify the work authorization status of all
the subcontractors’ newly hired employees;

b. Secure an affidavit from all subcontractors (providing services or receiving funding under this
Agreement) stating that the subcontractor does not employ, contract with, or subcontract with
unauthorized aliens;

c. Maintain copies of all subcontractor affidavits for the duration of this Agreement;

d. Comply fully, and ensure all of its subcontractors comply fully, with Section 448.095, Florida Statutes;
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25.

26.

e. Be aware that a violation of Section 448.09, Florida Statutes (Unauthorized aliens; employment
prohibited) shall be grounds for termination of this Agreement; and

f. Be aware that if Municipality terminates this Agreement under Section 448.095(2)(c), Florida
Statutes, Consultant may not be awarded a public contract for at least one (1) year after the date on
which this Agreement is terminated and will be liable for any additional costs incurred by Municipality
as a result of termination of this Agreement.

PUBLIC ENTITY CRIMES AND SCRUTINIZED COMPANIES

As provided in Sections 287.132-133, Florida Statutes, as amended from time to time, by entering into
this Agreement, Consultant certifies that it, its affiliates, suppliers, subcontractors, and any other
contractors who will perform hereunder, have not been placed on the convicted vendor list maintained
by the State of Florida Department of Management Services within the thirty-six (36) months immediately
preceding the date of this Agreement. As provided in Section 287.135, Florida Statutes, as amended from
time to time, by entering into this Agreement, Consultant certifies that it is not participating in a boycott
of Israel. Municipality and Consultant agree that Municipality will have the right to terminate this
Agreement if Consultant is found to have been placed on the Scrutinized Companies that Boycott Israel
List or is engaged in a boycott of Israel.

SOLICITATION/HIRING OF CONSULTANT’S EMPLOYEES

Municipality shall not solicit or recruit or hire or attempt to solicitor recruit, other than through general
solicitations not targeted towards employees of Consultant or with approval, any employee of Consultant
who provided services to Municipality pursuant to this Agreement (“Service Providers”), or who
interacted with Municipality in connection with the provision of such services (including but not limited
to supervisors or managers of Service Providers, customer relations personnel, accounting personnel, and
other support personnel of Consultant). Additionally, for 90 days after such an employee leaves the
employment of Consultant, Municipality shall not hire or attempt to hire Service Providers. Parties agree
that this provision is reasonable and necessary in order to preserve and protect Consultant’s trade secrets
and other confidential information, its investment in the training of its employees, the stability of its
workforce, and its ability to provide competitive building department programs in this market. If any
provision of this section is found by a court or arbitrator to be overly broad, unreasonable in scope or
otherwise unenforceable, Parties agree that such court or arbitrator shall modify such provision to the
minimum extent necessary to render this section enforceable. For the avoidance of doubt, nothing in this
section shall preclude Municipality from hiring a current or former employee where the actual or
attempted solicitations or recruitment that resulted in the hire was a general solicitation or where
Consultant approved the hire.

NOTICES

Any notice under this Agreement shall be in writing and shall be deemed sufficient when presented in
person, or sent, pre-paid, first class United States Mail, or delivered by electronic mail to the designated
Project Managers at the following addresses:

If to Municipality: If to Consultant:
Jamie Titcomb, Town Manager Chris Giordano, MSC, CCM, VP
Town of Loxahatchee Groves Calvin, Giordano & Associates, Inc.
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27.

28.

29.

30.

31.

32.

155 F Road 1800 Eller Drive, Suite 600
Loxahatchee Groves, FL 33470 Fort Lauderdale, FL 33316
Email: Email: CGiordano@cgasolutions.com

JTitcomb@loxahatcheegrovesfl.gov

FORCE MAJEURE

Any delay or nonperformance of any provision of this Agreement by either Party (with the exception of
payment obligations) which is caused by events beyond the reasonable control of such party, shall not
constitute a breach of this Agreement, and the time for performance of such provision, if any, shall be
deemed to be extended for a period equal to the duration of the conditions preventing such performance.

DISPUTE RESOLUTION

In the event a dispute arises out of or relates to this Agreement, or the breach thereof, and if said dispute
cannot be settled through negotiation, Parties agree first to try in good faith to settle the dispute by
mediation, before resorting to arbitration, litigation, or some other dispute resolution procedure. The
cost thereof shall be borne equally by each Party.

ATTORNEY’S FEES
In the event of dispute resolution or litigation to enforce any of the terms herein, each Party shall pay all
its own costs and attorney’s fees.

AUTHORITY TO EXECUTE

The person or persons executing this Agreement represent and warrant that they are fully authorized to
sign and so execute this Agreement and to bind their respective entities to the performance of its
obligations hereunder.

CONFLICT OF INTEREST AND ETHICS REQUIREMENTS

This Agreement is subject to State of Florida Code of Ethics. Agreement may be subject to Code of Ethics
and investigation and/or audit by the Inspector General. Accordingly, there are prohibitions and
limitation on the employment of Municipal officials and employees and contractual relationships
providing a benefit to the same. In accordance with Palm Beach County ordinance number 2011-009, this
Agreement may be subject to investigation and/or audit by the Palm Beach County Inspector
General. Consultant should review Palm Beach County ordinance number 2011-009 in order to be aware
of its rights and/or obligations under such ordinance and as applicable.

PUBLIC RECORDS
Pursuant to section 119.071, Florida Statures, Consultant shall comply with Florida’s Public Records Act,

Chapter 119, Florida Statutes, and agrees to:

a. Keep and maintain all public records that ordinarily and necessarily would be required by Municipality
to keep and maintain in order to perform Services under this Agreement.

b. Upon request from Municipality’s custodian of public records, provide copies to Municipality within
a reasonable time and public access to said public records on the same terms and conditions that
Municipality would provide the records and at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes, or as otherwise provided by law.

c. Ensure that said public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law.

Page 8 of 13




33.

34.

35,

36.

37.

d. Meet all requirements for retaining said public records and transfer, at no cost, to Municipality all
said public records in possession of Consultant upon termination of this Agreement and destroy any
duplicate public records that are exempt or confidential and exempt from Chapter 119, Florida
Statutes, disclosure requirements. All records stored electronically must be provided to Municipality
in a format that is compatible with the information technology systems of Municipality.

IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO THE CONSULTANT’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT:

Clerk Office: Lakisha W. Phone: 561.793.2418

Burch Email:

Address: 155 F Road, Town lburch@loxahatcheegrovesfl.gov
Offices

Loxahatchee Groves, FL

33470

GOVERNING LAW AND VENUE

The negotiation and interpretation of this Agreement shall be construed under and governed by the laws
of the State of Florida, without regards to its conflict of interest provisions. Exclusive venue for any action
under this Agreement, other than an action solely for equitable relief, shall be in the state and federal
courts serving Municipality and each party waives any and all jurisdictional and other objections to such
exclusive venue.

WAIVER OF JURY TRIAL
TO ENCOURAGE PROMPT AND EQUITABLE RESOLUTION OF ANY LITIGATION, EACH PARTY HEREBY
WAIVES ITS RIGHTS TO A TRIAL BY JURY IN ANY LITIGATION RELATED TO THIS AGREEMENT.

COUNTERPARTS

This Agreement and any amendments may be executed in one or more counterparts, each of which shall
be deemed an original, but all of which shall constitute one and the same instrument. For purposes of
executing this Agreement, scanned signatures shall be as valid as the original.

ELECTRONIC REPRESENTATIONS AND RECORDS

Parties hereby agree to regard electronic representations of original signatures as legally sufficient for
executing this Agreement and scanned signatures emailed by PDF or otherwise shall be as valid as the
original. Parties agree not to deny the legal effect or enforceability of the Agreement solely because it is
in electronic form or because an electronic record was used in its formation. Parties agree not to object
to the admissibility of the Agreement in the form of an electronic record, or a paper copy of an electronic
document, or a paper copy of a document bearing an electronic signature, on the ground that it is an
electronic record or electronic signature or that it is not in its original form or is not an original.

WAIVER

Failure to enforce any provision of this Agreement shall not be deemed a waiver of that provision. Waiver
of any right or power arising out of this Agreement shall not be deemed waiver of any other right or
power.
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38. ENTIRE AGREEMENT
This Agreement, along with attached exhibits, constitutes the complete, entire and final agreement of the
Parties hereto with respect to the subject matter hereof, and shall supersede any and all previous
communications, representations, whether oral or written, with respect to the subject matter hereof.
Invalidation of any of the provisions of this Agreement or any paragraph sentence, clause, phrase, or word
herein or the application thereof in any given circumstance shall not affect the validity of any other
provision of this Agreement.

IN WITNESS HEREOF, the undersigned have caused this Agreement to be executed in their respective names on
the dates hereinafter@numerated.

Chris Giordano, President Date/
Calvin, Giordano & Associates, Inc.

Town of Loxahatchee Groves

, Mayor Date
ATTEST: Approved as to Form and Legal Sufficiency:
Lakisha Burch, Clerk Office of the Town Attorney

(Balance of page left intentionally blank)
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EXHIBIT A — LIST OF SERVICES

LIST OF SERVICES

Code Enforcement Services

RN SR W e LSRN S

"%

Customize our approach at the direction of Municipal Council/Board and staff.

Customize services in compliance with applicable Municipal code and ordinance requirements.
Proactively work with Municipality and its citizens to maintain a safe and desirable community.

Respond to and investigate code violations as provided/requested in writing by a municipal official.

Issue courtesy letters / warnings, post violation notices, citations, and provide initial citizen notifications
and follow-up inspections.

Address specific code enforcement issues at the direction of Municipality (e.g. code sweeps, FDA, land
clearing, etc.).

Provide monthly reports that provide a summary of services rendered and additional reports as needed
or agreed Examples of such reports are included as Exhibit C. Reports provided in Exhibit C are provided
for sample purposes only and not intended to be dispositive of the format and content of the final reports.
Prepare documentation and conduct Special Magistrate hearings, including agendas, cases, and minutes.
Participate in educational activities and customer service surveys related to code enforcement.

Provide professional recommendations for code revisions — as needed.

Make presentations to Municipal boards as requested.

Provide agreed upon reports to demonstrate our performance against set measurements.

Assess all older cases and the Code worksheet to determine if the case has proper documentation as
outlined in Florida Statutes and local Town Ordinances.

Review call logs, and messages with citizen complaints, daily and respond within 8 SAFEbuilt Code
Inspector working hours in the same manner the message was received (phone or email). Voicemail
welcome message and auto-generated email reply message will identify working hours and expectation
of response.

Help Administration determine ordinances that should be priority and assist with a Courtesy Warning
Letter as initial outreach and communication for residents and business partners.

Help create informational pamphlets, doorhangers or flyers about the top Codes in the Town once the
top priorities are identified with Administration.

Explore revision and updating the Town’s Code website to communicate better with residents and
business partners.

Assess the current code process and implement process improvements through the use of Gov-Easy code.
Conduct an assessment of all properties and verify the activities performed on the property is a permitted
use and consistent with the allowable zoning use, Land Development and Municipal code.

Assist the town with implementing a citation program.

The Permit Tech position will be a shared position, performing the duties required in a timely and
professional manner.

Reporting Services

v

Consultant will work with Municipality to develop a mutually agreeable reporting schedule and format,
see examples in Exhibit C.

MUNICIPAL OBLIGATIONS

v Municipality will provide office space, desk, desk chairs, file cabinets, local phone service, internet, use of
copier and fax.
TIME OF PERFORMANCE

v Consultant will perform Services during normal business hours excluding Municipal holidays.
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Code Inspector services will be performed three (3) days a week, eight (8) hours per day minimum.
Permit Tech services will be performed on-site five (5) days a week, eight (8) hours per day as a shared
function with other services.

Code Support services will be performed on an as-needed basis.

Consultant’s representative(s) will be available by cell phone and email.

Consultant’s representative(s) will meet with the public by appointment.
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EXHIBIT B — FEE SCHEDULE FOR SERVICES

1. FEE SCHEDULE

v Beginning January 01, 2023 and annually thereafter, the hourly rates listed shall be increased based
upon the annual increase of 3% per annum.

v Consultant fees for Services provided pursuant to this Agreement will be as follows:

Service Fee Schedule:

Code Inspector

$75.00 per hour — 24 hours or 3 days per week

Code Support*

$75.00 per hour — maximum 6 hours per month

Permit Tech**

$50.00 per hour — maximum 20 hours per week

Time tracked will start when Consultant checks in at Municipality or first inspection site.

*Supervisory activities to review, establish, improve process and revise and implement ordinances as needed.
**parmit Tech position to provide shared services, with hours per week split between duties. Payment for
Permit Tech services shall not exceed that stated in this Fee Schedule, though the hours worked on Code

matters may vary.
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LOXAHATCHEE GROVES
155 F Road Loxahatchee Groves, FL 33470

Agenda Item # 3

TO: Mayor and Councilmembers
FROM: James Titcomb, Town Manager
VIA: Francine Ramaglia, Assistant Town Manager

SUBJECT: Bank United Emergency Line of Credit

Background:

Bank United, the Town’s primary banking institution, has offered the attached term sheet to enter
into a new Emergency Line of Credit (LOC). The Town has historically maintained an Emergency
LOC in place should the Town need to leverage funds under certain emergency declarations
associated with the annual storm season or for other applicable expenditures.

The proposed terms are favorable to the Town and include:

3-year revolving term rather than an annual renewal

Interest rate at Bank United prime rate with no added basis points
Cost for unused credit at 10 basis points (.1%) per quarter

Initial upfront fee $2,000

These rates are lower than our last Emergency LOC; however, the exact rates and terms will be
set at time of document preparation and closing with an enabling Resolution expected for
consideration by Town Council at its first June meeting. The documents will once again be
prepared by the Town’s bond counsel working together with the Bank’s bond counsel.

A formal commitment letter based on the basic terms and conditions provided with this item
(“terms sheet”) is expected to be provided to the Town by Bank United within a week of Town
Council approval.

Recommendations:

Move that Town Council adopt Resolution-2022-__ authorizing the Town Manager, in
consultation with Bond Council, to execute the formal commitment letter on behalf of the Town
for an “Emergency Fund Line of Credit” with Bank United, based on the terms sheet presented.



TOWN OF LOXAHATCHEE GROVES
RESOLUTION NO. 2022-18
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
LOXAHATCHEE GROVES, FLORIDA AUTHORIZING THE TOWN
MANAGER TO EXECUTE A COMMITMENT FOR AN EMERGENCY LINE
OF CREDIT WITH BANK UNTIED BASED ON SPECIFIC TERMS AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town Council of the Town of Loxahatchee Groves (“Town”) has
historically maintained an Emergency Line of Credit should the Town need to leverage funds
under certain emergency declarations and for other applicable expenditures; and

WHEREAS, the Town is in need of a new Emergency Line of Credit; and

WHEREAS, the Town contracted with Bank United for provision of an Emergency Line
of Credit in October of 2020, that is renewable on an annual basis; and

WHEREAS, Bank United has extended the Town more favorable terms for a new
Emergency Line of Credit rather than a renewal; and

WHEREAS, it is beneficial to the Town to take advantage of the more favorable terms;
and

WHEREAS, pursuant to Section 2-133(b)(12) of the Town of Loxahatchee Groves
Code of Ordinances, the Town Council has determined that this Agreement is in the best
interests of the Town as it provides for consistency in service at more favorable financial terms;
and

WHEREAS, the Town has determined it to be in the best interests of the residents of
the Town to accept the proposed terms and authorize the Town Manager to execute the formal
commitment letter based on those terms.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF LOXAHATCHEE GROVES, FLORIDA, AS FOLLOWS:

Section 1. The above recitals are hereby adopted as if fully set forth herein.

Section 2. The Town Council of the Town of Loxahatchee Groves, Florida hereby
approves the proposed terms and conditions of the Emergency Line of Credit to be provided by
Bank United, as attached to this Resolution as Exhibit “A”; and authorizes the Town Manager, in
consultation with Bond Counsel, to execute the formal commitment letter on behalf of the Town

for an Emergency Fund Line of Credit with Bank United based on those terms.



Resolution No. 2022 - 18

Section 3. This Resolution shall take effect immediately upon adoption.

Council Member offered the foregoing resolution. Council Member

Robert Shorr, MAYOR

Laura Danowski, VICE MAYOR
Marge Herzog, COUNCIL MEMBER
Marianne Miles, COUNCIL MEMBER

Phillis Maniglia, COUNCIL MEMBER

seconded the motion, and upon being put to a vote, the vote was as follows:

Aye Nay Absent

O O O
O O O
O O O
O O O
O O O

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE GROVES,
FLORIDA, THIS-___ DAY OF , 2022.

ATTEST:

Lakisha Burch, Town Clerk

APPROVED AS TO LEGAL FORM:

Office of the Town Attorney

TOWN OF LOXAHATCHEE GROVES
FLORIDA

Mayor Robert Shorr

Vice Mayor Laura Danowski

Council Member Marge Herzog

Council Member Marianne Miles

Council Member Phillis Maniglia
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CONFIDENTIAL DOCUMENT

& W BankUnited

April 22, 2022

Ms. Francine Ramaglia
Assistant Town Manager

Town of Loxahatchee Groves
155 F Road

Loxahatchee Groves, FL 33470

Dear Francine:

BankUnited N.A.(the “Bank”) is pleased to provide you with this discussion draft outlining the basic terms and
conditions currently being contemplated for the proposed extension of credit to the below noted Borrower(s).
This is not a commitment to lend, but merely an expression of our interest in providing the aforementioned
financing request. The terms and conditions are subject to change in whole or in part, and any formal
conveyance of a final approval would be detailed in a formal commitment letter.

Facility 1 — FEMA Emergency Line of Credit

Borrower: Town of Loxahatchee Groves (the “Town” or “Borrower”)
Amount: $500,000

Lender: BankUnited, N.A. (the “Bank” or “Lender”)

Facility: The obligation will be a 36 month revolving Line of Credit

Closing Date: On or about June 6™, 2022 or as otherwise mutually agreed upon

Purpose: To provide the Town FEMA Emergency Funds due to natural disaster declaration

Security: Pledge of FEMA/State & local proceeds; covenant to budget and appropriate through
assessment.

Advances: Draws occur if Palm Beach County, the Florida Governor, or the President of the United States

has declared a state of emergency. Draws under the Line are repaid by FEMA reimbursements.
Interest Rate: BankUnited Prime Rate + O bps.

Upfront
Facility Fee: $2,000

Unused Fee: 10 basis points on average unused amount each quarter

Term: 3 years from the date of closing.

Principal: Interest only, due monthly. Principal payable at maturity.
Prepayment

Penalty: None



CONFIDENTIAL DOCUMENT
Guarantor(s): None

Deposit & Accounts: BankUnited is a Qualified Public Depository, as defined by the State of Florida and
pursuant to Chapter 280, Florida Statutes and shall continue to be designated as such by the Town.

Other Terms & Requirements: customary for transactions of this nature, including, but not limited to:

1) Town of Loxahatchee Groves to establish prior to closing all business depository accounts and have fully
converted all depository accounts (full collection, disbursement and payroll accounts) to BankUnited
within 60 days of closing. All accounts are to be maintained with BankUnited N.A. during the term of the
line/loan(s).

2) Town of Loxahatchee Groves to provide the respective annual audited financial statements within 270
calendar days after the end of its fiscal year.

3) The Town shall provide to the Bank its operating Budget and multi-year capital budget on an annual
basis, within 30 days after the start of the fiscal year for which the documents have been adopted and
approved.

4) Loan payments will be set up on automatic debit from a BankUnited account.
5) Standard Limitations on additional indebtedness

Additional Conditions: (i) The Lender hereby notifies the Town that pursuant to the requirements of the Patriot
Act, it is required to obtain, verify and record information that identifies the Town, which information includes the
name and address of the Town, and other information that will allow the Bank to identify the Town in accordance
with the Patriot Act. The Town hereby agrees that it shall promptly provide such information as requested by
the Bank.

Governing Law: All aspects of this credit request being discussed, and any related financing documents
would be governed by the laws of the State of Florida.

Other Terms & Requirements: customary for transactions of this nature, including, but not limited to:
Acceptance:

Again, this is a term sheet for discussion purposes and not a commitment to lend. These terms and conditions
are subject to change. Please note that this outline does not contain all of the terms, conditions and other
provisions involved in this transaction that would be more fully described in the definitive legal document(s) for
the proposed transaction should an approval be granted.

Should you wish to request BankUnited N.A. proceed with seeking to obtain formal credit approval under the
general terms and conditions outlined herein in this non-binding term sheet, please sign where indicated below
and enclose a check payable to BankUnited N.A. in the amount of $2,000 as a good faith deposit to cover the
cost of continued due diligence and underwriting.

Should BankUnited obtain formal credit approval under terms and conditions materially similar to those
presented in this discussion draft and the transaction close, these monies will be applied towards closing costs.



CONFIDENTIAL DOCUMENT

Should BankUnited not obtain formal credit approval under terms and conditions materially similar to those
presented in this discussion draft, these monies will be returned to the Borrower.

Should you elect not to accept an approval materially similar to the terms outlined herein, these monies shall be
retained by BankUnited N.A. to cover the costs of due diligence in seeking to provide credit approval for the
subject credit facility.

If the Bank does not receive the signed term sheet, good faith deposit and funds to cover the cost of

third party reports (if applicable) by May 6, 2022, we will be unable to reach a decision on your application
and no further consideration will be given to your application.

Very truly yours,

Richard tterman

Rick Herman

Vice President, Commercial Banking
BankUnited, N.A.

ACCEPTED BY:

Town of Loxahatchee Groves

By: James Titcomb, its: Town Manager

Date:

Attest:

Lakisha Burch, its: Town Clerk

Date:
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Agenda Item # 4

TO: Town Council of Town of Loxahatchee Groves
FROM: Lakisha Burch, Town Clerk

VIA: James Titcomb, Town Manager

DATE: April 26, 2022

SUBJECT: Purchasing of the CivicPlus Agenda and Minutes Management Module

Background:

In a continuing effort towards efficiency and transparency, staff is seeking to implement the
CivicPlus Agenda and Minutes Management Module. This module will enhance the production
and efficacy of the agenda process. More importantly, Council, residents and the general public
will have easier and quicker access to obtaining agenda items and minutes. This module will also
improve the agenda process by establishing workflows for preparation, review, publishing, and
distribution which will significantly decrease time in agenda preparation and posting. Further, this
module will assist those who watch from home as it integrates ADA compliant live stream
meetings as well as the written agenda, with the video and the agenda time stamped for ease in
retrieving information and/or rewatching segments of the meetings. The videos can also be tagged
with votes captured and reported visually in real-time. This approach will also serve to reduce the
time necessary for a public records request as it will provide for faster and easier self-service.

The existing contract with CivicPlus provides for adding additional modules offered by the
company and its affiliates. Because we currently use the CivicPlus website platform and Municode
codification, the Town is receiving a 20% discount. Further, the cost for the agenda technology
has greatly decreased since we originally looked at the software in 2019. The cost today of
approximately $7,000 is less than half of what it was when we first considered it.

Recommendation: Staff requests the approval of Resolution No. 2022-16 authorizing the
purchase of the CivicPlus Agenda and Minutes Management Module.



TOWN OF LOXAHATCHEE GROVES
RESOLUTION NO. 2022-16
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
LOXAHATCHEE GROVES, FLORIDA AUTHORIZING AN ADDITIONAL
STATEMENT OF WORK TO AGREEMENT WITH CIVICPLUS, LLC. FOR
AGENDA MANAGEMENT SERVICES AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, on May 7, 2019, the Town Council of the Town of Loxahatchee Groves
(“Town”) approved an Agreement with CivicPlus, LLC. (“Contractor”) that allows for various
Statements of Work to be added from time to time that include a term and price specific to that
Statement of Work; and

WHEREAS, the Town desires to add agenda management services to the Agreement
through an additional Statement of Work; and

WHEREAS, the Town and the Contractor desire to amend the Agreement to include the
new Statement of Work and associated pricing; and

WHEREAS, the Town has determined it to be in the best interests of the residents of
the Town to execute the attached Statement of Work for agenda management to be added to the
Agreement.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF LOXAHATCHEE GROVES, FLORIDA, AS FOLLOWS:

Section 1. The above recitals are hereby adopted as if fully set forth herein.

Section 2. The Town Council of the Town of Loxahatchee Groves, Florida hereby
approves the Statement of Work for agenda management services to be added to the Agreement

with CivicPlus, LLC.; and authorizes the Town Manager to execute the Statement of Work.
Section 3. This Resolution shall take effect immediately upon adoption.

Council Member offered the foregoing resolution. Council Member

seconded the motion, and upon being put to a vote, the vote was as follows:

Aye Nay Absent
Robert Shorr, MAYOR 0 O O

Laura Danowski, VICE MAYOR O O O

Marge Herzog, COUNCIL MEMBER i i i



Resolution No. 2021 - 16
Marianne Miles, COUNCIL MEMBER O O O

Phillis Maniglia, COUNCIL MEMBER O O o

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE GROVES,
FLORIDA, THIS-___ DAY OF , 2022.

TOWN OF LOXAHATCHEE GROVES

FLORIDA
ATTEST: Mayor
Town Clerk Vice Mayor

Council Member
APPROVED AS TO LEGAL FORM:

Council Member

Office of the Town Attorney Council Member
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CivicPlus

302 South 4th St. Suite 500
Manhattan, KS 66502

us

Client:

Loxahatchee Groves Florida [Town] - MunicodeMeetings

Quote #: Q-24626-1

Date: 4/20/2022 10:23 AM

Expires On: 7/19/2022

Product: CivicClerk
Bill To:

Loxahatchee Groves Florida [Town] - MunicodeMeetings

SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Gregg Huggins X(850) ghuggins@civicplus.com Net 30
518-2797
CivicClerk - Statement of Work
QTY | Product Name DESCRIPTION PRODUCT
TYPE
1.00 | Municode Meetings Ultimate — Municode Meetings Ultimate — One-Time Build Cost One-time
One-Time Build Cost
1.00 | Municode Meetings Ultimate Municode Meetings Ultimate Annual Renewable
Annual
1.00 | Municode Meetings Email Municode Meetings Email Notifications Renewable
Notifications
1.00 | Municode Meetings Hub Stand Municode Meetings Hub Stand Alone Purchase Renewable
Alone Purchase
1.00 | Municode Meetings Auto-Import Municode Meetings Auto-Import Historical Files One-time
Historical Files
1.00 | Municode Meetings Custom Municode Meetings Custom Agenda/Minutes Templates One-time
Agenda/Minutes Templates

Total Investment - Year 1 USD 6,660.00
Annual Recurring Services - Year 2 USD 4,368.00

Total Days of Quote:365

th

CivicPlus « 302 S. 4™ Street, Suite 500 » Manhattan, KS 66502 « www.CivicPlus.com
Toll Free 888-228-2233 « Accounting Ext. 291+ Support Ext. 307 « Fax 785-587-8951
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1. This Statement of Work ("SOW") shall be subject to the terms and conditions of the Loxahatchee Groves Florida
[Town] - MunicodeMeetings Statement of Work signed by and between the Parties (“the Agreement”). By signing this
SOW, Client expressly agrees to the terms and conditions of the Agreement, as though set forth herein.

2. Client will be invoiced for the Total Investment - Year 1 (the sum of one-time costs and a prorated portion of the
Annual Recurring Services) upon signing and submission of this SOW. The Annual Recurring Services subscription fee
for the Products (as described above) included in this SOW are prorated and co-termed to align with the Client’s current
billing schedule and the Annual Recurring Services amount will subsequently be added to Client's Term and regularly
scheduled annual invoices under the terms of the Agreement.

3. Each year this SOW is in effect, a technology investment and benefit fee, as agreed to in the Agreement, will be
applied to the Annual Recurring Services subscription fee.

Signature Page to follow.

CivicPlus « 302 S. 4th Street, Suite 500 « Manhattan, KS 66502 « www.CivicPlus.com

Toll Free 888-228-2233 « Accounting Ext. 291+ Support Ext. 307 « Fax 785-587-8951
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Acceptance

By signing below, the parties are agreeing to be bound by the covenants and obligations specified in this SOW and the
Agreement terms and conditions

IN WITNESS WHEREOF, the parties have caused this SOW to be executed by their duly authorized representatives as of
the dates below.

Client CivicPlus
By: By:
Name: Name:
Title: Title:
Date: Date:

CivicPlus « 302 S. 4th Street, Suite 500 « Manhattan, KS 66502 « www.CivicPlus.com

Toll Free 888-228-2233 « Accounting Ext. 291+ Support Ext. 307 « Fax 785-587-8951
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Contact Information

*all documents must be returned: Master Service Agreement, Statement of Work, and Contact Information Sheet.

Organization URL

Street Address

Address 2

City State Postal Code

CivicPlus provides telephone support for all trained clients from 7am —7pm Central Time, Monday-Friday (excluding holidays).
Emergency Support is provided on a 24/7/365 basis for representatives named by the Client. Client is responsible for
ensuring CivicPlus has current updates.

Emergency Contact & Mobile Phone

Emergency Contact & Mobile Phone

Emergency Contact & Mobile Phone

Billing Contact E-Mail

Phone Ext. Fax

Billing Address

Address 2

City State Postal Code

Tax ID # Sales Tax Exempt #
Billing Terms Account Rep

Info Required on Invoice (PO or Job #)

Are you utilizing any external funding for your project (ex. FEMA, CARES): Y [ ] or N[ ]

Please list all external sources:

Contract Contact Email
Phone Ext. Fax
Project Contact Email
Phone Ext. Fax

CivicPlus « 302 S. 4th Street, Suite 500 « Manhattan, KS 66502 « www.CivicPlus.com
Toll Free 888-228-2233 « Accounting Ext. 291+ Support Ext. 307 « Fax 785-587-8951
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€D CIVICPLUS

Meeting and Agenda Management
Solutions

Quote for The Town of Loxahatchee Groves, Florida

Gregg Huggins
PO Box 2235 Tallahassee, FL 32316
PH: 850-518-2797
Email: ghuggins@civicplus.com

°
1


mailto:ghuggins@civicplus.com

€ CIVICPLUS

Letter of Interest

April 12, 2022

Dear Name of Selection Team:

Saving time, effort, and delivering access to
public meeting information is essential to running
an efficient and transparent municipality and
fostering resident trust. With the growing need
for contactless government interactions, creating
positive resident experiences that are frictionless,
personalized, and singular can be a challenge
without integrated technology that works as hard
as you do. As your partner, CivicPlus®, LLC.
(CivicPlus) and our agenda management solution
can help.

Our CivicPlus agenda and meeting management
solution offers a robust, flexible, and easy-to-use
suite of cloud-based tools built specifically for
local governments like Loxahatchee Groves that
will help you completely transform your agenda.

e Automate your local government meet
and agenda process.

e Integrated seamlessly to any website,
provide access to citizens and interested
parties from any device digital access to
meeting agendas, minutes, live
webcasting, video recording, and minutes
in a central portal.

e (Citizens can subscribe to receive
automatic email updates when
information is published on website.

e Meetings can show you how to live
stream the video from your meetings for
free with YouTube or LiveStream.

e Municode Meetings can easily time
stamp any of your recorded audio or
video so your constituents can access the
exact point in the media where a specific
piece of business is discussed. All with no
IT involvement!
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In addition, if you choose to integrate our agenda
and meeting management solution with a
CivicPlus website and Municode Codification, you
will realize even greater efficiency. Mark
ordinance agenda items as approved and
automatically schedule them for supplementation
and publishing to your online code of ordinances
and your website calendar. These integrations can
include unified search and cross-links across each
platform.

For decades, we have worked with cities, towns,
villages, counties, and other local government
agencies. As a result of our continued
collaboration with customers, we have designed a
simple meeting and agenda management solution
that is robust enough to satisfy the needs of our
largest municipalities.

We thank you for your review of this proposal and
look forward to working together to create
positive civic experiences in Loxahatchee Groves.

Sincerely,

=il

S
’ .

Bob Geiger, CivicPlus Vice President, Sales
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Company Profile

Powering and Empowering Local Governments

We empower municipal leaders to transform
interactions between residents and government
into consistently positive experiences that elevate
resident satisfaction, increase revenue, and
streamline operations. We are proud to have
earned the trust of our over 7,300 local
government customers and their 100,000+
administrative users.

In addition, 340 million citizens in North America
are connected with their local government via
our solutions and services.

Knowing that our tools help so many individuals
find local information, apply for jobs, stay
informed during times of disaster, request civic
services, and be active in their communities
pushes us to continually evolve our solutions as
the needs of local governments evolve.

a
|

years of gov e:xperience LoZégrn;en;chents

Million ciéns con;ected with

their local government

Local government leaders tell us that one of their
most pressing needs is to improve how residents
access and experience municipal services;
however, they struggle with budget cutbacks and
technology constraints. CivicPlus enables civic
leaders to solve these problems, making
consistently positive interactions between
residents and government possible.

What sets us apart is our Civic Experience
Platform. With it, municipalities increase revenue
and operate more efficiently while fostering trust
among Customers.
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Feature

Native Microsoft Word™ based agenda solution

Ease-of-use with minimal use of HTML fields

Create agendas (HTML and PDF versions)

Integration with Meetings Hub, Website, and Codification Services

Optional Meetings webpage with meetings, calendar, search integration
Unlimited meetings

Unlimited users

Create meetings

Create agenda packets

Automatically publish to the website

Optional meetings webpage with meetings, calendar, search, agenda, agenda packet,

minutes

Attach agenda item files with no limit on number or file size

Submit/add agenda items

Public In-Meeting Display

Presentation screen to display current agenda item and voting results

Roll Call

Self-service video timestamping of agenda items to meeting videos

Predefined User Roles and Permissions

Premium

Ultimate
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Feature

Premium Ultimate
Minutes Support
. v v
Includes clerk-controlled voting
Minutes Support y
Includes electronic legislator voting
One-step workflow for agenda items , L,
Approved | Not Approved
Ability to route L,
Approve agenda items between five people
Board and Committees
Meeting Bodies, i.e., Council and Planning Commission 2 LEins
Meeting agenda and minutes templates
Choose from a list of fonts, headers and section; subjections are customer Create 1 Create 2
Custom staff report with bookmarking for automation v
. - . 4 8
60-minute training sessions
v v
Telephone support 7a.m.—7 p.m. ET
. . . . . v v
Email support with 4-hour response time during working hours
v v
Emergency 24x7 support
Product Support Help Center
v v

Online Tutorials and More
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Options

Meetings Hub

Public-facing; advanced search and
historical meeting capabilities

Email Subscriptions

Requires Meetings Hub

Auto-lmport Historical Meeting Files

Requires Meetings Hub, includes agendas,
minutes, and search indexing

Additional Meetings Bodies

Custom Meeting Agenda and Minutes
Templates and Sections

Customized Agenda Item Approval
Workflows

Custom User Roles and Permissions —
Including Departments

Video Timestamping

Premium

$1,000 / year

$600 / year

$1,500 one-time

$300 per meeting body per year

$1,000 one-time / template

$500 per workflow / year

$1,000 one-time

Up to 36 meetings

$2,520 / year

Ultimate

$1,000 / year

S600 / Year

$1,500 one-time

$300 per meeting body / year

$1,000 one-time / template

$500 per workflow / year

$1,000 one-time

Up to 36 meetings $2,520 / year
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Meetings Hub Features (Recommended)

Base
e Public Meetings Portal

e ADA Compliant HTML/CSS
(WCAG 2.1 AA)

e Custom header with logo, choice of colors, and
customizable menu links

e A best-in-class search engine that indexes the
contents of PDF agendas and minutes

e Video integrations with Vimeo, YouTube,
SuiteOne Media, Cablecast Communications,
custom third-party video providers

e Meeting calendar

e Create meetings and upload PDF agendas and
minutes

e Integrations with web search Municode Next |
Online Code

e Telephone support 7 a.m.—7 p.m. ET

e Email support with 4-hour response time during
working hours

e 24 x 7 Emergency support

Optional

e Auto-import for historical agendas and minutes

and search indexing

e Email Notifications

Board Management Features (Optional)

Base

Unlimited Boards and Committees

Manage term start/stop dates

Export member data

Online board application form

Board member approvals

e Term expiration report

e Term expiration email notifications
e Auto-expiration option for expiring terms
e Public web page for each board and committee

e Create custom links/buttons on each board
page

e Custom web header (logo/colors)
e Free integration with Municode Meetings

NOTE: Requires Municode Website or
Municode Portal
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Project Timeline and Approach

Phase1

Introduction and Initial .
Configuration

Phase 2

Initial Review .

Phase 3

Training/Final Configuration and ‘
Review

Phase 4

(As Needed)
Additional Services .

Survey
Submit Your Design

Meeting
Intro Call

Meeting
Kickoff and Initial Review

Training
Agenda Managers

Meeting
Publishing

Training
Additional Users

Meeting
Additional Services

Meeting
Transition to Support
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Phase 1- Introduction and Initial Configuration

Customer Responsibility

e Before introduction call: °
0 Complete the design survey
0 Provide Word versions of your agendas

and item reports

e During introduction call:
e Confirm agenda template design °
e Confirm agenda content (e.g., sections,
items) °
e  Confirm workflow option

CivicPlus Responsibility

Schedule introduction call

Conduct introduction call:

0 Confirm design selections

0 Present draft agenda based on design

Schedule Kickoff Call

Configure Ssystem

Phase 2 - Initial Review

Customer Responsibility

e Kickoff Call °

0 Review templates

0 Approve site configuration .

CivicPlus Responsibility

Complete site configuration

Provide training materials and login info for
primary users

Schedule training sessions

10
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Phase 3 — Training and Final Configuration and Review

Customer Responsibility CivicPlus Responsibility
e Attend training sessions at agreed-upon e Lead training sessions (number of sessions
times dependent on solution tier)
e Complete all assigned tasks (e.g., practice e Configure publishing option
packets, adding users, watching training

videos)

Phase 4 — Additional Services as Needed

Customer Responsibility CivicPlus Responsibility
e Supply any supporting documents or e Complete any custom/additional contracted
communication for additional contracted work

work

11
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Hosting and Support

24x7 Emergency Support

We will be available from Monday to Friday, 7 a.m. to 7 p.m. CT via email and phone to handle routine
questions from staff. In addition, we will provide you with contact numbers to reach us for after-hours
emergency issues.

System Monitoring and Recovery

Our auto-monitoring software continually monitors performance and instantly alerts us when problems
occur. We act as soon as possible and no later than two hours after detecting an issue.

W Award-Winning all  2021Support Metrics

CivicPlus’ customer service team has been honored Total Tickets — 103,759

with two Silver Stevie® Awards and four Bronze e Average Chat Response — 3.48 Minutes
Stevie® Awards, which th Id’s top h
evie” Awards, which are the world's top honors e Average Phone Response — 7:57 Minutes

for customer service, sales professionals, and more.
e Customer Satisfaction Score —95.7%

e Solvedin One Touch —71.2%

12
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Project Costs

Premium Agenda

Management
One-Time Build
Fee No Fee
Subscription [0 20% Discount on annual fees
If a CivicPlus Customer for Website AND
Codification

O 10% Discount on annual fees
If a CivicPlus Customer for Website OR
Codification

[0 $3,600/year
(52,600/year + $1,000/year)
Standalone meetings management +
Recommended Meetings Hub (See
Meetings Hub Features page & below for
Meetings Hub opt out.)

Ultimate Agenda
Management

No Fee

[0 20% Discount on annual fees

If a CivicPlus Customer for Website AND
Codification

10% Discount on annual fees
If a CivicPlus Customer for Website OR
Codification

$4,600/year

($3,600/year + $1,000/year)
Standalone meetings management +
Recommended Meetings Hub (See
Meetings Hub Features page & below for
Meetings Hub opt out.)

13



€ CIVICPLUS

Add-Ons

Optional Add-Ons to Premium or Ultimate Agenda Package

O Meetings Hub |$1,000 / year - OPT OUT OF RECOMMENDATION

Public-facing Page with advanced search and historical meeting capabilities

10% discount if meetings purchase is bundled with codification

O Email Subscriptions | $600 / year

Requires Meetings Hub or website Purchase

O Auto-Import Historical Meeting Files | $1,500 one-time
Agendas, minutes, and search indexing

Requires Meetings Hub or website purchase

O Additional Meetings Bodies | $300 per meeting / year

Premium includes two
Ultimate includes up to five

Requested Number of Additional Meetings Bodies

O custom Agenda or Minutes Templates | $1,000 one-time / template

Number of Custom Meetings Templates

O customized Agenda Item Approval Workflows | $500 per workflow / year

Number of Custom Workflows

[0 custom User Roles & Permissions | $1,000 one-time
O video Time-Stamping Service | $2,520 / year up to 36 Meetings

[0 Board Management | $1,000 / year

14



€ CIVICPLUS

Your Integrated Product Discount

We will apply the appropriate discount to your future purchases of a 1) Drupal website, 2) our
integrated agenda and meeting management solution, and 3) Municode codification.

e Meetings Management: See previous page.

e Drupal Website: 10% (double bundle) and 20% (triple bundle) discounts apply to annual fees.

e Codification: 10% (double bundle) and 20% (triple bundle) discounts apply to annual fees for
Self-Publishing Software or On-line Code Hosting Platform (MunicodeNEXT and Premium

Features).

The Civic Experience
Platform from CivicPlus

CivicPlus is the only government technology company exclusively committed to powering and
empowering local governments to efficiently operate, serve, and govern through the use of our
innovative and integrated technology solutions built and supported by former municipal leaders and
award-winning support teams.

Integrated Product Portfolio

Meetings & Agendas E L—| Website Design/Hosting

P

n Emergency and Routine

. X Governing Sarving
Codification Pl
E ‘Communications

> -

Planning, Permitting =1 .
andLicensing -— Parks & Recreation
Fire andLife Safety @ é‘ 311 & Citizen
Inspections Relationship Management

Talent Mgt Public Works
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Payment Schedule & Product Details Selection

Upon signing of contract 100% of Year-1 costs

Notes

e Upon receipt of your selections associated with this document, with special attention to the project
costs page and the add-ons page, we will then create a formal summarized statement of work that
delineates each item you have select for your final signature by a signing authority.

e |f the payment schedule noted above does not meet your needs, please discuss with us so that we
can try to accommodate your goals.

e This document is marketing material and does not form a legal agreement with CivicPlus. This
document shall not be incorporated into, nor form part of, the final agreement. Final pricing may be
subject to change based on the actual line items agreed upon between the parties.

O we have made our selections by checking the desired boxes on the project cost and add-ons page
and would like a formal statement of work for our final signature for this product. (These selections,
and our initials below, do not constitute a contract or intent to buy, but provide the information
needed create the formal purchase document for final signature.)

Initials

See Previous Page

e Let us know if you would like more information regarding any of the following:

O website Design O public Works

O codification O Talent Management

O Emergency and Routine Communications O Fire and Life Safety Inspections

O Parks, Facilities and Recreation O Planning, Permitting, Licensing, Code
Management Enforcement

O 311 and Citizens Relationship

Management

16
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CivicPlus

302 South 4th St. Suite 500
Manhattan, KS 66502
uUs

Master Services Agreement:
Town of Loxahatchee Groves FL.

THIS Master Services Agreement (“Agreement”) is agreed to by and between CivicPlus, LLC., d/b/a CivicPlus (“CivicPlus”) and
Town of Loxahatchee Groves FL;(“Client”) (referred to individually as “Party” and jointly as “Parties”) and shall be effective as of
the later date of signing indicated at the end of this Agreement (“Effective Date™).

RECITALS

I. WHEREAS, CivicPlus is engaged in the business of developing, marketing and selling custom community engagement and
government management platforms and services that include but are not limited to web sites, web interfaces and portals and
proprietary software systems and associated modules; in addition to project development, design, implementation, support and hosting
services for same;

II. WHEREAS, Client wishes to engage in a relationship with CivicPlus for such services and/or license for the development and use
of proprietary software developed and owned by CivicPlus;

III. WHEREAS, Client and CivicPlus have agreed to certain terms as set forth in this Agreement bythis written instrument duly
executed by the Parties;

NOW, THEREFORE, Client and CivicPlus agree as follows:
Term & Termination

1. This Agreement shall commence on the date set forth below and shall remain in full force and effect during the term ofany
associated or attached Statement of Work (“SOW”) between CivicPlus and Client. This Agreement and any associated or attached
SOW will continue under the conditions set forth herein until terminated by either Party as specifically authorized herein.

2. Either Party may terminate this Agreement or any associated SOW at the end of the SOW term by providing the other Party with 60
days’ written notice prior to the SOW renewal date.

3. Upon termination of this Agreement or any associated or attached SOW, the licenses granted for such relevant SOW by Section 15,
below, will terminate; Client shall cease all use of the CivicPlus Property (as defined herein) associated with the terminated SOW.

4. Notwithstanding the above, in the event this Agreement or any SOW is terminated, for any reason, prior to payment in full being
made by Client for work completed by CivicPlus, any outstanding invoices or future planned billing for the development of Client’s
chosen government management platform and/or services, as defined in the SOW (“Project Development”), shall immediately become
due in full.

Statements of Work
Page 1 of 5



5. CivicPlus agrees to perform services and/or produce deliverables in accordance with the SOW in consideration of the fees owed by
Client in described in the same SOW. Multiple and successive SOW may be entered into and shall be attached hereto. Such SOWs are
incorporated into this Agreement by reference and subject to the terms & conditions contained herein pursuant to Section 27.

Invoicing & Payment Terms

6. Invoices shall be sent electronically to the individual/entity designated in the SOW’s contact sheet, to be filled out and submitted
by Client. Client shall provide accurate, current and complete information of Client’s legal business name, address, email address, and
phone number, and maintain and promptly update this information if it should change. Upon request CivicPlus will mail invoices, and
the Client will be charged a $5.00 convenience fee.

7. Payment is due 30 days from date of invoice. Unless otherwise limited by law, a finance charge of 1.5 percent (%) per monthor
$5.00, whichever is greater, will be added to past due accounts. Payments received will be applied first to finance charges, then to the
oldest outstanding invoice(s).

8. If the Client's account exceeds 60 days past due, support will be discontinued until the Client's account is made current. If the
Client's account exceeds 90 days past due, Annual Services will be discontinued, and the Client website, modules, interfaces or portals
will no longer be active until the Client's account is made current. Client will be given 30 days’ notice prior to discontinuation of
services for non-payment.

9. If the Client requests a change in the timeline set forth and agreed upon at the beginning of the services, and such change causes
CivicPlus to incur additional expenses (i.e. airline change fees, consultant fees), Client agrees to reimburse CivicPlus for those fees.
Not to exceed $1,000 per CivicPlus resource per trip. CivicPlus shall notify Client prior to incurring such expenses and shall only
incur those expenses which are approved by Client.

Ownership & Content Responsibility

10. Upon full and complete payment of submitted invoices for any SOW Project Development Fees, Client will own the website
graphic designs, webpage or software content, module content, importable/exportable data, and archived information as created by
CivicPlus on behalf of Client pursuant to this Agreement (“Customer Content™).

11. Upon completion of any SOW Project Development, Client will assume full responsibility for website, software or module content
maintenance and administration. Client, not CivicPlus, shall have sole responsibility for the accuracy, quality, integrity, legality,
reliability, appropriateness, and intellectual property ownership or right to use of all Customer Content.

12. Client agrees that CivicPlus shall not migrate, convert, or port content or information that could reasonably be construed to be
time-sensitive, such as calendar or blog content, in any Project Development.

13. Client will make a reasonable attempt to work with CivicPlus, if requested, to create a news item to be released in conjunction
with their project Go-Live date. Client will provide CivicPlus with contact information for local and regional media outlets. CivicPlus
may use the press release in any marketing materials as desired throughout the term of this Agreement.

Intellectual Property & Ownership

14. Intellectual Property of any software or other original works created by CivicPlus prior to the execution of this Agreement
(“CivicPlus Property”) will remain the property of CivicPlus. Client shall not (i) license, sublicense, sell, resell, reproduce, transfer,
assign, distribute or otherwise commercially exploit or make available to any third party any CivicPlus Property in any way; (ii)
modify or make derivative works based upon any CivicPlus Property; (iii) create Internet “links” to the CivicPlus Property software
or “frame” or “mirror” any CivicPlus Property administrative access on any other server or wireless or Internet-based device; or (iv)
reverse engineer or access any CivicPlus Property in order to (a) build a competitive product or service, (b) build a product using
similar ideas, features, functions or graphics of any CivicPlus Property, or (¢) copy any ideas, features, functions or graphicsof

Page 2 of 5




any CivicPlus Property. The CivicPlus name, the CivicPlus logo, and the product and module names associated with any CivicPlus
Property are trademarks of CivicPlus, and no right or license is granted to use them.

15. Provided Client complies with the terms and conditions herein, the relevant SOW, and license restrictions set forth in Section 14,
CivicPlus hereby grants Client a limited, nontransferable, nonexclusive, license to access and use the CivicPlus Property associated
with any valid and effective SOW associated with this Agreement, for the term of the respective SOW.

Indemnification

16. To the extent permitted by the law of Client’s state, Client and CivicPlus shall defend, indemnify and hold the other Party, its
partners, employees, and agents harmless from and against any and all lawsuits, claims, demands, penalties, losses, fines, liabilities,
damages, and expenses including attorney’s fees of any kind, without limitation, arising out of the negligent actions and omissions,

or intentionally malicious actions or omissions of the indemnifying Party or its partners, employees, and agents, directly associated
with this Agreement and the operations and installation of software contemplated by this Agreement. This section shall not apply to
the extent that any lawsuits, claims, demands, penalties, losses, fines, liabilities, damages, and expenses is caused by the negligence or
willful misconduct on the part of the other Party.

Client Responsibilities

17. CivicPlus will not be liable for any act, omission of act, negligence or defect in the quality of service of any underlying carrier,
licensor or other third-party service provider whose facilities or services are used in furnishing any portion of the service received by
the Client.

18. CivicPlus will not be liable for any failure of performance that is caused by or the result of any act or omission by Client or any
entity employed/contracted on the Client’s behalf.

19. Client agrees that it is solely responsible for any solicitation, collection, storage, or other use of end-users’ personal data on any
website or online service provided by CivicPlus. Client further agrees that CivicPlus has no responsibility for the use or storage of

end-users’ personal data in connection with the website or the consequences of the solicitation, collection, storage, or other use by

Client or by any third party of personal data.

20. To the extent it may apply to any service or deliverable of any SOW, user logins are for designated individuals chosen by Client
(“Users”) and cannot be shared or used by more than one User. Client will be responsible for the confidentiality and use of User’s
passwords and User names. Client will also be responsible for all electronic communications, including those containing business
information, account registration, account holder information, financial information, Client data, and all other data of anykind
contained within emails or otherwise entered electronically through any CivicPlus Property or under Client’s account. CivicPlus will
act as though Client will have sent any electronic communications it receives under Client’s passwords, user name, and/or account
number, Client shall use commercially reasonable efforts to prevent unauthorized access to or use of any CivicPlus Property and shall
promptly notify CivicPlus of any unauthorized access or use of any CivicPlus Property and any loss or theft or unauthorized use of
any User’s password or name and/or user personal information.

21. Client shall comply with all applicable local, state, and federal laws, treaties, regulations, and conventions in connection with its
use of any of the services or CivicPlus Property.

Limitation of Liability

22. CivicPlus’ liability arising out of or related to this Agreement, or any associated SOW, will not exceed the Annual Services Fee
paid by Client in the year prior to such claim of liability.

23. In no event will CivicPlus be liable to Client for any consequential, indirect, special, incidental, or punitive damages arising out of
or related to this Agreement.

Page 3 of 5




24, The liabilities limited by Section 22 and 23 apply: (a) to liability for negligence; (b) regardless of the form of action, whether in
contract, tort, strict product liability, or otherwise; (¢} even if Client is advised in advance of the possibility of the damages in question
and even if such damages were foreseeable; and (d) even if Client’s remedies fail of their essential purposes. If applicable law limits
the application of the provisions of this Limitation of Liability section, CivicPlus’ liability will be limited to the maximum extent
permissible.

Force Majeure

25. No party shall have any liability to the other hereunder by reason of any delay or failure to perform any obligation or covenant

if the delay or failure to perform is occasioned by force majeure, meaning any act ofGod, storm, fire, casualty, unanticipated work
stoppage, strike, lockout, labor dispute, civic disturbance, riot, war, national emergency, act of public enemy, or other cause of similar
or dissimilar nature beyond its control.

Taxes

26. 1t is CivicPlus’ policy to pass through sales tax in those jurisdictions where such tax is required. If the Client is tax-exempt, the
Client must provide CivicPlus proof of their tax-exempt status, within fifteen (15) days of contract signing, and the fees owed by
Client under this Agreement will not be taxed. If the Client’s state taxation laws change, the Client will begin to be charged sales tax
in accordance with their jurisdiction’s tax requirements and CivicPlus has the right to collect payment from the Client for past due

taxes.

Other Documents

27. The following, if applicable, are to be attached to and made part of this Agreement:

a. Any Addendum and/or Amendment to this Agreement signed by both Parties;

b. Exhibit A - Statement(s) of Work;

c. Service Agreement Sales Forms;

d. Service Agreements previously executed between the Parties; and

e. Custom Development / Retainer Agreement
28. In the event of conflict with an attachment to this Agreement, this main body of this Agreement will govern. Notwithstanding the
foregoing, no SOW or other attachment incorporated into this Agreement after execution of this main body of this Agreement will be

construed to amend this main body unless it specifically states its intent to do so and cites the section or sections amended.

29. This Agreement and all attachments hereto sets forth the entire agreement of the Parties and supersedes all prior or
contemporaneous writings, negotiations, and discussions with respect to its subject matter.

Interlocal Purchasing Consent

30. With the prior approval of CivicPlus, which may be withheld for any or no reason within CivicPlus’ sole discretion, this
Agreement and any attached SOW's may be extended to any public entity in Client’s home-state to purchase at the SOW prices and
specifications in accordance with the terms stated herein.

Miscellaneous Provisions

31. The invalidity, in whole or in part, of any provision of this Agreement shall not void or affect the validity of any other provision of
this Agreement.
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32. No amendment, assignment or change to this Agreement or any included SOW shall be effective unless by a written instrument
executed by each of the Parties.

33. This Agreement may be executed in one or more counterparts. Each counterpart will be an original, but all such counterparts will
constitute a single instrument.

34. Each person signing this Agreement represents and warrants that he or she is duly authorized and has legal capacity to execute
and deliver this Agreement. Each Party represents and warrants to the other that the execution and delivery of the Agreement and the

performance of such Party’s obligations hereunder have been duly authorized and that the Agreement is a valid and legal agreement
binding on such Party and enforceable in accordance with its terms.

Acceptance

We, the undersigned, agreeing to the conditions specified in this document, understand and consent to the terms & conditions of this

Agreement.
Clien CivicPlus
By ; 2 :/-Z By:

Name: Z}km(S /(-IT(0(M§ Name:
Title/ _T:;M/U MANAS Che Title:

Date: 6 -1% - (ﬁ Date:

Apgyoved as to form; —————___

j —\_ =

Town Attorney

Please sign and email to William Velasco-Rivera at velasco@civicplus.com or fax to

Sign and E-mail the
entire

contract with exhibits to:
mailto:contracts@civicplus.com

Signature pages sent without the entire contract attached will not be accepted. We will
e-mail a counter-signed copy of the contract back to you once we begin your project.

CivicPlus does not require a physical copy of the contract, however, if you would like a
physical copy of the contract, mail one (1) copy of the contract with original signature to:

CivicPlus Contract Manager

302 S. 4th Street, Suite 500
Manhattan, KS 66502
Upon receipt of signed original, we will counter-sign and return the copy for your files.
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c p Addendum to the Agreements by and between CivicPlus, LLC and Loxahatchee Groves, FL

Master Service Agreement and Statement of Work
Addendum

THIS Master Services Agreement and Statement of Work Addendum (“Addendum”) hereby sets forth the (i) additional terms and
conditions applicable to the Master Services Agreement and/or Statement of Work (“Agreements”) and/or (ii) amendments to specific
provisions of the terms and conditions which exist in the Agreements (collectively, the “Special Terms”), as described below. The Special
Terms shall be deemed to amend, modify, supplement, replace and/or supersede (as applicable) any inconsistent provisions of the
Agreements, to the extent of the inconsistency.

ALL TERMS AND CONDITIONS OF THE AGREEMENTS NOT EXPRESSLEY MODIFIED HEREIN SHALL REMAIN IN FULL FORCE
AND EFFECT.

Capitalized terms used and not defined herein shall have the meanings assigned to them in the Agreements (to which this Addendum is
attached and incorporated).

1. ADDITIONAL TERMS

35. Law Governing: This Contract shall be governed by and construed in accordance with the Laws of the State of Florida. Venue for
litigation concerning this Contract shall be in Palm Beach County, Florida. The parties hereto waive their right to a jury trial in any dispute
relating to this Agreement

36. Severability: If any portions of this Contract shall be held invalid or unenforceable, such invalidity or unenforceability shall not affect
any other provisions hereof, and this Contract shall be construed and enforced as if such provisions had not beenincluded.

37. This Contract may not be assigned by CivicPlus without the prior written approval of the Client.

38. CivicPlus agrees not to discriminate against any of its or the Client's employees under this Agreement because of race, color, religion,
seX, age, national origin or disability.

39. Through execution of this Agreement and in accordance with Section 287.133, Florida Statutes, CivicPlus certifies that it is not listed
on the convicted vendors list maintained by the State of Florida, Department of General Services.

40. CivicPlus, its principals or owners, certify that they are not listed on the Scrutinized Companies that Boycott Israel List, Scrutinized
Companies with Activities in Sudan List, Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or is engaged in
business operations with Syria. In accordance with Florida Statute 287.135, as amended, a company is ineligible to, and may not, bid on,
submit a proposal for, or enter into or renew a contract with any agency or local governmental entity for goods or services in any amount
of, at the time bidding on, submitting a proposal for, or entering into or renewing such contract, the company is on the Scrutinized
Companies that Boycott Israel List, created pursuant to s. 215.4725 or is engaged in a boycott of Israel. The Client may terminate this
Agreement in the event that CivicPlus is placed on the Scrutinized Companies that Boycott Israel List

41. The Client is public agency subject to Chapter 119, Florida Statutes. CivicPlus shall comply with Florida’s Public Records
Law. Specifically, CivicPlus shall:

a. Keep and maintain public records required by the Client to perform the service;

b. Upon request from the Clients custodian of public records, provide the Client with a copy of the requested records or allow
the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in chapter
119, Fla. Stat., or as otherwise provided by law;

c. Ensure that public records that are exempt or that are confidential and exempt from public record disclosure requirements
are not disclosed except as authorized by law for the duration of the contract term and, following completion of the contract,
CivicPlus shall destroy all copies of such confidential and exempt records remaining in its possession after CivicPlus
transfers the records in its possession tothe Client; and

d. Upon completion of the contract, CivicPlus shall transfer to the Client, at no cost to the Client, all public records in CivicPlus’s
possession. All records stored electronically by CivicPlus must be provided to the Client, upon request from the Client's
custodian of public records, in a format that is compatible with the information technology systems of the CLIENT.

e. If CivicPlus keeps and maintains public records upon the completion of the contract, CivicPlus shall meet all applicable

requirements for retaining public records. All records stored electronically must be provided to the Client upon request from
the CLIENT's custodian of public records, in a format that is compatible with the information technology systems of the Client.

Addendum to Master Services Agreement



f The failure of CivicPlus to comply with the provisions set forth in this Article shall constitute a Default and Breach of this
Agreement and the Client shall enforce the Default in accordance with the provisions set forth in herein.

IF CIVICPLUS HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO CIVICPLUS’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT:

TOWN CLERK
155 F ROAD
LOXAHATCHEE GROVES, FL 33470
(561) 793-2418

42. The Inspector General of Palm Beach County has the authority to investigate and audit matters relating fo the negotiation and
performance of this Agreement, and in furtherance thereof may demand and obtain records and testimony from CivicPlus and, any, if
applicable, subcontractors and lower tier subcontractors. understands and agrees that in addition fo all other remedies and consequences
provided by law, failure of CivicPius or, if applicable, subcontractors and lower tier subcontractors to fully cooperate with the Inspector
General when requested will be deemed to be a breach of this Agreement. CivicPlus shall be responsible for all costs incurred by it as a
result of any review involving it by the Inspector General; and, in the event of an adverse determination caused by CivicPlus, or if
applicable, subcontractors and lower tier subcontractors. CivicPlus shall be responsible for the Client’s costs of such Inspector General
review.

2. AMENDMENTS

The terms and conditions of the Agreement are hereby amended as follows:

pisingeicgs igiiag
Notwithstanding the above, in the event this Agreement or any SOW is terminated, for any
reason, prior to payment in full being made by Client for work completed by CivicPlus, any
outstanding invoices or future planned billing for the development of Client's chosen
government management platform and/or services already completed, as defined in the SOW
(“Project Development”), shall immediately become due in full.

MSA #7 Payment is due 30 days from date of invoice.

MSA #9 If the Client requests a change in the timeline set forth and agreed upon at the beginning of the
services, and such change causes CivicPlus to incur additional expenses (i.e. airline change
fees, consultant fees), Client agrees to reimburse CivicPlus for those fees. Not to

exceed $1,000 per CivicPlus resource per trip. CivicPlus shall notify Client prior to incurring such
expenses and shall only incur those expenses which are approved by Client in advance in

writing.
MSA #16 This Section intentionally omitted.
MSA #22 CivicPlus' liability arising out of or related to this Agreement, or any associated SOW, will

not exceed the total monies paid by Client to CivicPlus pursuant to this Agreement.
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c ? Addendum to the Agreements by and between CivicPlus, LLC and Loxahatchee Groves, FL

Acceptance
We, the undersigned, agreeing to the conditions specified in this document, understand and consent to the terms & conditions
of this Addendum.
Client CivicPlus

Name://JA'mgg T((’(UW?@ Name:

Title: Towtd pmarlhger. Title:

Date: 4 —13 — (? Date:

Approved as to form:
Town Attorney
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CivicPlus

302 South 4th St. Suite 500
Manhattan, KS 66502

us

Ship To
Steve Murray

Loxahatchee Groves FL - CivicEngage
155 F Road

Loxahatchee, Florida 33470

Quote #: Q-03274-1
Date: 5/20/2019 1:44 PM
Expires On: 8/8/2019
Product: CivicEngage

Bill To

Loxahatchee Groves FL - CivicEngage

155 F Rd

Loxahatchee, Florida 33470
United States

SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
William Velasco-Rivera X velasco@qcivicplus.com Net 30
Exhibit A.1 - Statement of Work
QTY PRODUCT NAME PRODUCT TYPE
3.00 Basic User Training One-time
1.00 SSL Management — CP Provided Only Renewable
1.00 4yr Redesign Ultimate Annual Renewable
1.00 GCMS Renewable
1.00 Hosting & Security Renewable
1.00 CRT System Renewable
1.00 Forms Renewable
1.00 Messaging Add-on Renewable
1.00 Ultimate Implementation One-time
100.00 Content Development - 1 Page One-time
3.00 Agendas & Minutes Migration - PDF - 100 Meetings One-time
Total Days of Quote:365
One Time Costs $13,775.00
Recurring Costs $4,000.00

* Recurring Costs stated herein are based upon the number of days stated above.
Upon renewal of this SOW, the Recurring Costs will reflect a 365 day calendar year.

V. PD 06.01.2015-0048
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Civic Payment Agreement Terms & Conditions
Client Agreement

1.

Performance and payment under this SOW shall be subject to the terms & conditions of the Agreement by
and between Client and CivicPlus, to which this SOW is hereby attached.

2. This SOW shall remain in effect for an initial term of 3 years (“the Initial Term”) from signing. In the event that
neither party gives 60 days’ notice to terminate prior to the end of the initial or any subsequent renewal term,
this Agreement will automatically renew for an additional 1-year Renewal Term.

3. Invoicing shall begin upon the date of signing of this SOW as detailed in CivicPlus Advantage Annual
Investment Payments. Subsequent Annual Investment Payments shall be invoiced on the dates of signature
of their respective calendar years.

4. Renewal Term Annual Services shall be invoiced on the date of signature of relevant calendar years. Annual
setrvices, including but not limited to hosting, support and maintenance services, shall be subject to a 5%
annual increase beginning in Year 4 of service.

5. Client allows CivicPlus to display a “Government Websites by CivicPlus” insignia, and web link at the bottom
of their web pages. Client understands that the pricing and any related discount structure provided under this
SOW assumes such perpetual permission.

6. The Client will be invoiced electronically through email. Upon request CivicPlus will mail invoices and the
Client will be charged a $5.00 convenience fee.

Chart of Payments
Annual Subscription Charges CPA Yearly Charge | Total Annual Billing
Year One $4,000.00 $4,591.67 $8,591.67
Year Two $4,000.00 $4,591.67 $8,591.67
Year Three $4,000.00 $4,591.67 $8,591.67
Year Four $4,200.00 $0.00 $4,200.00

V. PD 06.01.2015-0048
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Acceptance

We, the undersigned, agreeing to the conditions specified in this document, understand and authorize
the provision of services outlined in this Agreement.

Client CivicPlus
: ; {_\ By:

Name:
_J Ames  T(TComb
itte: Title:
([owe YVNAXAGCH
Date: Date:

6-12 -4

Appraved as to form:——__
—_ —
Town Attorney

V. PD 06.01.2015-0048
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Contact Information

*all documents must be returned: Master Service Agreement, Statement of Work, and Contact Information Sheet.

OroEEeT T s Ny WO phnol e Sretiis  tovaw | potskuagrotestl.aoy
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=) Eo

Address 2

State Postal Code
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CivicPlus prowdes telephone support for all trained clients from 7am —-7pm Central Time, Monday-Friday (excluding holidays).
Emergency Support is provided on a 24/7/365 basis for representatives named by the Client. Client is responsible for
ensuring CivicPlus has current updates.
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:SKS-NV\&\ ’T"\ taops
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Phase 1 - Initiate

CivicPlus Deliverables: Project Timeline

Client Deliverables: Project Timeline Approval Form

Task

Responsibility

Details

Client

CivicPlus

Shared

Project Initiation & Review

X

Project Manager will review the contract, Statement of Work (SOW) and
any other documentation from the sales process. Project Manager will send
initial project kickoff information to the client.

Project Kickoff (Meeting)

Project Manager will set the expectations for the website implementation
process, assign client deliverables, due dates and collaborate with the client
to understand goals for the project.

Consulting Engagement Coordination

Consultant will review project documentation and connect with client to
discuss consulting schedule, logistics and technology requirements to
prepare for engagement.

Planning & Scheduling

Project Timeline will be coordinated by the Project Manager and approved
by the client. Internal resources needed for the website production will be
scheduled.

Project Timeline Preparation

Project Manager will coordinate the complete project timeline based on the
agreed due date of the client deliverables established during the Project
Kickoff Meeting and available internal resources. Project Manager will
provide this timeline for the client to review and approve.

Project Timeline Review & Approval
(MILESTONE)

Client will review the Project Timeline Proposal and request any changes
necessary due to

scheduling conflicts.

Phase 2 — Analyze

CivicPlus Deliverables: Design & Configure Strategy Recommendations

Client Deliverables: Design Discovery Form; Website Analytics; Photos for Design; DNS information; Layout approval Form; Design & Content

Strategy Approval Form

Task Responsibility Details
Client CivicPlus Shared

Client Deliverables X Client will submit deliverables as outlined (Design Discovery Form; Website
lAnalytics; Photos for Design; DNS information)

Design Discovery Form X Client will complete the Design Discovery Form indicating design
preferences to be discussed during the Design Discovery Meeting. http://
civicplusdemo.com/designdiscovery

Website Analytics X If available, client will share analytics from their current website to help
guide the development of the new website.

Photos for Design X Client will submit 10-20 high-resolution images for possible use in the
homepage website design. These may be used in the website background,
homepage slideshow, etc.

Logo & Branding Materials X Client will provide any branding guidelines and / or imagery that should be
used in the website design - logo, seal, color palette, branding guide, etc.

DNS Worksheet X Client will complete the DNS Worksheet to provide details needed to

complete setup of website domain. http://civicplusdemo.com/dnsform

Website Content Review X Project Manager will coordinate the complete project timeline based on the
agreed due date of the client deliverables established during the Project
Kickoff Meeting and available internal resources. Project Manager will
provide this timeline for the client to review and approve.

DNS Configuration X DNS Coordinator will prepare domain name transfer or setup according to
the specifications in the submitted DNS Worksheet.

V. PD 06.01.2015-0048
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Site Map Creation X Content Analyst will create a site map documenting the client's existing
website and note any questions requiring client feedback.
Design & Configure X Consultant will perform stakeholder alignment and deliver need-based
Consulting Engagement recommendations for the project regarding website goals, design, content
and best practices.

Design & Configure Strategy Meeting X Consultant, Project Manager, Art Director and Content Specialist will meet
with you to present findings from your current state analysis, as well as our
recommended website design and content build strategy for your team.

Project Workbook: Content X Client will review and update existing website in preparation for content

Preparation & Updates development. All updates must be made prior to the due date to ensure
they are included in the Content Migration & Optimization.

Mood Board & Layout X CivicEngage team will create a mood board and layout proposal to confirm
website color palette and style and wireframe structure of home and interior
page

Mood Board & Layout Creation X IArt Director will provide the completed
Mood Board and Layout.
Mood Board & Layout X Client will provide written approval
Review and Approval of website mood board.

Phase 3 — Design & Configure

CivicPlus Deliverables: Design Templates & Tools; Production Website

Client Deliverables: Design Concept Review & Feedback; Design Concept Approval; Content Cut-off Approval; Production Website Feedback

Task Responsibility Details
Client CivicPlus Shared

Website Design® X Graphic Design will prepare a functioning design to present during the
Design Concept Meeting. (*Client will choose up to 3 unique design
components.)

Design Creation X Creative Services team will create the Design Concept.

Design Preparation X Graphic Designer will prepare the website design files for design setup.
Quality Control - Design X IArt Director will review, provide feedback and approve the website design

before it is prepared for website development.

Quality Control - Design Revisions X if needed, Graphic Designer will make adjustments requested by Art
Director.

Design Setup X Web Developer will convert the prepared design into a functioning

production website to be shared during the Design Concept Meeting.

Quality Control - Design Setup X IArt Director will review the design setup prior to the Design Concept
Meeting.

Quality Control - Design X If needed, Web Developer will make adjustments requested by Art Director.
Setup Revisions
Design Concept (Meeting) X CivicEngage team wili present the initial design concept on a functional

production website environment.

Design Concept Review & Approval X If necessary, client will provide feedback on the Design Concept. Client
will submit the Design Concept Approval Form to indicate approval of final
Design Concept. http://civicplusdemo.com/designapproval

Design Concept Revisions X If applicable, CivicEngage team will make requested changes to the Design
Concept. Completed changes will be returned to client for any additional
feedback or approval.

Training Engagement Coordination X Trainer will review project documentation and connect with client to discuss
training schedule, logistics and technology requirements to prepare for
engagement.

Project Workbook: Change Tracking X Client will keep a record of all changes made to their existing website
during Content Development. Client will have access to make updates and
changes recorded during / after training in preparation for Website Launch.
All updates must be made prior to the Content Preparation & Updates due
date to ensure they are included in Content Migration & Optimization.

Content Development X Content Team will migrate and optimize the content from the client's
existing website to the production website and complete a quality check.
Site Map Creation X Content Analyst will create a site map documenting the client’s existing
website and note any questions requiring client feedback.

V. PD 06.01.2015-0048
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Content Migration Setup X \Web Content Specialist will prepare project for migration process.
Content Migration & Optimization X Content Team will migrate content from client's existing website to the
production website and optimize using best practices for usability and
accessibility.
Quality Control - Content X Content Analyst will review production website to ensure usability and
consistency.
Quality Control - Content Revisions X If needed, content will be updated as requested by the Content Analyst.
Final Content Report Creation X Web Content Specialist will create final content report to be shared with
client.
Design Templates & Tools X Graphic Design will create templates and other design tools for website
maintenance.
Quality Control - Production Website X CivicEngage team will execute a thorough review of the production website
in preparation for the Website Reveal Meeting.
Website Reveal Meeting X CivicEngage team will present the completed website, including finished
design and content.
Phase 4 — Optimize
CivicPlus Deliverables: None
Client Deliverables: Website Evaluation
Task Responsibility Details
Client CivicPlus Shared
Website Finalization X Client will evaluate the production website and confirm all expectations
were met in accordance with the Statement of Work / project contract.
Project Workbook: Finalization X Client completes Finalization Planning Worksheet in the workbook. Project
Planning Worksheet Manager coordinates resources and remaining items.
Website Corrections X CivicEngage team completes outstanding items from the Finalization
Planning Worksheet.
Phase 5 ~ Educate
CivicPlus Deliverables: Instructor Led Training
Client Deliverables: None
Task Responsibility Details
Client CivicPlus Shared
Training Engagement X Trainer delivers product training.
Phase 6 — Launch
CivicPlus Deliverables: None
Client Deliverables: Website Approval
Task Responsibility Details
Client CivicPlus Shared
Website Launch X Project Manager will review the launch process.
Confirmation Meeting
Project Workbook: X Client will complete the Pre-Launch Checklist from the Project Workbook.
Pre-Launch Checklist
Website Approval X Client will submit the Website Approval Form to indicate statement of work
has been fulfilled. http://civicplusdemo.com/websiteapproval
Website Launch X The new website is made available to the public with live domain name.
Project Close Procedures X Project Manager will complete the administrative tasks related to

transitioning project from implementation to client care.

V. PD 06.01.2015-0048
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c ? Statement of Work for Loxahatchee Groves, FL

STATEMENT OF WORK
No. 1

This Statement of Work (the “SOW”), effective as of the later of the two dates accompanying the
signatures below (“Effective Date”), is entered into and governed under the Master Services
Agreement (the “Agreement”) between CivicPlus, LLC. (“CivicPlus”) and Loxahatchee Groves,
Florida (“Client”). Services performed by CivicPlus under this SOW will be conducted in
accordance with and be subject to the terms and conditions of this SOW and the Agreement. If
there is a conflict between this SOW and the Agreement, the terms and conditions of this SOW
shall prevail. Capitalized terms used in this SOW but not defined herein shall have the meaning
set forth in the Agreement. The responsibilities of CivicPlus and Client are defined below.

IN WITNESS WHEREOF, each party, in consideration of the mutual promises and agreements
set forth in this Agreement, and other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged and agreed by the parties, agree and hereto has caused this
Agreement to be executed by its duly authorized representatives.

Client CivicPlus

By: Yt — ,Z%\ By:

( Signatur}e’f (Signature)
//

Nan/ré: domes TTcomZ Name:

(Print) (Print)

Title: __To1ov  MARSACA Title:

Date: 6 ~13 - /9 Date:

Appreved as to form:
i i

Town Attorney

1. TERM

The duration of this Ally Platform Subscription and SOW is approximately 12 months,
commencing on or about the Effective Date.



2. SERVICES ORDERED & COSTS

AudioEye will provide the following SaaS Subscription:

12 Month Term

Web Accessibility Solutions Subscription Order -

Product  Subscription Cost

" $3,500 per domain

; Ally Managed Service
Total Subscription Cost* $3,500 per domain®

*Recurrlng subsgrlptlon pﬁbing is subject to an annual 5% increase.
This Scope of Work is valid through (or up to) 60 days from May 13, 2019.

The subscription purchased hereunder applies only to the Authorized Domain(s) listed in the table, below.

Upon execution of this SOW, CivicPlus will invoice Client for the first year's Total Subscription Cost All
renewal years Total Subscription Cost shall be invoiced on the date of Client's CivicEngage billing
schedule. If needed, CivicPlus will pro-rate Client's first year's Total Annual Subscription Cost to match up

with Client's CivicEngage billing schedule.
All payments shall be made in accordance with the terms and conditions of the Agreement. Invoices will

be expressed in US Dollars (USD).

i Authorized Domain(s) Owned and Controlled by Reseller

|
l .
https://www.loxahatcheegrovesfl.qov/

CIVICPLUS STATEMENT OF WORK - ALLY —v20190320



3. CONTACT INFORMATION

Technical Contact Information

Reseller will identify a project lead to function as a single point of contact for the project.

Name:

Email:

Phone:

Billing Contact Information

Invoices for fees, associated with this Agreement, should be sent to the following email
address(es):

Billing Email:
Contact Name: Billing Address 1:

(if different from Corporate Address provided with MSA)
Contact Email: Billing Address 1:

(if different from billing email address provided above)

City: State/Zip:

Payment Method:

All payments shall be made in accordance with the terms and conditions of the Agreement.
Invoices will be expressed in US Dollars (USD).

CIVICPLUS STATEMENT OF WORK - ALLY - v20190320 3



APPENDIX A
SCOPE OF WORK
CivicPlus Services shall consist of the following Deliverables:

All Delivery Timelines are approximations and may vary.

Ally Managed Service

Activation

In coordination with CivicPlus, Client will allow enabled/embed AudioEye JavaScript into the
Authorized Domain as initiated by way of an Order.

The AudioEye Ally Managed Service is inclusive of the Products and Services
(“Deliverables”) detailed in the table, below.

Deliverables:

Requirements AudioEye Product / Service

Step 1: Activation
In coordination with AudioEye, Reseller to enable the AudioEye JavaScript within each authorized
domain

Certification Statement (Available from within the Ally Toolbar)
e Describes Customer’'s commitment to Digital Inclusion
and the steps taken/being taken to ensure equal access
Accessibility Help Desk (Available from within the Ally Toolbar)
o Help Desk utility for end-users to report accessibility

Accessibility issues and grievances should they be encountered
Resource / e Reported issues set remediation prioritization
Information Accessibility Statement (Recommended)

e Typically deployed within main navigation or footer and
implemented by Reseller or Customer
e AudioEye to provide standard messaging/copy delivered
via un-stylized html for easy integration into Customer
environment
Accelerator
e Dynamic Remediation Technology BEGINS to
incrementally improve conformance and usability
e Auto-Remediation of common accessibility issues
Access to Quarterly Accessibility Training Seminars is Activated
e Includes unlimited seats for Reseller & Customer
Training stakeholders
e 1-hour Sessions covering the following topics:
o Intro to Accessibility

Remediation

CIVICPLUS STATEMENT OF WORK - ALLY —v20190320 4



o Accessibility Essentials
o Document/ Video Accessibility
o Quarterly Accessibility Guidelines Update

Step 2: Testing & Discovery

Issue Identification

Always-On Monitoring Service
e Analytics derived from site usage statistics
e Evaluations conducted against relative and pertinent web
pages as indicated by analytics

Manual
Accessibility
Testing

Manual Accessibility Testing
e Technical analysis and functional usability testing
(manual testing) conducted by Assistive Technology (AT)
testers. Auto-Remediation of common accessibility
issues

Clarification: Step 2 and Step 3 are interrelated. Throughout the Testing & Discovery process,
AudioEye engineers begin to deploy fixes to expedite the removal of critical access barriers
and, consequently, improve conformance standing. Likewise, throughout the Remediation &
Validation process, AudioEye testers continue to conduct automated and manual tests. For
the purpose of updating the Certification Statement, which publicizes the progression from
one Step in the process to another, AudioEye promotes the Customer site to Step 3, once the
initial manual audit has been completed.

Step 3: Remediation & Validation

Fixing ldentified
Issues and
Validating Usability

Manual Remediation of Accessibility Issues

e Automated and Manual test results provide feedback for
AudioEye Engineers to develop remediation to fix issues
of accessibility and increase conformance with WCAG
2.0 AA Success Criteria

e Remediation applied dynamically via the Dynamic
Remediation Technology (or as per remediation
instructions for Reseller developers, designers, and
implementers)

e Asissues are addressed, considerable retesting is
conducted to validate usability of remediation content &
functionality

Ensuring an
Optimal User
Experience

Explore your «

accessibility
options.

Free Assistive Tools via the Ally Toolbar

e Web Personalization Tools allow end-users to customize

their user experience to meet their individual needs
e Includes:
o Accessible Site Menu

Page Elements Menu
Help Desk (web form)
Reader
Player
Voice (if applicable and included within pricing
table, above)

O 0 0 0 O
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Step 4: AudioEye Trusted Certification

Compliance Monitoring
e Regular ongoing automated conformance evaluation
scanning and continuous WCAG 2.0 AA testing
Continual Issue conducted against dynamically generated site
Tracking performance analysis
Regular Scheduled Manual Testing
e AT Testing to validate conformance and usability is
maintained

Hot Fixing and Scheduled Maintenance
e High prevalence of new issues trigger hot fixes to be
remediated as needed
e Lower priority issues accumulate to be addressed
through scheduled remediation maintenance intervals.
Ongoing Support & Training for Reseller
e Inclusive design advice, best practices, & ad hoc design
review
e Support Desk access to engineers for assistance with
. remediation implementation & the validation of applied
Sustainable fixes
Remediation Plan e Online Knowledge Base related to industry-relative
compliance policy including ADA Title ll/Title 1ll, Section
504, Section 508, CVAA, or other similar national &
Qudioeye international accessibility/disability related legislation &
regulations
TRUSTED AudioEye Trusted Certification
e AudioEye certifies that Customer site has met all
prerequisites and continues to fulfill the ongoing
requirements of the AudioEye Trusted Process and, if
applicable, the deployment of the AudioEye Ally Toolbar,
with the goal of maximizing and continually improving
conformance with the informative guidance provided
through the WCAG 2.0 Level AA Success Criteria.
Certification presented in Ally Toolbar and/or Customer
Accessibility Statement. Includes AudioEye Trusted
Badge.

International Language Support:

27 Languages supported for display within the Ally Toolbar. Valid language attribute must be
present in source. Supported languages, include:
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¢ Arabic (ar-sa) e Greek (el-gr)

e (Catalan (ca) ¢ Hungarian (hu-hu)

¢ Chinese (Simplified, PRC zh-cn) o [ltalian (it-it)

e Chinese (Traditional, Hong Kong zh-hk) ¢ Japanese (ja-jp)

¢ Chinese (Traditional, Taiwan zh-tw) o Korean (ko-kr)

s (Czech (cs-cz) ¢ Norwegian (no-no)

e Danish (da-dk) e Polish (pl-pl)

e Dutch (nl-nl) e Portuguese (Portugal pt-pt)
¢ English (United States en) e Portuguese (Brazil pt-br)
¢ English (United Kingdom en-gb) ¢ Russian (ru-ru)

¢ Finnish (fi-fi) e Spanish (Spain es)

e French (France fr-fr) e Spanish (Mexico es-mx)
¢ French (Canada fr-ca) ¢ Swedish (sv-se)

¢ German (de-de)

ASSUMPTIONS

To streamline communication during the project, Client will be assigned a project manager who
will be responsible for the quality and timeliness of all deliverables. The project manager will
oversee each Client project, will track the progress of each project, and will be available to
escalate concerns.

CivicPlus will work with Client to help Client to fully understand and leverage the capabilities of
the Service.

Upon Activation, AudioEye to begin tracking usage analytics. AudioEye to conduct, at least,
monthly ongoing and continuous monitoring based on the usage analytics tracked by AudioEye.
This always-on monitoring ensures that the pages being accessed by end-users — the pertinent
pages relative to the end-user's experience - are being regularly prioritized and evaluated for
accessibility conformance.

Website/Platform updates or structural changes that impact existing CSS ID/Class Selector
Attributes may require re-configuration and subsequent testing that demands a level of effort
beyond the typical maintenance included under ‘Ongoing Maintenance, Monitoring, and Testing’.

To ensure compliance with ADA Title 1/, Section 504, Section 508 Information and
Communication Technology, and any future changes in conjunction with ADA-related laws &
guidelines, and any applicable state laws, AudioEye tests against internationally recognized W3C
Web Content Accessibility Guidelines (WCAG) 2.0 Level AA Success Criteria. These tests are
conducted through, both, automated and manual processes, which are facilitated and managed
through the Digital Accessibility Platform (“DAP”), AudioEye’s proprietary system for facilitating
the Ally Managed Service solution.

CivicPlus engineers do not make any changes to the Client web environment that impact the
visual display of the website. Required changes that impact visual display require collaboration
with Client and any visual changes implemented through the Digital Accessibility Platform require
sigh-off from Client. In many cases, these changes are implemented by Client at the source. For
deficiencies impacting visual display or site structure/features/functions, CivicPlus to obtain
written permission from Cllient to provision the AudioEye JavaScript in order to apply fixes.

CIVICPLUS STATEMENT OF WORK - ALLY —v20190320 7



CivicPlus nor its licensors shall not be held liable for delays impacting delivery timelines pertaining
to Cllient supplying CivicPlus with written approvals.

For any compliance standard that cannot be attained through the application of fixes facilitated
through the Digital Accessibility Platform and applied to the frontend website/application through
the Audiokye JavaScript, CivicPlus collaborates with software/web designers/developers and
recommends best practices for effective resolution to be applied at the source and/or through
universal design standards. The combination of this collective and collaborative effort helps
ensure usability for Client's site visitors and allows AudioEye to assign a full or partial
conformance certification based on the standards tested. CivicPlus to provide the necessary tools
and/or instruction, allowing Client to implement fixes within the product source (“Source
Remediation”). As timelines for implementing Source Remediation is not controlled by CivicPlus,
Client acknowledges and authorizes timeline changes resulting from deliverables controlled by
the Client and outside the immediate control of CivicPlus.

For each project, the start date of Activation is determined by CivicPlus.

The completion of Step 3 is indicated by the elimination of Errors as defined through the Fix view
within the Digital Accessibility Platform; elimination of Risks, Unverified, and Needs Review items
may require additional time and, if necessary, all remaining items are to be addressed after Step
3.

CivicPlus shall issue a certification indicating that Client has a commitment to accessibility and
inclusion in striving to maximize and continually improve conformance with the informative
guidance supplied through W3C WCAG 2.0 Level AA Success Criteria and, if applicable, Section
508 Standards for Information and Communication Technology. If applicable, Certification
Statements may indicate conformance exclusions and/or statements of partial conformance
and/or reference to on-demand Source Feedback Reports to inform end-users about
features/functions that do not conform to the target standard and/or remain a work in a progress.

i. Requirements fulfilled in order to achieve Trusted Certification:

a. Errors identified and tracked within DAP are reduced to zero; any Errors
outstanding are reported to Reseller

b. Manual audit has been conducted, corresponding issues have been remediated,
and said issues have been validated as fixed

c. The vast majority of Risks (if not all) have also been addressed; outstanding
Risks that are not verified or not able to be remediated are reported to CivicPlus

ii. Requirements for maintaining Trusted Certification:
a. Active AudioEye SOW
b. Continuous testing from always-on monitoring service

¢. Ad hoc hot fixing (if applicable): In the event that a large number of new Errors
are identified, CivicPlus will prioritize issues for Hot Fix deployments. Lower
volume issue fluctuation is to be expected. in these cases, remediation scripts
are updated every 6 months, also coinciding with a twice-per-year manual audit.

d. Bi-annual manual audit and maintenance remediation deployment
e. Regular attendance to Quarterly Training presentations

f.  Ongoing collaboration with CivicPlus to continually integrate digital accessibility
best practices into applicable Content Management Systems and/or applicable
Client template environments. Client must maintain sincere commitment to digital
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inclusion by taking the necessary steps to incorporate accessibility design
thinking, universal design principles, and other techniques and strategies as
suggested by CivicPlus.

Common Exclusions Resulting in Conformance Clarifications as documented through Source
Feedback Reports include: Flash Objects, Highly Visual/Dynamic Display Widgets/Modules, High
Volume Dynamically Generated Content, Maps, Inaccessible PDFs, Videos without Captioning
and/or Audio Descriptions, and 3" Party Content.

CLIENT RESPONSIBILITIES

For each domain being provisioned with AudioEye (“Active Enablement”), Client to assign
designated Project Owner in charge of processing Source Remediation Requests as they are
provided from CivicPlus. Client will make all reasonable efforts to address conformance
exclusions indicated within the Source Remediation Report. As Client resources may be limited,
Client to prioritize Active Enablement and notify CivicPlus iffiwhen Active Enablement should
commence or, if deemed necessary by Client, pause to allow Client resources to address said
requests.

Client will identify a project lead to function as a single point of contact for the project.

Client will make all reasonable efforts to educate CivicPlus on the specific technical constraints
of its Web environment, including details about its publication and hosting environments.
Additionally, Client will provide comprehensive feedback on interim deliverables regarding the
feasibility or difficulty to implement accessibility features of the AudioEye Ally Platform so as to
minimize unnecessary work and streamline production efforts.

Client will make all reasonable efforts to continually integrate digital accessibility best practices
into applicable Content Management Systems and/or applicable Client template environments.
Client must maintain sincere commitment to digital inclusion by taking the necessary steps to
incorporate accessibility design thinking, universal design principles, and other techniques and
strategies as suggested by CivicPlus.

Prior to execution of this Agreement, Client to inform CivicPlus of anticipated traffic exceeding 50
million monthly impressions. Client understands and agrees that CivicPlus will charge Client the
following overage fees, to be billed at the end of the current month, in which the overage
occurred: $29 per million impressions above and beyond the monthly allotment. Please note:
some single page requests may make multiple requests to AudioEye, and, therefore, trigger
multiple impressions (i.e. iFrames on the page).

Client to provide advanced notification to CivicPlus prior to implementing AudioEye JavaScript
within their web environments, inciuding but not limited to Client’'s Production, Staging, UAT,
Development, and/or Sandbox environment(s).

Client will provide CivicPlus with feedback, comments, approvals and acceptance on all
deliverables in a timely manner.

If Client receives a legal demand letter or is served a legal notice, during their SaaS Subscription,
Client may request a Sustainable Accessibility & Remediation Plan (aka Auditor Notification
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Letter) to inform Plaintiff of the proactive steps already taken and being taken by Client to ensure
Digital Inclusion. After having reviewed the bona fides supplied through the Auditor Notification
Letter, should Plaintiff continue to pursue their legal efforts, Client may request Consulting or
Legal Support Services, which may be separate from and in addition to the Services included in
this Scope of Work.

In fulfillment of the Sustainable Accessibility & Remediation Plan, CivicPlus and client will make
all reasonable efforts to send project and accessibility stakeholders to attend Quarterly Training
presentations presented by AudioEye.

CHANGE CONTROL PROCEDURES

To make a change to this SOW, Client will submit a written request to CivicPlus specifying the
proposed changes in detail. CivicPlus will submit to Client an estimate of the charges and the
anticipated changes in the delivery schedule that will result from the proposed change in the
services (“Change Order”) stated within this SOW. CivicPlus will continue performing the services
in accordance with this SOW until the parties agree in writing on the change in scope of work,
scheduling, and fees therefore. Any Change Order shall be agreed to by the parties in writing
prior to implementation. No additional fees shall be incurred without prior written authorization
from CivicPlus and Client.

CIVICPLUS STATEMENT OF WORK - ALLY — v20190320 10
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Town of
LOXAHATCHEE GROVES

155 F Road Loxahatchee Groves, FL 33470
Agenda Item # 5

9

TO: Town Council of Town of Loxahatchee Groves
FROM: Mario Matos, Assistant Public Works Director
VIA: James Titcomb, Town Manager

DATE: May 3, 2022

SUBJECT: Approval of Resolution No. 2022-17 Regarding Cooperative Purchase
through Florida Sheriff’s Association for CAT 450 Backhoe Loader

Background:

As reported at the previous Council Meeting, the Town’s existing 2004 backhoe requires
approximately $25,000 of repairs in addition to the $10,000 already incurred this year. The Town
has been leasing a replacement for the past two months at a cost of $4,000 per month. A new CAT
450 backhoe loader became available this week through a Caterpillar dealer through a cooperative
purchasing contract with the Florida Sheriff’s Association (FSA). The backhoe arrives at Kelly
Tractor on May 3™ and can be purchased for a one-time payment of $155,992 through the FSA
cooperative purchasing contract.

Time is of the essence as another similar piece of equipment may take at least 6 months to be
available and would result in additional repair &/or monthly leasing costs during that period. Staff
has also looked at a leasing arrangement under the same cooperative purchase contract which
would cost the Town $132,000 over 3 years with an $82,000 lump sum payment at termination.
The recommended purchase noted above would save the Town approximately $85,000 and could
be funded either by re-allocated budget funds or from ARPA funds.

Recommendations:

Move that the Town Council adopt Resolution No. 2022-17 authorizing purchase of the CAT 450
Backhoe Loader from Kelly Tractor pursuant to FSA cooperative purchasing contract FSA20-
EQ18.0, Heavy Equipment.



RESOLUTION NO. 2022-17

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
LOXAHATCHEE GROVES, FLORIDA, AUTHORIZING THE
PURCHASE OF HEAVY EQUIPMENT THROUGH COOPERATIVE
PURCHASE WITH THE FLORIDA SHERIFF’S OFFICE CONTRACT
FSA 20-EQ18.0 HEAVY EQUIPMENT; AUTHORIZING THE
ISSUANCE OF A PURCHASE ORDER PURSUANT TO THE
COOPERATIVE PURCHASING CONTRACT TO IMPLEMENT THE
INTENT OF THIS RESOLUTION; AUTHORIZING THE TOWN
MANAGER AND THE TOWN ATTORNEY TO TAKE SUCH
ACTIONS AS ARE NECESSARY TO IMPLEMENT THIS
RESOLUTION; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Section 2-134(6) of the Town’s Purchasing Code provides an exemption
from competitive bidding or proposals when the Town is purchasing goods and services from
cooperative purchasing plans; and

WHEREAS, the Florida Sheriff’s Association (FSA) in association with the Florida
Association of Counties offers statewide cooperative purchasing contracts on a variety of
vehicles, equipment and services; and

WHEREAS, the Town is in need of a backhoe loader; and

WHEREAS, Kelly Tractor has a CAT 450 backhoe loader available through the FSA 20-
EQ18.0 Heavy Equipment cooperative purchasing contract; and

WHEREAS, Section 2-134(6) of the Town’s Purchasing Code permits the Town to
purchase from the FSA 20-EQ18.0 Heavy Equipment cooperative purchasing contract without
competitive bidding or proposals; and

WHEREAS, the FSA 20-EQ18.0 Heavy Equipment cooperative purchasing contract

provides for purchase through the program by issuance of a purchase order for the desired goods

and services; and



Resolution No. 2022-17

WHEREAS, the Town Council finds purchase of the CAT 450 backhoe loader from
Kelly Tractor through the FSA 20-EQ18.0 Heavy Equipment cooperative purchasing contract
serves a public purpose and is consistent with the Town’s Purchasing Code.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF LOXAHATCHEE GROVES, FLORIDA, THAT:

Section 1. The foregoing "WHEREAS" clauses are hereby ratified and confirmed as
being true and correct and are hereby made a specific part of this Resolution.

Section 2. The Town Council of the Town of Loxahatchee Groves hereby authorizes the
Town to purchase the CAT 450 backhoe loader from Kelly Tractor, as described in Exhibit “A”,
attached hereto, through the FSA 20-EQ18.0 Heavy Equipment cooperative purchasing contract
by issuance of a purchase order under the terms of that cooperative purchasing contract. The
Town Manager is authorized to execute any and all documents to implement the purchase, in
forms acceptable to the Town Manager and Town Attorney. The Town Manager and Town
Attorney are authorized to take such actions as are necessary to implement this Resolution.

Section 3. This Resolution shall become effective immediately upon its passage and

adoption.

Council Member offered the foregoing Resolution. Council
Member seconded the Motion, and upon being put to a vote, the vote was as
follows:

Aye  Nay Absent
ROBERT SHORR, MAYOR m m m
LAURA DANOWSKI, VICE MAYOR m m m
MARGE HERZOG, COUNCIL MEMBER m m m
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Resolution No. 2022-17

MARIANNE MILES, COUNCIL MEMBER O O O
PHILLIS MANIGLIA, COUNCIL MEMBER O O O
ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE

GROVES, FLORIDA, THIS _ DAY OF , 2022,

TOWN OF LOXAHATCHEE GROVES,

FLORIDA
ATTEST: Mayor Robert Shorr
Lakisha Burch, Town Clerk Vice Mayor Laura Danowski
APPROVED AS TO LEGAL FORM: Council Member Marge Herzog
Office of the Town Attorney Council Member Marianne Miles

Council Member Phillis Maniglia
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Resolution No. 2022-17

Exhibit “A”
Description of Equipment (Quote)
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Town of Loxahatchee Groves
Attn: Mario Matos

(305) 469-2710
REF: Florida Sheriff's Association Contract Quote

Term: October 1, 2020 — September 30, 2023

Contract: FSA20-EQU18.0, Heavy Equipment
Group: LOADER: Loader Backhoe with Canopy 4x4 Standard
Item: 168, Caterpillar 450

19-Apr-22
rev0419

KELLY TRACTOR E

One new Caterpillar 450 Backhoe Loader equipped with the following equipment:

450

575-9151
578-8948
575-9165
575-9159
575-9162
5568-9623
491-6734
206-1747
518-9096
612-7859
488-2944
521-6207
547-7031
488-2908
421-8926
0P-0210

*Additional Dealer Discount applies to unit coming in May 2022.

Base Model
Base Machine Unit (Caterpillar 416)

Upgrade Model Options
Base 450 with freight and prep only

Non-Specified Options

450 07B BACKHOE LOADER

STICK, EXTENDABLE, ELHYD 17FT
POWERTRAIN, 4WD, AUTOSHIFT
HYDRAULICS, MP, 6FCN/8BNK
CAB, DELUXE

SEAT, DELUXE FABRIC
WORKLIGHTS (8) HALOGEN LAMPS
BELT, SEAT, 2" SUSPENSION
PRODUCT LINK, CELLULAR PL641
TIRES, 340 80-20/540 70-24,MX
STABILIZER PADS, FLIP-OVER
BUCKET-GP, 1.75 YD3, PO, BOCE
BUCKET-HD, 24", 9.5 FT3, 60MM
INSTRUCTIONS, ANSI

SERIALIZED TECHNICAL MEDIA KIT
PACK, DOMESTIC TRUCK

Non Specified Options List Price

25% Contract Discount

Non Specified Options Total

CONTRACT TOTAL
Less Additional Dealer Discount*

QUOTE GRAND TOTAL

FOB: Town of Loxahatchee Groves

Thank you for your consideration of our product. Quote is valid for thirty days.
Greg Bennett

Governmental Sales
Office 305-592-5360
Cell 786-229-7037

Fax 305-477-2024
areg bennett@kellytractor.com

$78,796

$46,171

BASE
$7,420
$15,210
$5,220
$12,260
$1,060

N/C

N/C

N/C
$3,900
$383
$5,931
$1,525

N/C

N/C

N/C

$52,909

-$13,227

$39,682

$164,649
-$8,657
$155,992

A

A+B+C



Town of Loxahatchee Groves, Florida
Town Council Agenda Item Report
Wawa/Autozone/Aldi Site Plan Amendment Application

PREPARED BY: Jim Fleischmann May 3, 2022

SUBJECT: Approval of the proposed Wawa/Autozone/Aldi at Groves town Center Site Plan
Amendment Application SPA 2021-0506 (Resolution 2022-15).

1.

BACKGROUND/HISTORY

History: The Wawa/Chase/Aldi Site Plan was initially approved by Town Resolution 2018-83 and

subsequently amended by Administrative Site Plan Amendment SPA 20-02 (July 2, 2020), The currently
approved tenant mix is as follows: Wawa — 6,119 sq. ft.; Chase — Bank — 3,470 sq. ft.; and Aldi Grocery —
21,730 sq. ft. Total project of 31,319 sq. ft. SPA 2021-0506 proposes to revise the tenant mix as follows:
Wawa — 6,119 sq. ft.; Autozone — 7,381 sq. ft.; and Aldi — 21,730 sq. ft. Total project of 35,230 sg. ft.; an
increase of 3,911 sq. ft.

3.

4.

Issue Statement: The Applicant has requested approval of proposed Site Plan Amendment SPA-
2021-0506 (Wawa/Autozone/Aldi) including the deletion of a Chase Bank and the addition of a 7,381
sg. ft. of Autozone vehicle parts store.

Issue Resolution: The Town Council should consider approval, approval with conditions, or denial
of Resolution 2022-15, the subject of which is Wawa/Autozone/Aldi Site Plan Amendment
Application SPA 2021-0506.

CURRENT ACTIVITY

The Planning and Zoning Board (PZB), recommended approval of the Wawa/Autozone/Aldi Site Plan
Amendment Application SPA 2021-0506 at its March 3,, 2022 meeting by a 3 — 0 vote.

Based upon a review of SPA 2021-0506 within the report titled “Site plan Amendment Review SPA
2021-0506” (May 3, 2022), Staff finds the proposed Site Plan Amendment consistent with the Town’s

Comprehensive Plan and land development regulations. Further, Staff recommends approval of
Resolution 2022-15 subject to the Site Plan and Conditions of Approval included therein.

ATTACHMENTS

1. Resolution 2022-15
2. Site plan Amendment Review SPA 2021-0506; May 3, 2022

RECOMMENDED ACTION: Approval of Resolution 2022-15 as recommended by PZB and Staff.



TOWN OF LOXAHATCHEE GROVES
RESOLUTION 2022-15

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE
GROVES, FLORIDA, APPROVING THE WAWA/AUTOZOZNE/ALDI AT GROVES
TOWN CENTER SITE PLAN AMENDMENT FOR LAND OWNED BY BW
SOUTHERN BINKS, LLC AND LOXAHATCHEE EQUESTRIAN PARTNERS, LLC,
CONSISTING OF 8.09 ACRES MORE OR LESS, LOCATED ON THE NORTH SIDE
OF SOUTHERN BOULEVARD EAST OF “B” ROAD LOXAHATCHEE GROVES,
FLORIDA, LEGALLY DESCRIBED IN EXHIBIT “A” TO THIS RESOLUTION;
PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICTS; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town Council, as the governing body of the Town of Loxahatchee
Groves, Florida (“Town”™), pursuant to the authority vested in Chapter 163 and Chapter 166,
Florida Statutes, is authorized and empowered to consider applications relating to site plans,
including site plan amendments, for development on property within the Town; and

WHEREAS, the Council, pursuant to Article 2 (Development Review Process) of the
Town of Loxahatchee Groves Unified Land Development Code is authorized and empowered to
consider, approve, approve with conditions or deny site plans, including site plan amendments;
and

WHEREAS, the notice and hearing requirements, as provided for in Article 2 of the
Town of Loxahatchee Groves Unified Land Development Code have been satisfied; and

WHEREAS, the Town Planning and Zoning Board (P&Z Board), at its meeting of
March 3, 2022 recommended approval of the Wawa/Autozone/Aldi Site Plan Amendment
Application SP(A)-22-01; and

WHEREAS, the Wawa/Autozone/Aldi Site Plan Amendment Application SP(A)-22-01
was presented to the Town Council at a quasi-judicial public hearing conducted on May 3, 2022;
and

WHEREAS, the Town Council has considered the evidence and testimony presented by
the applicant and other interested parties and the recommendations of Town staff and Town P&Z
Board; and

WHEREAS, this approval is subject to Article 2.E (Monitoring) of the Town of
Loxahatchee Groves Unified Land Development Code (Town ULDC) and other provisions
requiring that development commence in a timely manner.

NOW, THEREFORE, be it resolved by the Town Council of the Town of Loxahatchee
Groves as follows:



Resolution 2022-15

Section 1. Each “WHEREAS” clause set forth above is true and correct and herein
incorporated by this reference.

Section 2. The Town Council has considered the findings in the staff report dated
May 3, 2022 and the Town Planning and Zoning Board recommendation and makes the
following findings of fact:

1. The Site Plan Amendment is consistent with the purposes, goals, objectives and policies
of the Town of Loxahatchee Groves Comprehensive Plan, including standards for
building and structural intensities and intensities of use.

2. This Site Plan Amendment, as presented in Exhibit B hereto, complies with relevant and
appropriate portions of applicable Town of Loxahatchee Groves land development
regulations, including Section 25-015 “Permitted uses” and Article 155 “Site Plans”.
This Site Plan Amendment, along with the Conditions of Approval, as adopted and
presented in Exhibit C hereto, complies with standards imposed on it by all other
applicable provisions of the Town ULDC. The Town Council finds the Conditions, as
presented in Exhibit C hereto, to be reasonable, and rationally related to the proposed
development, and consistent with the Town’s character.

3. This Site Plan Amendment, as presented in Exhibit B hereto, along with Conditions of
Approval, as adopted and presented in Exhibit C hereto, are compatible and generally
consistent with the uses and character of the land surrounding and in the vicinity of the
land proposed for development.

4. The proposed design, with Conditions of Approval as adopted and presented in Exhibit C
hereto, minimizes adverse effects, including visual impact and intensity of the proposed
use on adjacent lands.

5. This Site Plan Amendment, as presented in Exhibit B hereto along with Conditions of
Approval, as adopted and presented in Exhibit C hereto, minimize environmental
impacts, including but not limited to water, air, storm water management, wildlife,
vegetation, wetlands, noise and the natural functioning of the environment.

6. This Site Plan Amendment as presented in Exhibit B hereto along with Conditions of
Approval, as adopted and presented in Exhibit C hereto, will result in logical, timely and
orderly development patterns.

Section 3. The Town of Loxahatchee Groves Unified Land Development Code
requires that the action of the Town Council of Loxahatchee Groves be adopted by resolution.
Therefore, the Town Council of the Town of Loxahatchee Groves approves the
Wawa/Autozone/Aldi Site Plan Amendment SP(A)-22-01 for the parcel of land legally
described in Exhibit A, attached hereto and made a part hereof. A copy of the Site Plan, subject
to the approved conditions presented in Exhibit C, is attached hereto as Exhibit B and made a
part hereof.



Resolution 2022-15

Section 4. All resolutions or parts of resolutions in conflict herewith are hereby
repealed to the extent of such conflict.

Section 5. If any clause, section, other part or application of this Resolution is held
by any court of competent jurisdiction to be unconstitutional or invalid, in part or application, it
shall not affect the validity of the remaining portions or applications of this Resolution.

Section 6. This Resolution shall become effective upon adoption.

RESOLVED AND ADOPTED by the Town Council of the TOWN OF LOXAHATCHEE
GROVES, Florida this 3rd day of May 2022.

TOWN OF LOXAHATCHEE GROVES,

FLORIDA
ATTEST:
Mayor Robert Shorr
Town Clerk Vice Mayor Laura Danowski

Council Member Phillis Maniglia

APPROVED AS TO LEGAL FORM:

Council Member Marge Herzog

Town Attorney Council Member Marianne Miles



EXHIBIT A

LEGAL DESCRIPTION AND LOCATION MAP

. LEGAL DESCRIPTION:

Resolution 2022-15

POD “A” AND TRACT LB3 OF GROVES TOWN CENTER PUD, ACCORAING TO THE
PLAT THEREOF RECORDED IN PLAT BOOK 128, PAGE 66 OF THE PUBLIC RECORDS
OF PALM BEACH COUNTY, FLORIDA. SAID LANDS SITUATE IN PALM BEACH

COUNTY, FLORIDA.

PARCEL CONTROL NUMBERS:

41-41-43-31-12-001-0000; 41-41-43-31-12-012-0030; portion of 41-41-43-31-12-002-0020; 41-
41-43-31-12-018-0000; 41-41-43-31-12-012-0041; and portion of 41-41-43-31-12-012-0030.

LOCATION MAP

? WAWA/AUTOZOZNE/ALDI AT GROVES TOWN CENTER

WAWA

B Road

AUTOZONE

Southern Boulevard

ALDI

THE REMAINDER OF THIS PAGE LEFT BLANK



Resolution 2022-15

EXHIBIT B
WAWA/AUTOZONE/ALDI SITE PLAN

(Refer to the following page)

THE REMAINDER OF THIS PAGE LEFT BLANK



Resolution 2022-15
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Resolution 2022-15

EXHIBIT C
Wawa/Autozone/Aldi Site at Groves Town Center
Site Plan Amendment Conditions of Approval

A. PREVIOUS CONDITIONS OF APPROVAL

1. All previous conditions of approval applicable to the subject property, as
contained in Town Resolution 2018-83 and Administrative Site Plan Amendment SPA 2020-
02 have been updated and consolidated as contained herein.

2. The Final Conditions of Approval in Town Ordinance 2019-08 are adopted and
incorporated herein by reference. Ordinance 2019-08 assigned an amended Multiple Land Use
Planned Unit Development (MLU/PUD) zoning designation to the site.

B. GENERAL

1. The conditions of approval herein shall apply to the Owner, Applicant and their
successors and assigns.

2. Any subdivision by fee title conveyance of an internal lot which is subject to final
site plan approval shall have received prior written approval by the Town Manager based upon
the application of criteria contained in Section 41-010 (E) (4) b of the Town Unified Land
Development Code. Prior to fee title conveyance, a lot shall be platted.

3. Development of the site is limited to the uses depicted and stated in Exhibit B, hereto
(Wawa/Autozone/Aldi at Groves Town Center Site Plan). The Site Plan is dated August 20,
2021. All modifications to the Site Plan shall be approved by the Town Council with the following
exceptions which may be approved by the Town Manager:

(a) Administrative amendments permitted under Section 155-005 of the ULDC;

(b) Amendments required to conform to the Groves town Center Conceptual Master
Plan;

(c) Amendments necessary to comply with Site Plan Conditions of Approval; and
(d) Infrastructure and utility improvements which are in accordance with the ULDC.
4 The Town Manager and his designated agents shall review and approve all building
permit applications prior to processing by the appropriate building department for consistency
with the following: (1) Site Plan and Conditions of Approval; (2) Landscape Plan; (3) Floor

Plans, and Elevations; and (4) Photometric Plan

5. Prior to submittal of an'y building permit applications for processing, the Town
Manager and Town Engineer shall review and approve all land development plans.
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6. Consistent with the Palm Beach County Mandatory Traffic Performance Standards
criteria in place at the time of this approval, no building permits for the site shall be issued after
October 16, 2024. A time extension for this condition shall be acknowledged by the Town of
Loxahatchee Groves pursuant to a State of Emergency Order issued by the Governor of Florida
upon written notification by the Owner, or approval of a traffic study which complies with the
Palm Beach County Mandatory Traffic Performance Standards in place at the time of the
request.

B. LAND USE AND SITE PLANNING

1. Development of the site shall be limited to a maximum of 36,230 sq. ft. of commercial
use consistent with the Site Plan dated August 20, 2021.

2. Bars and night clubs are prohibited.

3. Potentially objectionable features (e.g. mechanical equipment, loading/delivery areas,
storage areas, dumpsters, and compactors, etc.) shall be indicated on project site plans and
screened from public view.

4, All on-site deliveries during construction shall be made from project entrances off
of Southern Boulevard.

C. ENGINEERING

1. Prior to the issuance of the Site Development Permit and Building Permit for this
project, each use shall provide itemized cost estimates and surety for the affected portion of
Pod A per Town Code Section 100-060.

2. Prior to the commencement of construction of each use of this project the
Applicant shall:

a. Provide the Town Engineer with copies of all permits, permit applications, and
requests for additional information to and from the regulatory agencies
regarding issues on all permit applications, certification, and approvals for this
project including, but not limited to, the South Florida Water Management
District, Palm Beach County Water Utilities Department, Florida Department
of Transportation, Paim Beach County Fire Rescue, Palm Beach County
Health Department, etc.

b. Schedule a pre-construction meeting with the Town. Inspections related to
the Site Development Permit for this project will not be performed until the
pre-construction meeting has occurred. Failure to comply with this condition
could result in a Stop Work Order for all work and construction activity related
to this project.

3. The applicant shall comply with all Federal EPA and State of Florida Department
of Environmental Protection NPDES requirements including, but not limited to, preparation of a
stormwater pollution prevention plan and identification of appropriate Best Management
Practices, as generally accepted by the Environmental Protection Agency (EPA) and local
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regulatory agencies, for construction activities, implementation of the approved plans,
inspection, and maintenance of controls during construction, including a Notice of Intent
prior to the start of construction and a Notice of Termination prior to the certification of
the Site Development Permit.

4. The construction, operation, and maintenance of any elements of this project
shall not have any negative impacts on the existing drainage of the surrounding areas. If at any
time during the project development, it is determined by the Town that any of the surrounding
areas are experiencing negative drainage impacts caused by this project, it shall be the
applicant’s responsibility to resolve said impacts in a period of time and a manner that is
acceptable to the Town prior to additional construction activities. The Town may issue a Stop
Work Order or cease issuance of any related Building Permits until all drainage concerns are
resolved.

5. Prior to the issuance of the Certificate of Completion for the Site Development
Permit, the application shall:

a. Provide copies of the required test results as provided for on the plans and
specification and in accordance with FDOT for review by the Town Engineer.

b. Submit to the Town all required recorded easements and easement
modifications.

c. Provide electronic certified civil design as-built drawings in both PDF and
AutoCAD formats for review and approval by the Town Engineer.

6. Prior to the issuance of the Certificate of Occupancy for this project, the ADA
pedestrian sidewalk to Southern Boulevard and the vehicular driveway connection and drive
aisle to the perimeter road must be constructed, certified, and approved by the Town.

D. LAND CLEARING AND LANDSCAPING

1. Prior to any land clearing activities, the property owner shall comply with the permit
requirements of the Loxahatchee Groves Native Tree Preservation, Soil Stabilization and
Invasive Exotic Removal regulations (ULDC Article 87).

2. Project landscaping shall comply with the Landscape Plan dated November 9, 2021,
to include a landscape buffer berm within the 25-foot buffer on Southern Boulevard shown on
the Site Plan dated August 20, 2021. The perimeter buffer berm along the Southern Boulevard
frontage shall be constructed to a minimum height of 3 feet above the grade of the internal
parking lot. The 3-foot berm shall be topped by a cocopium hedge. A rendering of the berm
and hedge shall be provided prior to any land clearing activity based upon a point of view from
Southern Boulevard. The rendering shall clearly note the level of maturity of the plant
materials and how long it will take for the installed materials to reach maturity.

3. The remainder of the landscaping shall comply with the Landscape Plan dated
November 9, 2021.
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4. Preconstruction surveys shall be implemented for the following species: Eastern
Indigo Snake: Gopher Tortoise; and Florida Bonneted Bat. Appropriate relocation and protective
measures, to be coordinated with the Town, shall be undertaken pending the results of the

surveys.

5. A Floodplain Development Application shall be submitted to the Town prior to
commencing any land clearing or development activity.

6. The west landscape buffer shall be 8 feet in width.
E. EXTERIOR LIGHTING

1. Exterior lighting shall comply with the Photometric Plan dated June 11, 2021 and the
requirements of ULDC Section 50-030 Outdoor Lighting, as revised by Ordinance 2019-06.

2. All exterior lighting shall be directed downward and contain shields to contain
lighting within the property boundaries.

3. Per ULDC Section 50-030(D) “Outdoor Lighting Standards” Section (5), open air
parking lighting shall be controlled by automatic devices that extinguish lighting between 11:00
p.m. and dawn.

F. PARKING AND LOADING

1. All parking and loading shall occur on site, as indicated on the approved Site Plan
dated August 20, 2021.

G. ARCHITECTURAL

1. Architectural elevations and floor plans shall comply with plans separately
submitted and approved for Wawa, Autozone and Aldi.

H. SIGNAGE

Sign permit submittals shall conform to the Master Signage Program dated June 22, 2020
detailing the location and number of monument signage within the Wawa/ Autozone/ Aldi
development. Master sign programs for individual users shall be used to guide all subsequent
sighage permit applications.

1. Per Sections 05-040 and 90-070 of the ULDC, permits for all project signs shall be
obtained prior to building permit application.

2. Attached building identification signs shall be provided with a maximum sign face
of 4 sq. ft.

10



Resolution 2022-15

I. UTILITIES AND SERVICES

1. A Developer's Agreement shall be executed by the Property Owner(s) and the Paim
Beach County Water Utility Department and approved by the Town Council of the Town of
Loxahatchee Groves for the provision of central potable water and wastewater service to the
project prior to the issuance of the first building permit.

2. Solid waste collection and disposal shall be accomplished by contract between the
Property Owner(s) and the Town’s contract hauler prior to issuance of the initial certificate of
occupancy.

J. ULDC WAIVERS
Per Ordinance 2019-08, the Property Owner has been granted the right to request the

following two waivers: (1) Relief from ULDC Section 50-303(D) (5) “Glare”, and (2) ULDC
Section 95-100(E) “Wheelstops and curbing”.
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TOWN OF LOXAHATCHEE GROVES
PLANNING AND ZONING BOARD (PZB)
May 3, 2022

AGENDA ITEM STAFF SUMMARY:
Site Plan Amendment Review SPA 2021-0506
Wawa/Autozone/Aldi at Groves Town Center

I. Site and Applicant Information

Current Project
Name

Wawa/Chase/ALDI @ Groves Town Center

Proposed Project
Name

Wawa/Autozone/ALD] @ Groves Town Center

Project No. Site Plan Amendment SPA 2021-0506

Agent Beth Schrantz Director of Planning Services at Dunay, Miskel & Backman, LLP
Applicant BW Southern Binks LLC: Contact — Sergio Martinez; and

Owner . BW Southern Binks LLC and Loxahatchee Equestrian Partners; LLC : Contact

— Diane Jenkins.

Parcel Control No.

41-41-43-31-12-001-0000; 41-41-43-31-12-012-0030; portion of 41-41-43-31-
12-002-0020; 41-41-43-31-12-018-0000; 41-41-43-31-12-012-0041; and a
portion of 41-41-43-31-12-012-0010; 41-41-43-31-12-001-0030

Location

Northeast corner of Southern Boulevard and “B” Road

Size (Acreage)

Proposed Site Plan includes the “"Onsite Development Area” consisting of the
5.30 acre Wawa/Autozone/ALDI Site Area; 0.38 acre storm pond; 1.01 acre ring
road impervious area; and the 1.40 acre road swale/green space pervious area.
A total Site Plan area (Onsite Development Area) of 8.09 acres.

Zoning

Multiple Land Use Planned Unit Development (MLU/PUD)

Future Land Use

Multiple Land Use

Site Area Existing
Use

Aldi Grocery. — 2.63 acres. The balance of the 8.09 acre Onsite Development
Site Area consists of approved commercial space and developed and
developing infrastructure areas.

Proposed Use

Site Area Wawa Gas/Convenience — 6,119 sq. ft.; Chase Bank — 3,470 sq. ft.; and Aldi
Approved Use Grocery — 21,730 sq. ft. Total of 31,319 sq, ft, of commercial space
Site Area Wawa Gas/Convenience — 6,119 sq. ft.; Autozone — 7,381 sq. ft.; and Aldi

Grocery — 21,730 sq. ft. Total of 35,230 sq, ft, of commercial uses and 2.79
acres of infrastructure (drainage pond, buffer and driveways)...

Il. Site Area Adjacent Properties (Refer to Exhibit 1)

LAND USE NORTH SOUTH EAST WEST
Groves Town Center Southern Groves Town Center — | “"B” Road followed by

EXISTING Avacado Avenue Blvd. followed | Coconut Way followed | Loxahatchee Groves

USE (part) and Vacant by C-51 by vacant Commons shopping
(part) Canal plaza

APPROVED | Avocado Avenue , Southern Coconut Way followed | “B” Road followed by

USE pond and Pod C Boulevard by Southern Palms 95,000 sq. ft. Groves
(Commercial) Carwash Town Center shopping

plaza.
FUTURE Multiple Land Use Muitiple Land Use Commercial Low
LAND USE N/A (MLU)

Wawa/Autozone/ALDI at Groves Town Center
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Multiple Land Use N/A — Multiple Land Use Commercial Low
Planned Unit Southern Planned Unit Planned Unit
ZONING Development Boulevard Development Development CL/PUD)
(MLU/PUD) (MLU/PUD)
lll. Submitted Support Documents
ITEM CONTENT

Justification Statement

The Wawa/Chase/Aldi Site Plan was initially approved by Town Resolution
2018-83 and subsequently amended by Administrative Site Plan
Amendment SPA 20-02 (July 2, 2020), The currently approved tenant mix
is as follows: Wawa — 6,119 sq. ft.; Chase — Bank — 3,470 sq. ft.; and Aldi
Grocery — 21.730 sq. ft. Total project of 31,319 sq. ft. ASPA 2021-0506
proposes to revise the tenant mix as follows: Wawa -~ 6,119 sq. ft;
Autozone — 7,381 sq. ft.; and Aldi — 21,730 sq. ft. Total project of 35,230
sq. ft.; an increase of 3,911 sq. ft.

The revision is essentially replacement of the Chase Bank with Autozone
vehicle parts sales. The revision includes an increase of 3,911 sq. ft. of
commercial space and the addition of 2.79 acres to the current
Development Area. The increase in sq. ft. is within the overall maximum of
103,000 sq, ft, of CL space authorized by Special Policy 1.15 of the Future
Land Use Element of the Comprehensive Plan and the Groves Town
Center MLU/PUD. Autozone, an auto parts store is a permitted CL use.
The increase of commercial space requires an increase in the size of the
parcel in order to accommodate the Autozone tenant and meet land
development regulations.

Site Plan Amendment

Descriptions and delineation of the * Onsite Development Area” which
Includes the following 43development parcels; “Site Area’ (Wawa,
Autozone and ALDI! developments); “Storm Pond”; and “Ring Road and
Road Swale (pervious and impervious areas). Tabular computations,
including lot coverage, F.A.R., impervious areas, open space, location
and height of structures, vehicular use areas and circulation system and
connections to public r-o-w, locations, dimensions, and access of parking
and loading areas, and location of monument and traffic control signs.

Drainage Statement; Photometric Plan; Drive-aisle cross sections; Paving,

Engineering Plans

Grading and Drainage Plan and Details; Traffic Study

Architectural Plans

Floor Plans and Elevations for Autozone.
Previously submitted. Signage Plans for Autozone. Plans for WAWA and
ALDI previously submitted.

Plans for WAWA and ALDI.

Service Provider Letters

Previously submitted

Natural Features Inventory

Previously submitted

Landscape Plans

Landscape Plan dated 6/22/2020; Landscape Details and Notes

Consistency with Rural Vista

Guidelines

Previously submitted and supplemented for Autozone.

IV. Proposed Uses

.Descriptions of the existing Site Plan and Site Plan Amendment ASPA 21-0506
components are summarized in Tables 1 and 2 and illustrated on Exhibits 2 and 3.

Wawa/Autozone/ALDI at Groves Town Center 2
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TABLE 1 - Wawa/Chase/ALDI Site Area @ Groves Town Center

Onsite Development Component Acres Building sq. ft.
Wawa Gas/Convenience 1.79 6,119
Chase Bank 1.03 3,470
Aldi Grocery Store 2.21 21,998
Pond, Ring Road, and Swale 2.34 0
Totals 7.37 31,587

TABLE 2 - Wawa/Autozone/ALDI Site Area @ Groves Town Center

Onsite Development Component Acres Building sq. ft.
Wawa Gas/Convenience 1.91 6,119
Autozone Auto Parts Store 0.76 7,381
Aldi Grocery Store 2.63 21,730
Pond, Ring Road, and Swale 2.79 0
Totals 8.09 35,230

In summary, Site Plan ASPA 21-0506 increases the Onsite Development area by
0.72 acres and the total building size by 3,643 sq. ft.

Site Plan ASPA 21-0506, consists of 35,230 sq. ft. of commercial building space;
34.2% of the 103,000 sq. ft. of approved commercial space in Groves Town Center.

V. Staff Review Summary

B. Infrastructure Impacts

Infrastructure Service

Summary

Water/wastewater

Property can be served by County central water/wastewater along
Southern Boulevard. Applicant currently negotiating a Standard
Developers Agreement (SDA) with PBCWUD. An executed SDA is
requires approval by the Town Council.

Surface Water
Management

Drainage statement and Engineering Plans provided. Project is within
SFWMD C-51 Basin. Legal positive outfall for Subject Site to Southern
Boulevard with outfall to C-51 Canal. Exfiltration trenches to be provided
to meet storage and treatment requirements. The proposed system will
be designed to meet SFWMD conveyance, water quality and storage
requirements, C-51 Basin requirements and Town requirements.

Solid Waste Disposal

Solid Waste Authority annual confirmation of capacity. Applicants to
execute contract with private hauler for collection and disposal.

Transportation

Traffic Statement provided by PTC Transportation Consultants. The
Statement concludes that trips generated by approved and proposed
(i.e. including ASPA 21-0506) Groves Town Center site plans do not
exceed the approved thresholds and therefore, Palm Beach County
Traffic Performance Standards have been met

Previous letter from Palm Beach County Fire/Rescue indicating an

FIRE/EMS estimated response time less than the average for the nearest station.
A Floodplain Development Application (FDA) is to be submitted to the

Flood Zone Town prior to approval of any building permits/
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D. Comprehensive Plan, Zoning, and Site Plan Approvals

The proposed Wawa/Autozone/ALDI at Groves Town Center Site Plan

Amendment ASPA 2021-00508) is consistent with the Comprehensive Plan and Unified
Land Development Code (ULDC).

The current Future Land Use Map designation of the property is Multiple Land
Use. ASPA 2021-0506 is consistent with the Future Land Use designation.

The Zoning Map designation of the property is Multiple Land Use Planned Unit
Development (MLU/PUD). ASPA 2021-0506 is consistent with the Zoning
designation.

Proposed commercial uses (Wawa Gas/Convenience/Restaurant; Autozone
Automotive Parts Sales; and ALDI Grocery) are permitted uses within the
Commercial component (i.e. CL zoning district permitted uses) of the Groves
Town Center MLU/PUD.

Per the Staff Report supporting Ordinances 2013-010, 2018-08, and 2019-08 the
Groves Town Center MUPUD has met the PUD requirements.

Per the Staff Report supporting Resolution 2018-83, the Wawa/Chase/Aldi at
Groves Town Center has met the site plan requirements.

The Wawa/Chase/Aldi at Groves Town Center Site Plan Amendment SP (A)
2020-02 was approved administratively.

E. Zoning Requirements: Commercial (i.e. CL Zoning District)
Regulations

Regulation Standard Property Complies?

Yes — 8.09 acre Onsite

Minimum lot size 1 acre Development Area

including the 5.30 acre
Site Area.

Yes — Approved access

Frontage and Access ULDC Section 100-35: legal access | to both Southern Blvd.
from a publically dedicated street | and “B” Road

Yes — 544 ft. on
Site Area Minimum lot 200 feet Southern Blvd. and 297
frontage/width ft. on “B” Road
Site Area Minimum lot depth 200 feet Yes - 333 feet

Yes — 0.099 of Onsite
Maximum Floor-Area-Ratio 0.10 Development Area,

' Yes - 11.6% of

Maximum building and roofed 25% Development Area;
structures lot coverage 20.4% of Site Area

Yes — 179 feet (Site
Front setback 50 feet Area)

Wawa/Autozone/ALDI at Groves Town Center 4
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25 feet Yes — 112 feet (Site
Side street setback Area)
Rear setback 50 feet Yes — 75 feet
Minimum pervious area 30% Yes - 32.4% of Onsite
Development Area
Maximum building height 35 feet Yes — 35 feet maximum

F. ULDC Section 1565-020: Substantive Requirements (Site Plan)

Criterion

Compliance

Section 150-020 (A) Conformance to the approved and/or

recorded plat, if applicable

Site Plan ASPA 21-0506 is
consistent Pod A and Tract LB3 of
Groves Town Center PUD
Amendment No. 1 Plat recorded in
the Public Records of Palm Beach
County.

Section 150-020 (B) Consistency with the Loxahatchee

Groves Comprehensive Plan

Yes — Refer to Section D, above.

Section 150-020 (C) Conformance with the Town of
Loxahatchee Groves ULDC

Yes — Refer to Section D, and E
above and Section G, below.

Section 150-020 (D) Conformity with the water control

district’s requirements and regulations.

Proposed site drainage discharge
to C-51 Canal. The ultimate
system to serve the 90.33 acre
Groves Town Center is designed
to meet SFWMD conveyance,

water quality and  storage
requirements, C-51 Basin
requirements and Town

requirements.

G. ULDC Supplementary Requirements

1. ULDC Article 85: Landscape Plan Requirements

Requirement

Response

Plots of 3 acres or more shall preserve or create and
maintain an ecological community of at least 3% of
area of the property.

N/A. Preserve area included within the
Conservation Land Use portion (23.2
acres) of the 90.33 acre Groves Town
Center MLU/PUD

A tree survey, including trees to be removed or
relocated, including proposed relocation sites

The inventory and tabular were included
in the Clearing Permit previously issued
for Pod A of the Groves town Center
PUD (i.e. Onsite Development Area).

The location, including height, caliper and canopy
spread of all landscape materials

Specifications provided on provided on
the Landscape Plan dated July 23, 2021

Irrigation plan if irrigation system to be used

Automatic underground irrigation system
per Landscape General Notes L-2.2

Primary structures treated with shrubs @ 2.5 foot
height along 40% of the structure frontage

Buildings meet code requirement per
Landscape Plan details.

Interior open space area defined and located.

Provided in the Landscape Plan @ 6,306
sq. ft.

interior open space ground cover and/or hedge

Provided in the Landscape Plan — Meets

Wawa/Autozone/ALDI at Groves Town Center
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requirements

requirements.

Dumpsters, mechanical equipment and electrical
transformers screened

Provided in the Landscape Plan — Meets
requirements

Section 85-055 (G) Signs screened

Provided in the Landscape Plan -
Monument signs screened. Directional
sign needs to be screened on the
Landscape Plan.

Existing vegetation credit requested and calculated

Not requested in the Clearing Permit.

Landscape buffer along property line abutting AR
District

No AR zoned property adjacent to the
Subject Site.

25 foot vehicular use area landscape strip_required

Provided along Southern Boulevard and
“‘B” Road per Landscape Plan.

Vehicular use area landscape requirements

Parking islands provided in the
Landscape Plan - Meets requirement.

Site distance requirements

Requirements met per Landscape Plan.

2. ULDC Article 90 Signs

Allowed Signs

Response

Permits required and Sign permit requirements

Condition of Approval

Standards by sign type and zoning district (CL Di
tenant center)

strict shopping center or other multi-

Mandatory attached building identification (i.e.
address) sign : 1 per structure or business @
maximum sign face of 4 sq. ft.

Condition of Approval

Attached awning sign (optional): Maximum 1 per
structure or business @ maximum sign face of 4
sq. ft.

To be determined at the time of Sign
Permit Application per ULDC Section 90-
070 requirements.

Shopping Center attached building wall sign(s): 1

per tenant, 2 if corner location: Anchor tenants @
maximum sign face of 60 sq. ft.; other tenants sign
face @ 18 sq. ft. to 36 sq. ft.

To be determined at the time of Sign
Permit Application per ULDC Section 90
070 requirements. :

Attached canopy sign: 1 per canopy or 2 per
building which ever is less @ 16 sq. ft. to 24 sq. ft.

To be determined at the time of Sign
Permit Application per ULDC Section 90-
070 requirements.

Shopping Center free-standing monument or panel
sign(s): Primary sign - 1 per tenant: @ maximum
sign face of 72 sq. ft.

3 Primary Signs allowed -~
limiting to 3 signs with sign face maximum
of 72 sq. ft.

Condition

Real Estate or Project Sign (to be removed after
sale or project completion) 1 per street frontage @

maximum sign face of 12 sq. ft.

To be determined at the time of Sign
Permit Application per ULDC Section 90-
070 requirements.

3. Article 95 Parking and Loading

Requirement

Response

Minimum parking space requirements — 155
spaces required. 5 handicap spaces required
(Ref: PBC ULDC — 2% of total)

168 spaces provided.
provided. Exceeds ULDC requirement

8 handicap spaces

Size of parking spaces — Standard space = 11’
x 22.5". Handicap space = 14’ x 22.5’

Standard spaces @ 11’ x 22.5" (meets ULDC
standard space requirement). Handicap spaces
@ 14’ x 22. 5’ (meets ADA requirements)

Wawa/Autozone/ALDI at Groves Town Center
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Minimum loading space requirements (i.e. for
uses that receive materials by truck).- 1 space

1 provided @ ALDI building (meets ULDC
standard)

Size of loading spaces — 12’ x 45" with 14’
vertical clearance

1 space @ 25 feet x 45 feet (meets ULDC
requirement)

Parking Aisle requirements = 28 feet; Drive
Aisle requirements (2-way) = 24 feet.

Parking Aisle (28 feet) and Two-way Drive
Aisle (24 feet) widths meet ULDC
requirements.

Driveway. Minimum distance from street line to
interior drive aisle = 22 feet.

‘B’ Road ingress/egress driveway = 44 feet.
Exceeds ULDC requirement.

H. Architecture (Discussion of Rural Vista Guidelines by

Applicant)

The Applicant has prepared the document entitled: “Wawa Chase and Aldi Groves
Town Center Statement of Compliance with Rural Vista Design Guidelines: October
9, 2018”. The document presents a review of the architectural features of each of the
three development components (i.e. Wawa, Chase, and Aldi buildings) as they relate
to the Rural Vista Guidelines. Each development is discussed in terms of the
following: Exteriors; roofs and roofing materials; windows; porches and entries; and
screening. The Applicant's summary statement for each of the development
components follows:

1. Wawa Component

The single-story structure and design elements such as a gable porch entrance,
sloped metal roof extending over outdoor seating, planters at the seating area, rustic
materials and farm-style lighting fixtures reflect a rural style that is residential in
scale. In addition, an outdoor seating area serves as a pedestrian amenity.

2. Autozone Component
The proposed exterior elevations utilize the same materials and design on all
sides of the building. The single-story structure and design elements such as
split face concrete masonry with wood appearance at the base of the building,
wood-look post and railing at the entry, and standing seam metal roof with
mansard type roofline along the Southern Boulevard fagade and portions of the
remaining facades reflect a rural style that is residential in nature.

3. Aldi Component

The single story structure and design elements such as cornice trim, wood-look posts
and railings at the shopping cart area, window shutters, and low canopies near the entry
help to maintain a residential scale.

. Compatibility

An inventory of land uses adjacent to the subject property is presented in Section
B of this analysis. The adjacent properties to the north and east, both within the Groves
Town Center MLU/PUD, are assigned a Future Land Use designation of Multiple Land
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Use (MLU) and a Zoning designation of Multiple Land Use Planned Unit Development
(MLU/PUD). Both adjacent properties are designated Commercial Low (CL) under the
MLU/PUD designation. A summary statement for each development component follows:

“B” Road is adjacent to the subject property on the west. The 21 acre parcel
following “B” Road is assigned a CL Future Land Use designation and a CL/PUD zoning
designation. Loxahatchee Groves Commons, a Publix-anchored shopping center has
been developed on the property.

Southern Boulevard followed by the C-51 Canal and the Village of Wellington are
adjacent to the subject property on the south. Southern Boulevard is currently being
improved to a 6-lane segment.

Compatible land uses are defined as those which are consistent with each other
in that they do not create or foster undesirable health, safety, or aesthetic effects arising
from direct association of dissimilar activities, including the impacts of intensity of use,
traffic, hours of operation, aesthetics, noise vibration, smoke, hazardous odors,
radiation, and other land use conditions.

The Site Plan indicates perimeter landscape buffers, including a berm, along
Southern Boulevard and “B” Road. Landscaping and buffers within the Groves Town
Center MLU/PUD will insure internal compatibility with abutting future commercial uses.

Proposed Wawa/Autozone/ALDI at Groves Town Center commercial uses will
contain open air parking lot lighting. A waiver to ULDC Section 50-030(D) (5) has been
approved to allow open air lighting to remain lit during the hours of 11:00 p.m. and dawn.

V. Staff Finding and Recommendation

Staff finds proposed Site Plan Amendment ASPA 2021-0506 (Wawa/Autozone/ALDI
at Groves Town Center) consistent with the Town’s Comprehensive Plan and land
development regulations, including the Groves Town Center MLU/PUD (i.e. Town
Ordinance 2013-10, as amended by Ordinances 2018-08 and 2019-08) subject to the
Conditions of Approval presented in Exhibit 4.

VI. Planning and Zoning Board Recommendation

The Planning and Zoning Board (PZB), recommended approval of the
Wawa/Autozone/Aldi Site Plan Amendment Staff recommendation at its March 3, 2022
meeting by a 3 — 0 vote.
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EXHIBIT 4
PROPOSED CONDITIONS OF APPROVAL
Wawa/Autozone/Aldi at Groves Town Center
Conditions of Approval

A. GENERAL

1. The conditions of approval herein shall apply to the Owner, Applicant and
their successors and assigns.

2. The Final Conditions of Approval in Town Ordinances 2018-08 and 2019-08
are adopted and incorporated herein by reference. The Ordinances assigned a Multiple
Land Use Planned Unit Development (MLU/PUD) zoning designation to the site.

3. Development of the site is limited to the uses depicted and stated in Exhibit 2,
hereto (Wawa/Autozone/Aldi Site Plan). The Site Plan is dated August 20, 2021. All
modifications to the Site Plan shall be approved by the Town Council with the following
exceptions which may be approved by the Town Manager:

(a) Administrative amendments permitted under Section 155-005 of the
ULDC;

(b) Amendments required to conform to the Conceptual Master Plan;

(c) Amendments necessary to comply with Site Plan Conditions of Approval;
and

(d) Infrastructure and utility improvements which are in accordance with the
ULDC.

4. Any subdivision by fee title conveyance of an internal lot which is subject to a
final site plan approval shall have received prior written approval by the Town Manager
based upon the application of criteria contained in Section 41.1.E.4.b of the Town
Unified Land Development Code. Prior to fee title conveyance, a lot shall be platted.

5. Prior to submittal of any building permit applications for processing by
Loxahatchee Groves, the Town Manager and his designated agents shall review and
approve the following plans for consistency with these Conditions of Approval, Site
Plan, Landscape Plan, Floor Plans, and Elevations.

6. Prior to submittal of any building permit applications for processing by
Loxahatchee Groves, the Town Manager, Town Public Works Director and Town
Engineer shall review and approve all land development plans.

Wawa/Autozone/ALDI at Groves Town Center 12
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7. Consistent with the Palm Beach County Mandatory Traffic Performance
Standards criteria in place at the time of this approval, as extended by Governor's
Executive Orders, no building permits for the site shall be issued after October 28,
2025.. Additional time extensions for this condition may be approved by the Palm Beach
County Engineer based upon an approved traffic study which complies with Mandatory
Traffic Performance Standards in place at the time of the request, or additional States of
Emergency declared by the Governor of Florida.

8. All parking and loading shall occur on site as indicated on the approved Site
Plan dated August 20, 2021.

B. LAND USE AND SITE PLANNING

1. Development of the site shall be limited to a maximum of 35,230 sq. ft. of
commercial low uses consistent with the Site Plan dated August 20, 2021.

2. Bars and night clubs are prohibited.

3. Potentially objectionable features (e.g. mechanical equipment, loading/delivery
areas, storage areas, dumpsters, and compactors, etc.) shall be indicated on project
site plans and screened from public view.

4. All on-site deliveries during construction shall be made from project entrances
off of Southern Boulevard.

C. ENGINEERING

1 Prior to the issuance of any Site Development Permit or an initial Building
Permit for any of the project uses, the applicant shall provide itemized cost estimates
and surety for the affected portion of Pod A per Town Code Section 100-060.

2. Prior to the commencement of construction of any of the project uses the
Applicant shall:

a. Provide the Town Engineer and Building Official with copies of all
permits, permit applications, and requests for additional information to
and from regulatory agencies regarding issues on all permit
applications, certification, and approvals for this project including, but
not limited to, the South Florida Water Management District, Palm
Beach County Water Utilities Department, Florida Department of
Transportation, Palm Beach County Fire Rescue, and Palm Beach
County Health Department, etc.

b. Schedule a pre-construction meeting with the Town. Inspections
related to the Site Development Permit for this project will not be
performed until the pre-construction meeting has occurred. Failure to
comply with this condition could result in a Stop Work Order for all
work and construction activity related to this project.
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3. The applicant shall comply with all Federal EPA and State of Florida
Department of Environmental Protection NPDES requirements including, but not limited
to, preparation of a stormwater pollution prevention plan and identification of appropriate
Best Management Practices, as generally accepted by the Environmental Protection
Agency (EPA) and local regulatory agencies, for construction activities, implementation
of the approved plans, inspection, and maintenance of controls during construction,
including a Notice of Intent prior to the start of construction and a Notice of Termination
prior to the certification of the Site Development Permit.

4. The construction, operation, and maintenance of any elements of this project
shall not have any negative impacts on the existing drainage of the surrounding areas. If
at any time during the project development, it is determined by the Town that any of the
surrounding areas are experiencing negative drainage impacts caused by this project, it
shall be the applicant’s responsibility to resolve said impacts in a period of time and a
manner that is acceptable to the Town prior to additional construction activities. The
Town may issue a Stop Work Order or cease issuance of any related Building Permits
until all drainage concerns are resolved.

5. Prior to the issuance of the Certificate of Completion for the Site Development
Permit, the application shall:

a. Provide copies of the required test results as provided for on the plans
and specification and in accordance with FDOT for review by the
Town Engineer.

b. Submit to the Town all required recorded easements and easement
modifications.

c. Provide electronic certified civil design as-built drawings in both PDF

D. LAND CLEARING AND LANDSCAPING

1. Project landscaping shall comply with the Landscape Plan dated July 23,
2021, to include a landscape buffer berm within the 25-foot buffer on Southern
Boulevard shown on the Site Plan dated August 20,, 2021. The perimeter buffer berm
along the Southern Boulevard frontage shall be constructed to a minimum height of 3
feet above the grade of the internal parking lot. The 3-foot berm shall be topped by a ¢
hedge consistent with that used atop the Aldi berm. A rendering of the berm and hedge
shall be provided prior to any building permit activity based upon a point of view from
Southern Boulevard. The rendering shall clearly note the level of maturity of the plant
materials and how long it will take for the installed materials to reach maturity.

2. The remainder of the landscaping shall comply with the Landscape Plan
dated July 23, 2021.

E. EXTERIOR LIGHTING

Wawa/Autozone/ALDI at Groves Town Center 14
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1. Exterior lighting shall comply with the Photometric Plan dated August 20,
2021.

2. All exterior lighting shall be directed downward and contain shields to contain
lighting within the property boundaries.
F. PARKING AND LOADING

1. All parking and loading shall occur on site, as indicated on the approved Site
Plan dated August 20, 2021.

G. ARCHITECTURAL

Architectural elevations shall be designed to be consistent with the Town’s Rural Vista
Guidelines. Elevations shall be reviewed and approved for consistency with approved
plans by the Town Manager with applications for building permit approval. The Town
Manager may refer subsequent building elevations to the Town Council for approval if he
determines that an inconsistency with approved plans is proposed.

H. SIGNAGE

The Sign Permit submittal for any development use shall include a master sign program
detailing the location, number, colors and size of proposed monument signage. All
signage shall be reviewed during the sign permit review process.

1. Per Sections 05-040 and 90-070 of the ULDC, permits for all wall signs shall
be obtained prior to building permit application.

2. Attached building identification signs shall be provided for each business with
a maximum sign face of 4 sq. ft.

3. The number of monument signs shall be limited to the following:

(a) One monument sign on Southern Boulevard, for each business per the Site
Plan dated August 20, 2021 with a maximum sign face of 72 sq. ft.

4. Internal directional signs may be approved by administrative amendment of
the Site Plan dated August 20, 2021, provided that sign permits are procured pursuant to
ULDC Section 90-070.

I. UTILITIES AND SERVICES

1. A Developer's Agreement shall be executed by the Property Owner and the
Palm Beach County Water Utility Department and approved by the Town Council of the
Town of Loxahatchee Groves for the provision of central potable water and wastewater
service to the project prior to the issuance of the first building permit.

2. Solid waste collection and disposal shall be accomplished by contract
between the Property Owner and the Town'’s third-party hauler prior to issuance of the
initial certificate of occupancy.
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H. ULDC WAIVERS

Per Ordinance 2018-08, the Property Owner has been granted the right to
request the following two waivers: (1) Relief from ULDC Section 50-303(D) (5) “Glare”,
and (2) ULDC Section 95-100(E) “Wheelstops and curbing”.

The following two waivers are granted:

1. A waiver to ULDC Section 50-030(D) (5) “Glare”, which states “Open air
parking lighting shall be controlled by automatic devices that extinguish the lighting
between 11:00 p.m. and dawn.” A waiver is granted to allow open air lighting to remain
lit during the hours of 11:00 p.m. and dawn within the Wawa development component.
Open air parking lot lighting included in the Autozone and ALDI development
components, shall comply with Section 50-030(D)(5).

2. A waiver to ULDC Section 95-100(E) “Wheelstops and curbing”, which states:
“Parking stalls which abut sidewalks or structures shall be designed with wheel stops or
contiguous curbing to help prevent accidental human injury or property damage. The
required wheel stops shall be located at least two and one-half feet from any sidewalk or
structure.” A waiver is granted in order to provide bollards in lieu of wheel stops or
curbing.
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TO: Town Council of Town of Loxahatchee Groves
FROM: Larry Peters, Public Works Director

VIA: James Titcomb, Town Manager

DATE: May 3, 2022

SUBJECT: Groves Town Center Update and Discussion

Background:

As requested by Council, staff has prepared an update on several requested issues relative to GTC
and the developer will be in attendance for update and discussion.

Recommendations:

Council discussion and direction.



TO: Town Council
FROM: Jim Fleischmann
RE: Groves Town Center Selected Issue Update

DATE: May 3, 2022

A. Non-Native Vegetation Clearing of the Conservation Area:

1. Background: Restrictive Covenant and Limited Access and Conservation Easement,
Section 7 Operation and Upkeep (paraphrased) states the Grantor (Loxahatchee Equestrian
Partners, LLC and Solar Sports, Inc.) is responsible for maintenance of the Conservation Tract.
In accordance with the Conservation Tract Management Plan Exhibit D (attached). In addition,
the Conservation Tract shall be maintained free and clear of exotics. Grantor shall remove all
exotics from the Conservation Tract and maintain it free of exotics.

2. Update: Ecotone Services was contracted to perform the initial exotic and nuisance
plant species eradication, which has been completed. Jerry Rennick of Ecotone is a Certified
Arborist. He defined the initial effort, as well as the specifics of a long-term maintenance
program. The initial effort has been completed and Ecotone will be performing a quarterly
program of eradication and maintenance.

B. Removal of Barb Wire:

1. Background: Ordinances 2018-08 and 2019-08 Condition Section E.2 and
Resolution 2018-84 Condition D. 5 state:: “Existing fencing on the west side of C Road shall be
removed to allow access to the trail within the 300-foot buffer areas depicted on the Conceptual
Master Plan dated December 30, 2019”.

Removal of the fencing along C Road is listed as a Pod B Phase 1 Required Improvement in the
Improvement Agreement Attachment C (attached) between Loxahatchee Equestrian Partners.
Inc., Solar Sportsystems, Inc., BW Southern Binks, and the Town. Improvements are secured
by a Performance Bond.

2. Update: According to Diane Jenkins, the fence along C Road has not been taken
down yet since the Town is concerned that off-road vehicles will be able to access the trail from
any location along the road. If the Town desires, the fence can be taken down at any time. The
cost to remove the fence is listed in the Improvements Agreement and secured by the
Performance Bond.



C. Construction of the Equestrian Trail:

1. Background: Ordinances 2018-08 and 2019-08  Condition Section E4 and
Resolution 2018-84 Condition C. 5 state: “Construction of the equestrian trail shall be completed
prior to the issuance of the initial Certificate of Occupancy of the first phase of development of
Groves Town Center. Construction of the equestrian bridge or culvert over Collecting Canal
shall be completed by December 31, 2020. The date was extended to June 2026 by a
Governor’s Executive Order.

The following Trail characteristics are stated on the Site Plan included in Resolution 2018-84:
Trail is to be cleared a minimum width of 12 feet and then the 10 feet wide trail will be graded,
stabilized and back-filled with compacted top soil.

Construction of the Trail is listed as a Pod B Phase 1 Required Improvement in the
Improvement Agreement between Loxahatchee Equestrian Partners. Inc., Solar Sportsystems,
Inc., BW Southern Binks, and the Town. Improvements are secured by a Performance Bond.
Horse Trail specs are referenced to the Site Plan included in Resolution 2018-84.

2. Update: Earthwork for the ponds near the Trail and planting of mitigation trees per
the Pod B First Phase Vegetation Removal Permit, approved by the Town on February 15, 2022
will result in many heavy trucks entering and leaving the Trail area. It was concluded that the
truck traffic could harm the integrity of the Trail. Therefore, the decision was made to delay
completion of the trail until that work is completed.
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EXHIBIT “C”

Pod B Phase 1 Required Improvements (1)

1. Horse Trail per specs on the site plan approved by Resolution 2018-84.
$70,155.80.

2. Equestrian Bridge including bollards on the north side. $122,400.00.

3. Equestrian trail crossings, including flashing sign at “B” Road and static signs at
“C” Road and Collecting Canal Road. $47,028.79.

4. Removal of fencing along “C” Road. $6,126.93 (under $25.000 so bond not
required).

5. Clearing for the first 20 feet to the south of Collecting Canal. $22,827.68 (under
$25,000 so bond not required).

6. The portion of Tangerine Drive shown as Tract R on the Groves Town Center
PUD plat as recorded in PB 128, PG 66. $191,233.68.

7. The road connecting Tangerine Drive to Pod A. $62,565.08.

8. Replacement trees in the conservation and buffer areas in the amount shown on
the landscaping plan in the Restrictive Covenant and Limited Access Easement
recorded in ORB 30616, PG 1289, which is 431 slash pines (8 — 10’ tall and 2”
caliper) and 107 sabal palmetto palms (12 — 24’ tall). $145,380.00. - -

9. SUB-TOTAL=  $638,763.35.
10.TOTAL (125%) =  $798,454.19.

(1) Pod B Phase 1 Required Improvements include those within Tracts R and C-1 and
the road connecting Tangerine Road to Pod A located in Pod B of the Groves Town
Center PUD Plat, recorded in Palm Beach County Plat Book 128, Pages 66-70.
Required Improvements #6 and #7 are to be completed in conjunction with Pod A
Required Improvements. S

Page 12 of
51749313;1



4

e Vst 4

¥

Town of
LOXAHATCHEE GROVES

155 F Road Loxahatchee Groves, FL 33470
Agenda Item # 8

#,
N

TO: Town Council of Town of Loxahatchee Groves
FROM: Larry Peters, Public Works Director

VIA: James Titcomb, Town Manager

DATE: May 3, 2022

SUBJECT: Discussion and Direction on Equestrian Bridge Culvert at C and Collecting
Canal Road (design, location, responsibility for construction &funding)

Background:

As directed by Council, staff has prepared bid documents for the Equestrian Bridge Culvert at C
and Collecting Canal Road. The documents are currently under review by our attorney and can be
released if necessary once agreement is reached with the Groves Town Center. Alternately, the
Town can select one of the 3 vendors presented on April 4th as a best interest for construction of
the culvert bridge (attached—two of which are from piggyback contracts, and one is a local
contractor).

Before any decision can be considered, an agreement with respect to design, location,
responsibility for construction and funding must be reached with Groves at Town Center.

Recommendations:

Council discussion and direction.



Equestrian Bridge Culvert

Collecting Canal and C Road

Town of Loxahatchee Groves

Public Works Department

April 4, 2022



Groves Town Center
Equestrian Bridge Cost Analysis 3/29/2022

Equestrian Bridge:

Costs Estimated Total
0 Cost to Estimated
incurred and Complete Bridge Costs
Costs Incurred and Paid to Date Paid to Date P &
Design:
Civil Design S 17,500 S 17,500
Bridge Foundation Design S 3,500 S 3,500
Bridge Permitting:
Bohler S 12,000 $ 12,000
Keshevarz {Unable to determine bridge-specific costs based on billings)
Bridge Material/Construction:
Premanufactured Bridge S 22,438 * S 44,878 S 67,316
Bridge Foundation S 22,000 S 22,000
Rip Rap at Equestrian Bridge S 5,500 S 5,500
Canal Grading & Restoration at Bridge S 24,975 S 24,975
Horse Trail Entrance Bollards S 3,000 S 3,000
Horse Trail Signage S 6,900 S 6,900
Signage/Striping at Collecting Canal Rd. S 3,500 S 3,500
Totals S 55,438 $ 110,753 $ 166,191
*Deposit previously paid to bridge manufacturer
Payment in Lieu Calculation:
Total Estimated Bridge Costs S 166,191
Less: Costs Iincurred and Paid to Date S (55,438)
Equals: Estimated Cost to Compiete S 110,753 **
**This is the amount to be paid to the Town in lieu of constructing the Bridge
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Page: 1

Quote
Customer Number: 02-QUOTEPHONE
Quote Number: 0122526
TRAFFIC
SAFET Yoo Quote Date: 2/23/2022
Traffic Safety Corp. Expires On: 3/25/2022
2708 47th Avenue . Jennifer Ka
Sacramento, CA 95822, USA Salesperson: y
https:/mww.xwalk.com jennifer.kay@xwalk.com
- 1-916-330-1081
US: +1 888 446 9255 Direct Line:
Worldwide: +1 916 394 9884
Bill To: Ship To:
Town of Loxahatchee Groves Town of Loxahatchee Groves
Loxahatchee, FL 33470 Loxahatchee, FL 33470
United States United States
Ipeters@loxahatcheegrovesfl.gov
Confirm To: Larry Peters Notes: 561-277-2151
Ship Via Terms
BEST WAY Net 30 Days From Invoice Date
Item / Description UOM Qty Quoted Price Amount
Single Sign Activation
SI-TS403030DS5BY EA 1.000 $2,973.00 $2,973.00
Solar LED Flashing Sign, Custom 30" x 30"
"oood" Double Sided, 4 LED's Per Side. 2"
Square Post Required. Single Sign with
Wired Activation (Push- Button/sensor not
Included). Black on Yellow.
Diamond / Horse Crossing Pictogram / Yellow LED's
AC-4EVRBDSPFS-Y EA 1.000 $312.00 $312.00
Yellow 4EVR Push-Button with Stainless
Steel Button (frame and sign included)
At time of order advise size/shape of pole. U channel will not work
POLE PRICE NOT INCLUDED IN THE QUOTE
BY MUTCD THE BOTTOM OF THE SIGN NEEDS TO 7' ABOVE GROUND.
Please advise Flash Time. Factory Default: 30 seconds. Options: 10, 20, 30, 45, 60, 90, 120, 150,
180, 240
We do not have a resale certificate (exemption number) on file for you. Please submit your exemption/certificate number if you have one. Thank you!
U.S. customers only.
- Net Order: $3,285.00
Freight Allowed
We Appreciate Your Business
PP Freight: $0.00
Sales Tax: $0.00
Traffic Safety Wi :
HIEE: SRSty ariommy Order Total $3,285.00 USD



ACTIVATION DEVICES

4EVR Push-Button
Station for Flashing
Signs, RRFBs & Beacons

General Description

Our 4EVR push-button stations are designed for use at a pedes-
trian crosswalk to activate TS40 Flashing LED Edge Lit Signs,
TS50 Beacons, or TS60 RRFBs. All stations include an instruction-
al sign plate and an ADA-compliant push-button.

4EVR Push-Button Station

The 4EVR is a trusted pedestrian push-button solution that
continues to deliver reliability, long-life, and state-of-the-art
quality. Its high strength machined aluminum construction has
proven to survive impacts and is vandal-resistant. An LED and
audible tone provide the pedestrian with feedback that a call
has been placed. Feedback options include: Latching LED and
audible “dee dah” tone, momentary LED and audible "dee
dah” tone, and no LED and audible “dee dah” tone. The 4EVR
can be configured with latching/momentary or no LED. In the
latching mode, the pilot light is lit when the call is placed and
remains on until the walk display is energized. All push-buttons
on the phase are synchronized. Latching mode requires a PBI-L
or PBIC-L. The 4EVR Push-Button Station includes an instruction-
al sign, a push-button for activating the flashing lights, and a
push-button frame.

4EVR Features

* 4EVR Push-Button Station includes: a 9"x12" instructional
sign, a push-button, and push-button frame.

* MUTCD, TAC, and ADA Compliant

* Exceeds NEMA transient requirements

e Simple and easy installation

* Cannot be stuck in constant call

® Superior machined aluminum body

* Stainless steel button actuator

* Impact and vandal-resistant

* Proven solid state piezo switch

® Pressure sensitive

» Digitally controlled

* LED and audible tones

¢ 5 year warranty

Ordering Codes

4EVR Push-Button Station
with Stainless Steel Button

4EVR Push-Button with
Stainless Steel Button

Description Body Color* Options
AC-4EVRBDSP 4EVR Push-Button with Stainless Steel Button (frame and sign not included) - B: Black - BR: Braille on
AC-4EVRBDSPFS | 4EVR Push-Button Station with Stainless Steel Button (frame and sign included) |- Y: Yellow Plate .

TRAFFIC
SAFETY.

Sign

* Contact TSC for other colors.

+1.888.446.9255 USA
+1.916.394.9884 Worldwide
+1.916.394.2809 Fax

xwalk.com
sales@xwalk.com

Product specificatians may be subject to change without prior notice. Verify current specifications when ordering. © Traffic Safety Corp. | 6/10/2020

Traffic Safety Corp., 2708 47th Ave.

Sacramento, CA, 95822, USA



Johnson/Davis
Jim Amsler | Estimator | 604 Hillbrath Drive, Lantana, FL 33462

(561) 356-0162 - ¢ | (561) 588-1170 - o | (561) 585-5252 - f | jamsler@johnsondavis.com

JOB NAME: EQUESTRIAN BRIDGE CULVERT (COLLECTOR CANAL AND C ROAD}

Embankment is truck measured.

No permits are included except for NOI and SFWMD short term dewatering permit.

No gates are included on the fence.

Fence to be attached to the concrete cap.

BID
Item # DESCRIPTION Quantity  JU.M. BID AMOUNT
MOBILIZATION/GENERAL 100 | Lsu 12,900.00 12,900.00
CONDITIONS .

EARING AND GRUBBING 100 | Lsu 9,800.00 9,800.00
MOTHNCHIDING BASRIER WAt 100 || Lsv 17,000.00 17,000.00
AND FLAGMEN
STEEL SHEETPILE COFFER DAMS 200 EA 15,000.00 30,000.00
96" CAP 3000 | LF 1,200.00 36,000.00

[RTP RAP HEADWALL 10800 | o 600.00 64,800.00
[~ LIMEROCK PATHWAY 8800 | SY 24.00 2,112.00
[EMBANKMENT 38600 | cY 22.00 8,492.00
SOD (PTNNED) 10000 | sy 9.00 900.00
lIFence 12000 | LF 48.00 5,760.00
l[coNCRETE caP 4.00 cy 1,500.00 6.000.00
[BOLLARDS 6.00 EA 500.00 3,000.00
196,764.00

* Notes




To:

Atin:

HOURLY PROPOSAL

Loxahatchee Groves Public Works
Larry Peters

Phone: (561) 793-2418
Email: Jpeters@loxahatcheegrovesfl.gov

Date: 2/15/2022
Quote Num:  22-0015
Page: 1 of2

Job Location: Collecting Canal Road & C Road - Equestrian Bridge Installation.

Job Description: Install 20 LF of 96 Inch CAP, FDOT Sand Cement End wall on each end of 96 Inch CAP, Fine
grade, Install sod & Construct roadway with 6 Inches of 1/4 RCA Screenings. Materials can be supplied by
Loxahatchee Groves at it's discretion.

Dear Mr. Peters,
The following is a quote from D. S. Eakins Construction Corp. for the above referenced
project based upon Village of Wellington - ITB 20210 Annual Public Works Contract.

Item # Description Quantity Unit Price Price
Labor &iquipment
8 Dump Truck Triaxle 60.0 Hours @ $70.00 Per Hour $4,200.00
29 Dewatering System (Wellpoints) 288.0 Hours @ $50.00 Per Hour  $14,400.00
32 3 Person Crew w/ Pickup Truck & Foreman 50.0 Hours @  $150.00 Per Hour $7,500.00
42  Pipe Installation Crew (72" Thru 96") 160.0 Hours @ $390.00 Per Hour  $62,400.00
Total Labor Estimate — $88,500.00
Materials

MOT for Road (Allowance)

Densities (Allowance)

96 Inch Diameter CAP 3x1 - 12 Gauge 20.0 LF
FDOT Rip Rap Cement Bags 2,640.0 EA
Filter Fabric & Pins for Headwall (Allowance)

Fill for Coffer Damns & Fill Between Headwalls 450.0 CY

#57 Stone 90.0 CY
1/4 Screenings for Pathway 54.0 CY
Sod 3,000.0 SF

6" DIP Pipe for Ballards (Allowance)
Guardrail Installation or Replacement

@
@

@
@
@

$600.00

$1,250.00

$610.50 Per LF $12,210.00
$7.65 Per Each $20,196.00

$2,650.00

Supplied by Loxahatchee Groves
$20.00 Per CY $1,800.00
$17.00 Per CY $918.00
$1.00 Per SF $3,000.00
$1,380.00

Not Included

Total Material Estimate = $44,004.00

Note: All materials not listed in contract will be billed @ cost plus 10% mark up, which is included in

above pricing.

Total Estimate = $132,504.00

POST OFFICE BOX 530185 LAKE PARK, FLORIDA 33403
PHONE: (561) 842-0010 FAX: (561) 842-0009




\NB l CONTRACTING OF PALM BEACH, INC.

1544 “B” Road
LOXAHATCHEE, FL 33470
PHONE 561-718-3319 EMAIL jorgeperezatwbi@aol.com

PROPOSAL/CONTRACT

Proposal submitted to: Town of Loxahatchee Groves

155 F Road

Loxahatchee, F1 33470

Phone: 561-793-2418

Email: Lpeters@loxahatcheegrovesfl.gov

April 1, 2022 Contact: Larry Peters
Proposal submitted by Jorge Perez
Job Name: Equestrian Bridge at C Road & Collecting canal

We offer the following proposal subject to the terms outlined as follows:

Culvert Bridge Installation :

96” C.AP. 20 Lf.
Rip-Rap Sand Cement end walls 2 each
Shellrock surface 990 s.1.
Rubble Rip-Rap on East Side of end wall 44 tons
Rail Fence at top of End walls 110 1.£.
Wood Bollards 2 each

TOTAL BID: $118,883.00

*Add Alternate: Additional 96 inch pipe add $ 17,500.00
Payment to be made as follows: Weekly Progress payments, payable 14 days from Invoice date,
No canal dredging, surveying, or engineering
PRICES VALID FOR 60 DAYS

Accepted by:
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TO: Town Council of Town of Loxahatchee Groves
FROM: Elizabeth Lenihan, Town Attorney

VIA: James Titcomb, Town Manager

DATE: May 3, 2022

SUBJECT: Town Manager Recruitment

Background:

On April 7, 2022, Town Manager, Jamie Titcomb, provided the Town Council with notice of
resignation, in accordance with his employment contract. At its meeting on April 19, 2022, Town
Council gave direction to staff and the Town Attorney to prepare a job description with minimum
qualifications and salary range for consideration and to bring forward a process for recruitment
of a new Town Manager to include internal and external posting of the position.

Town Council is requested to provide input and direction on the job description with minimum
qualifications and salary range included with this item. The position will then be posted on the
Town’s website and submitted to the Palm Beach County League of Cities and the Florida League
of Cities. Town Council may suggest other posting locations.

Next Steps:

1. Determine Timeline for Selection
a. To have position filled close to Mr. Titcomb’ s last day of June 9, 2022

i
ii.
iii.
iv.
V.

Vi.

Post position May 4, 2022, include interview date

Application deadline of May 12, 2022

Staff provide all Applications to each Council Member May 13, 2022
Candidate Selection for interview at Council meeting May 17, 2022
Special Town Council meeting for Candidate interviews week of May 23;
may include brief community meet and greet prior to meeting; Select
Candidate

Issue Offer Letter to selected Candidate with start date of June 7, 2022
(however, it may take time to negotiate contract and for outside candidate
to provide notice with current employer, which may range from 2 weeks to
60 days)

b. To provide for greater community input without focus on timeframe
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Town of
LOXAHATCHEE GROVES
155 F Road Loxahatchee Groves, FL 33470

Requires Interim Town Manager from June 10, 2022, through start date of
new Town Manager (perhaps September, 2022)

1. Internal Promotion (temporarily increase in position and

compensation)

2. Direct Hire

3. Temporary staffing agency (requires contracting with agency)

4. Candidate from Members in Transition program through

International City Managers Association (ICMA)

Post position May 4, 2022

#,
N

iii. Application deadline May 27, 2022; staff provides all applications to all

Council on following day

Candidate Selection for interview at Council meeting June 7, 2022
Community meet and greet for Candidates to be interviewed June 21, 2022
Town Council meeting for Candidate interviews week of July 19, 2022
Candidate Selection for employment offer July 19 or August 2, 2022 (it may
take time to negotiate contract and for outside candidate to provide notice
with current employer)

2. Determine Resume Selection Process
a. First Council Meeting after application deadline
b. Purpose is to select subset of candidates for Interview Process; alternatively,
Council may extend deadline to allow for additional candidate submission and
provide direction on additional recruiting sources.
c. Resume Selection Options [recommend obtaining consensus]

Interview all who receive at least 2 Council Members’ recommendation for
interview and interview all persons qualified for veterans’ preference
regardless of Council recommendation in accordance with applicable law;
Interview all candidates; or

Rank candidates and use scoring method to narrow the candidate pool to 3-
5 candidates; utilize required veterans’ preference points during process for
qualified veterans.

3. Discuss Interview Format, Process, and Date(s) [recommend obtaining consensus]
a. Format:

Recommend Council authorize written letters of invitation to selected
candidates advising of interview date and time, with summary of
information about the position, the approved salary range, and requesting
confirmation from the candidate of their acceptance of interview.
Recommend Council authorize written letters of appreciation to those not
selected for interview.

Request direction on whether Council will consider rescheduling interview
for candidate if he/she cannot attend the selected date, which would likely
require another publicly noticed Council Meeting.
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b. Process:
i. Option to have Meet and Greet or One-on-One Interviews
1. If Council holds one of the above, recommend brief workshop
immediately after (or schedule immediately prior to Council
Meeting for Public Interviews)
ii. Formal Public Meeting Panel Interview by Council
1. Determine Order of Interviews (alphabetical, by Tab # in book,
random drawing)
2. Determine number of questions each Council Member may ask
3. Determine Selection system, such as ranking
4. Discuss how rankings will be used, for example: will Council
consider 2" ranked candidate automatically if highest ranked does
not accept offer.
c. Date(s):
i. Presently scheduled Council Meetings now through end of fiscal year are:
May 17, 2022
June 7, 2022
June 21, 2022
July 5, 2022
July 19, 2022
August 2, 2022
August 16, 2022
September 8, 2022 (Thursday)
September 20, 2022

WCoNo~wNE

Recommendations:

Move that the Town Council approve the job description including minimum qualifications for the
position of Town Manager.

Move that the Town Council approve a salary range for posting the position of Town Manager.

Move that the Town Council provide direction on the process for recruitment of Town Manager.



Town of Loxahatchee Groves
Town Manager Position Description

FLSA STATUS
Exempt

VETERAN’S PREFERENCE STATUS
Eligible

GENERAL DESCRIPTION

The Town Manager is the chief administrative officer of the Town who leads the organization,
provides direction, and ensures the Town operates in a fiscally responsible manner. The Town
Manager is appointed by, and serves at the pleasure of, the Town Council. The Town Manager is
responsible for the day-to-day management of all operations of Town government, and to ensure
all laws, Charter provisions, and acts of the Council are faithfully executed consistent with the
direction of the Town Council. This is an exempt position requiring the consistent exercise of
independent judgment and discretion.

ESSENTIAL JOB FUNCTIONS

The Town Manager shall have the power to hire, promote, demote, suspend, or terminate
employees of the Town. The Town Manager shall have general administration and supervision
over all Town employees and over the Town's administrative affairs.

The Town Manager shall also have the power and be required to:

e Prepare an annual budget and submit it to the Council for approval and adoption and be
responsible for its execution.

¢ In conjunction with the budget process, submit a five-year capital improvement plan to the
Council for approval and adoption.

e Prepare and submit annually to the Council and make available to the public a complete
report on the financial and administrative activities of the Town for the preceding year.

e Submit annually to the Council recommendations for wage and benefit plans for Town
staff for approval by the Council.

e Directly manage and oversee the Town’s grant program, including but not limited to,
researching, writing, compliance monitoring, and reporting.

e Recommend to the Council any legislation for adoption or repeal thereof.

e Prepare agendas, provide supporting documents and information pertinent to agenda items,
attend all Council meetings and have the right to take part in discussions but not to vote,
and attend other Town meetings as directed.

e Ensure that all laws, rules, regulations and provisions of the Town’s Charter and acts of
the Council, subject to enforcement by the Manager are faithfully executed.

e Actas arepresentative for the Town with other municipalities, counties and state agencies.

e Purchase all appropriate materials, supplies or equipment for which funds are provided for
in the budget, but may not purchase any item which exceeds the budgetary appropriation
until the Council has increased the appropriation.



Consolidate or combine offices, departments or positions which are under his or her
jurisdiction.

With regard to all public monies to be disbursed by check, review and sign such checks,
which checks shall also require the signature of the Mayor, or in his absence, another
member of the Council.

Directly manage and oversee the Town's response to emergencies including, but not limited
to, storm events, natural or man-made disasters and public health emergencies.
Emergencies may require the Town Manager to remain on-site for extended days, including
overnight.

Execute contracts on behalf of the Town, to the extent authorized by the Council and
execute all licenses issued by the Town.

All work required by the Town Charter, Code of Ordinances, Manager's contract, or other
duties as may be directed by the Town Council from time to time.

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES

Advanced knowledge of the laws and administrative policies governing municipal
activities.

Advanced knowledge of techniques and methods used to create, organize, and present
financial information comprised from varying sources.

Working knowledge of state and federal programs.

Advanced knowledge of the grants administration process, including but not limited to,
researching, creating internal controls and guidelines, reporting, and adhering to federal,
state, and local funding guidelines.

Thorough knowledge of the theories, principles and practices of employee management.
Exceptional oral and written communication skills.

Ability to gather and analyze data and draw logical conclusions.

Ability to maintain good working relationships with Council Members, Town employees,
and citizens.

Ability to communicate effectively orally and in writing, including listening to others.
Possess conflict resolution skills.

Ability to use contemporary office technology.

Advanced knowledge of rural community issues and special districts.

EDUCATION AND EXPERIENCE

Bachelor’s Degree in public or business administration or related field. Minimum of five years of
experience directing or supervising subordinate staff and in municipal government. Successful
completion of preemployment screening is required.

Preferences

Preference will be given for a Master’s Degree, or other advanced accreditation.
Preference will be given for demonstrated experience in grants management, financial
management, and/or prior experience as a town manager or similar position.
Preference will be given to Florida government experience.



ENVIRONMENTAL CONDITIONS:

Work is primarily an office environment, with occasional need to meet on-site with citizens. The
employee will occasionally be exposed to potential hazards associated with the maintenance and/or
construction of public works.

EQUIPMENT AND TOOLS

Contemporary office equipment.

LICENSES, CERTIFICATIONS OR REGISTRATIONS
Valid Florida driver’s license.

Membership, or ability to attain membership, in ICMA/FCCMA.

It is the express policy of the Town of Loxahatchee Groves to engage in a program of compliance
with all applicable Federal, State, and local laws regarding recruitment, hiring, and promoting
people on the basis of demonstrated ability, experience, and training without regard to race, color,
religion, sex, age, national origin, ancestry, marital, veteran or military status, disability, genetic
information, sexual orientation, gender identity or expression, pregnancy, or any other protected
status in accordance with applicable law. Loxahatchee Groves is an Equal Opportunity Employer
and a Drug-Free Workplace. Depending on the position, candidates are subject to drug screening
and a background check as a condition of employment.

Pursuant to Section 295.07, Florida Statutes, certain service members and veterans, and the
spouses and family members of such service members and veterans, receive preference and
priority, in the selection process for certain positions. Positions eligible for Veteran’s Preference
will state such eligibility. To receive Veteran’s Preference, an applicant claiming Veteran’s
Preference must provide a copy of their DD214 and other applicable documentation of their
veteran’s status at the time of application and with each applications submitted. If an applicant
claiming veterans’ preference for a vacant position is not selected, they may file a complaint with
the Florida Department of Veterans' Affairs (DVA), 11351 Ulmerton Road, Suite 311, Largo, FL
33708. If an applicant seeking veterans’ preference in employment in the State of Florida is not
selected for the position and is so notified, they must file their complaint with the DV A within 60
calendar days from the date the applicant is notified.



FLORIDA 2021 CITY MANAGER SALARY SURVEY
AS SUPPLEMENTED BY LOCAL RESEARCH

#of Full-| #of Part- Years of Pension
Date of Last Time Time General Fund Service as a Date of Last Amount of Exp Car Allowance | Annual Leave Personal
City Name Update Population |Employees| Employees Budget Total Budget | Date of Hire mgr Annual Salary Increase Allowance per month Days Sick Leave Days Paid Holidays
Cell phone provided,
dues and Work related
subscriptions miliage Same as other
- ) ) . .
Loxahatchee Groves | 4/25/2022 3,000 16 o519 | ML-towlOf3atl 55 000.00 N/A professional reasonable ang | 1OV Senior | Sameas | Sameas Same as 9% of base salary as
LG . . management | employees | employees employees deferred compensation
development including|customary travel
: employees
reaonsable and and subsistence
customary travel and
$100 for cell phone or Same as Same as 10% base salary into
City 1 10/1/2021 40,013 134 37 $33,291,004 $49,494,753 1/4/2016 5 $215,000.00 09/30/21 pho $400.00 4 weeks Dept. N/A Y
cell phone provided . Employees deferred compensation plan
Directors
Cell phone provided, .
City 2 10/28/2021 | +000-8,000 9/4/2018 5 $190,000.00 09/07/21 | dues, and professional | $300.00 15 12 N/A Sameas City | 6o/ of salary to 401A
(Seasonal) Employees
development
City 3 10/5/2021 62,497 353 3 $56,678,721 | $135,348,451 2/7/2018 Unknown $238,497.43 02/07/21 Unknown $650 20 12 1 11 FRS
Cell phone provided, 7% of salary plus up to 2%
City 4 10/5/2021 11,397 67 $16,418,736 $35,487,472 9/9/2021 New $175,000.00 N/A dues, professional Provided 960 hours 320 hours 0 10 ° zaF:ch P °
development
13,000 - 21 - total of 3 at $75 cell phone
City 5 10/5/2021 20,000 146 82 $26,628,407 $33,242,588 3/27/2017 - $192,345.13 03/27/21 P $575.00 15 12 0 11 15.00%
City 5 allowance
(Seasonal)
Cell phone provided, Access to fuel Same as Same as
City 6 10/28/2021 2,000 9/9/2019 2 $125,000.00 N/A dues, and professional 17 N/A FRS Senior Management
pump employees Employees
development
Professional Either provided Same as other Same as
City 7 10/5/2021 9,549 340 12 $80,915,573 $277,560,337 2/13/2018 3 $252,463.39 10/01/21 vehicle or other 7 12 DROP
development employees
$500/month employees




FLORIDA 2021 CITY MANAGER SALARY SURVEY
AS SUPPLEMENTED BY LOCAL RESEARCH

#of Full-| #of Part- Years of Pension
Date of Last Time Time General Fund Service as a Date of Last Amount of Exp Car Allowance | Annual Leave Personal
City Name Update Population |Employees| Employees Budget Total Budget | Date of Hire mgr Annual Salary Increase Allowance per month Days Sick Leave Days Paid Holidays
Cell phone provided
by City, work related
City 8 10/5/2021 38,000 530 $85,166,896 | $145400331 | 7/12/2019 2 $200,000.00 N/A expenses, dues, $500.00 25 12 0 Same as City
subscriptions, and Employees
professional
development
Cell phone provided ,
work related expenses, . .
City 9 10/5/2021 38,000 115 35 $2,331,057 $7,210,626 6/17/2010 11 $213,930.50 09/16/21 | dues, subscriptions, Vehicle 33 None None |12 Tull days and 1} Senior management rate to
- provided half day FRS (3%)
and professional
development
. Reimbursed for .
City 10 10/28/2021 | 3,000 3 2 2/15/2019 21/2 $105,000.00 10/01/21 | Dues and professional | e 25 Same as N/A Same as ICMA at Senior
development Travel employees Employees Management Class
Cell phone provided,
dues, subscriptions 5 weeks as of 36923 Same as other
City 11 10/5/2021 5,800 93 5 $14,132,740 $16,005,010 5/9/2019 2 $165,000.00 10/01/21 ' P ' $400.00 earned bi- 6 5.00%
professional 7/1/21 employees
weekly
development
Reasonable and
appropriate
professional dues, . Maximum | Maximum .
reasonable and Maximum rate rate of rate of Same as other senior
City 12 10/1/2021 63,942 298 74 $44,667,817 $133,940,000 12/8/2020 0.5 $218,000.00 N/A . $800.00 of accrual for management participants of
customary travel, job accrual for | accrual for .
- employees the FRS, maximum to 457
affiliated expenses to employees | employees

annual budget
approval
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